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Bo-nepBbiX, onucaHue npoaykKra
1. OcobeHHOCTH

PU pocka, nosimypeTaHOBbie U30JISLMOHHbIE NAUTLI 3aBOoAbl B KUTae, Npou3BOACTBO OrHECTOWKMUIA
nonuypetaHoBbIX nnacTuH Kutai, PU XecTkoi neHbl gocka Kutai npousBoguTesNb, XXeCTKOM
nosMypeTaHOBOM NeHbl COHABUY-NaHenu 3aBon, Kutau

XKecTkue XapaKTepuCTUKHU NeHbl:

. BblCOKas MpOYHOCTb, Masblii BEC, XOpOoLLas rmbKOCTb U BbIHOCIMBOCTb;

. D hekT n3oaaunn He Xxopowo, 6e3 NCKa)KeHUI, He NNHATL, [OJITOBEYHBLIM M NMPOYHbIM;

. IMeeT xapaKTepuCTUKIN OpeBeCUHbI, CTPOraHne, rBo3au, Nbl;

. MogennpoBaHue aAnBepcutnKaLmm, B COOTBETCTBUM C TpeboBaHMAMM 3aKa34mKa, Nosib30BaTeNbCKE HOPMbI;

. LiBeT noBepxHOCTM MOryT 6biTb 06paboTaHbl B COOTBETCTBMM C KJIMEHTAMW, KakK LIBET;

. ApeBecuHbl 3pdeKTbl: ECTECTBEHHbLIN PUCYHOK APeBECUHbI SPHEKT ACHO, SNeraHTHbIA U POCKOLLHbIN;

. AHTK-aHTMNUpPeEHa, Yepe3 crneumnabHbIA NPOLEcC, He MOXET LOCTNYb He CaMOBO3ropaHne, HU FOpeHns CBOWCTB;
. HanonHutens apmMaTypa MoOXeT ObITb pa3MeLLeHa;
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2, ucnonb3oBaHue NPOAYyKTa
XKecTkas (CTPyKTypHas neHa) npoayKTbl TPYAHO (LLMPOKO UCMOJIb3YeTCA:
1. MebenbHOW NPOMBbILLIEHHOCTW: paMbl, KapKackl KPOBATEN, paMKK, WKa®d / WwWKad / yKpawweHns, CTyN / HOXKM
CTyna pe3How ABepu;



2. CTpouTenbHble U OTAEM0YHbIE MAaTEPUAbI: MOJIOCA, OFHW pacrnpeAennTenbHas Kopobka, HebonbLas cTaTys /
CKy/nbNTYypa, pesbba cTon6bI;

3. ABTOMOBUIbHAA NPOMBILLINIEHHOCTb: CaJIOH, 3a4HWIA KPbILLKa 6ara)xHoro oTAeNeHUs, KpbiliKa aBTOMOBUALHOIO
psaa, KpbllKa 6ara)KHWKa XXeCTKMWiA rpy30BMK, NPULLEN CTOPOHA / KO3bIPEK 1 TOMY MoL06HOE;

CnopTuBHoe 060pyAoBaHME: KIIOLIKY, JIbDKK, ONOpHas NAnTa, peiba, pakeTka pyyka;

5. N30nsums: X0N0ANBHIK, MOPO3UIbHAs KaMepa B XECTKOW U3onsumum nexsl 6opTy / MHKybaTopa;

6. [lpyroi obL1ero HasHa4YeHNUs: pe3Hble KepoBble Pe3Hble paMbl A1 KapTUH, MOAHOCH!, KOMMbLIOTEP / TeNeBnaeHNe
/ PAANO XWNJbE, UHXXEHEPHbIE YacTW, OTAEN0YHbIE MAaTepUanbl;

BO-BTOprX, B OTHOLUEHUUN HacC

1. BeepeHue

e Mol sBIgeMCs Be4yLUM NMPon3BOAMTENEM (hOPMOBAHHON NPON3BOAMTENEM NOJIMYPETAHOBLIX N3aennn, bbina
ocHoBaHa B 2002 roay Halwa npoayKumns B OCHOBHOM 3KCMOPTMPYETCS B EBPOMNENCKNE N aMEPUKAHCKNE PbIHKN.

