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2007 ropy Finehope ucnonb3oBasna cucteMy yIpaBlieHUs KayeCTBOM B
aBTOMOOUIBHOY TPOMEBIIIIEHHOCTH [IIST BHEAPEHUS HOBOTO IIPOAYKTA,
UCTONb3ys