Y Hac ecTb NpoeccMoHa bHOE NPON3BOACTBO MNOJMYPETAHOBON NpoayKLUK TpeboBaHNAM BbICLLErO KaYeCTBa AN
uenn. OCHOBHasA NpUYnHa, KIMEHTLI BbibMpatoT Halle BoobparkeHUe Hawero wupokoro R & Amp; D BO3MOXXHOCTY 1
C MeXXAYyHapoAHbIMU KoMNaHnaMn bpeHaa n obecnevynTb MHOMOIETHMI ONbIT PaboThl C KA4eCTBOM LOCTaBKM.
Pazpen | nocne ISO9001-2008 cepTudmKaumm WBeNLapcKon komnaHum SGS, B COOTBETCTBUM C cuctemon TS16949
ONa KOHTPOJ1IA KavyecCTBa. Lean 3TO Mbl npecnenyem uenb, 4YTOObI YMEHbLWWNTb KONIN4EeCTBO OTX040B, CO34at0T
OOMNOJIHNTENbHYIO LUEHHOCTb, HEU3MEHHYIO NMPUBEPXKEHHOCTD, 4T0bObl MOMOYb HALLWUM KJINEHTAM KOHTPONINPOBaTb
3aTpaTbl M CO34aBaTb LOMOJHUTENbHYIO LLEHHOCTb.

. SALES CENTERDEPT

2, HallU KNUEHTI MapKu

Pacnono)eHbl B pa3nyHbIX PErMoHax 1 o0Tpacsx NpoMbIwieHHoCT CeBepHoi 1 KOxxHo AMepuke, EBpone, A3un
...... MpVBETCTBYEM Ball BU3WT, cnacnbo!
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3, Hale NpeuMyLLecTBo

A. YnpasneHue kavectsoM Yepes ISO9001 komnaHuu, 1ISO / TS 16949 Cuctema ynpasneHns Kka4eCTBOM NpoAo/Kana



nooLpaTh, MOAAEPXKMNBATb U PEryNsapHO nepecMaTpmnBaTbhCa ANa obecneyeHns X NOAHOro, Hagaexallero n
3(ppeKTUBHOr0 PYHKLMOHNPOBAHMS;

ISO /TS 16949 NATb OCHOBHbIX MHCTPYMEHTOB: 3(h(eKTMBHOE ncnosb3osaHne APQP, FMEA, MSA, SPC, PPAP, Tak 4To
Hall KOHTPOJIb Ka4eCTBa 1 06LWKin YpoBEHb yNpaBaeHns Bbinn 3Ha4YNTENbHO YYyULLEHbI, U B KOHEYHOM CHeTe 4iA
ynoBieTBopeHns TpeboBaHMin 3aKa34ymKa.

B. MaTepuanbl nccnegoBaHmns n pa3paboTku NoAnypeTaHOBOro MaTepuana nMeeT npodeccnoHanbHein R & Amp; D
KoMaHfa bbina BBeAeHa B NpoayKuuu, B ToM Yyucne MDI, TDI, HDI n PPDI n gpyrux nonnacgupa, CI0XKHOI0o
noanagrpa cMcTem (hopMyJsibl, 0XBaTbIBAIOLWUX BCE MONYPETaHOBbIE CUCTEMbI COCTABOB.

C. ycoBepLueHCTBOBaHHOe 0bopyLoBaHMe AN NPoM3BOACTBa 060pyLOBaHNS UMeeT CNoCOBHOCTL K
CaMOCOBEPLUEHCTBOBAHMIO 1 COBCTBEHHOW pa3paboTkn uccnenosaHmin A3npoka hopmel npucnocobneHnsa, nocTHoe
oT Dong nnHun.

6epexnneoe nponssoacTeo D. Toyota, ncnons3ys TPS Moaenb NOCTHOE yNpaBAeHNs L9 NOBbILLIEHNS
3(pheKTUBHOCTY NPOM3BOACTBA, YMEHLLWNTbL KOJMYECTBO OTXOA0B Y CHU3UTL 3aTpaThl.
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4, Hawa npoayKums

e VimeeT PU oTpac/in caMble NepefioBble Npou3BoaCcTBa 06opyaoBaHMs, B TOM Yynucne MawnHbl KraussMaffei u gpyrux
NPOU3BOACTBEHHbIX MaTepranoB PasfinyHbIX NPoAyKTOB MY BbICOKMX Nepdy3nOHHbIX AaBAEHWUA MaLUUH [ HU3KWI;

® aBTOMaTU3MPOBaHHbIE onepaunm cOOPOYHON NNHWNK, B TOM YnUCae Nepdy3UOHHbLIX JIMHWUIA, TMHUIA NOKPACKW,
MOJINPOBKU INHUK, HAYMHAA C MOTPSACEHHbIX JIMHNIA NAeceHn.

® VIMEIOT CaMOCTOATENbHOE NPOEKTUPOBaHNE NPeccdopM, NPON3BOACTBO, CMOCOOHOCTb K MHHOBALMAM, a Takxe
6oraTbin ONbIT B 06/1aCTV NPOEKTMPOBaHNA 1 06paboTKM MeTanna, NaacTuKka u gpyrux vyacren ny;



5, Halle ucnbiTaTensHoe obopyposaHue

e Finehope PU maTepnan nmeeT pag ncnbiTaTesbHOro obopyaoBaHns, a Takxe cUCTeMbl obecrneveHns KavecTsa
CNeLmann3MpoBaHHOM U KayecTBa yrnpaBaeHUs NHXEHEPOB.

e Finehope byaeT NpoBOAUTL aHANU3 UCMbITAHWUIA NPOAYKLMW, U3AEANA 1 MAaTEPUASIOB MEXAHNYECKOr0 aHan3a, U B
KOHeYHOM unTore paspaboTaTb TECTOBLIA MPOAYKT. TEM CaMbIM CHUXXas CMOpPbl CTaHAAPTOB KaYeCTBa Mexay
notpebutensiMu n Npon3BOAMTENAMN.
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6, Mbl cepTuduKaThbi

e Finehope B Huagiao yHnBepcuteT, CAMbIHb YHUBEPCUTETA U HAaY4YHO-NCCNEL0BaTEIbCKOrO NONYPETaHOBbI
NPOAYKT 1 NOCNeBY30BCKOr0 0by4yeHns 6a30BoN CTaHLWW.

e Finehope oTe4eCTBEHHbIX BbICOKOTEXHOJIOM UYHbLIX MPEANPUATUIA, C PALOM 0TEYeCTBEHHbIX U 3apybeXHbIX NaTEHTOB
noanypeTaHoBOW MHTeNeKTyasbHON n3obpeTeHue.

e Finehope npownu ceptugukaumio 1ISO9001, Alibaba, Alibaba Takxe 6yTuk komnaHuu Prudential npeanpusaTus.
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B-TpeTbux, 4acTo 3apaBaeMble BOMPOCHI

1) Noyemy Bbl Bbibpanu Finehope

Finehope aBnseTcs cambiM NnpoeccmoHansHeiM nponssogutenem Kutas MY, umeet npodeccmoHansHein R & Amp; D
KOMaHAa, COBPEMEHHOE NMPOu3BOACTBEHHOE 0b6opyaoBaHue MY, mpodeccmoHanbHoe TecTMpoBaHne 060pyA0BaHNA 1
COBEpLUEHHON cuCTeMbl ynpasieHus kayecTsoM. Pasgen | u CAT, FIAT, TVH, MF'A v gpyrve ussecTHble NpeanpusaTms
nMetoT 12-neTHUIM onbIT coTpyaHnYecTBa. OTAEN A NPeAoCTaBUTb UM eUHbIA CEPBUC OT NPOMN3BOACTBA U
HaCTPOWKWN N5 yoOBNETBOPEHUS ux notpebHocTen.

2) BbiGepute Finehope npenmyuwiectea
COKpaTI/ITe BpeMA, COKPaTUTb JINYHbIE ﬂpOﬁJ‘IeMbI, CHU3UTb N30EPXKKN (ﬂBHbIe N HeABHblIE VI3,EI,ep)KKI/I).
3) uMKN NOCTaBKM NPOAYKLUK

Mocne nonyyYyeHus genosuTa 1 3aBeplueHuns 30 gHen 4N 3aBepLIeHNs NPoM3BOLACTBA Npecc-popM, NOArOTOBKY M
obopypnoBaHue 6e3 ovepeaei neprnon 10 aHel (B 3aBUCMMOCTU OT KOJIMYECTBA 3aKas3a).

4) NpoayKT TpaHcnopTa
Qiyun, cynoxoncTBo, BO3AYyLWHbIN TpaHcnopT (FedEx / UPS), B 3aBucuMocTu oT TpeboBaHMi 3aKa3yumKa.
5) Kak oTcneXxuBaTtb rpy3bl TPQHCNOPT

Ecnn okeaH HoMep KOHOCaMeHTa ByleT NpeAoCTaBAATLCS 3aKa3ynKy, eCv BO3AYLIHbIA TpaHCMopT obecneynT
ObICTPLIN HOMEP HaKNagHOM.

6) Kak XxopoLuuit KOHTPOJIb KQa4eCcTBa NPOAYKL UM

KayvecTBo BO-NepBbIX, 4TObBI npenocTaBnUTb KIMEHTAM BbICOKOE Ka4eCTBO NpoayKUMN Halla MUCCUA.
MpogeccnoHansHaa KoMaH4a OT Havyana [0 KOHUA, KOHTPOJIb KayecTBa XOpOLUVII;I NPOAYKT:

* Bce cbipbe, AeTann 4o Npov3BOACTBA A0/DKHbI MPOATW CTPOryI0 NMPOBEPKY;
* Bce pabOTHUKYM [OMKHbI MPOATY NOATOTOBKY NPOM3BOACTBA (hOpPManbHOro 0byyeHus;
* Bce NpoAyKTbl [O/MKHBI MPOATY CTPOrUiA KOHTPOJIb U KOHTPOJIb Ka4eCTBa B NpoLlecce Npovn3BoACTBa;

* Bce NpoayKThl JO/IXKHbI ObITh MPOBEPEHbI Nepesl rpy3nTh CHOBA.
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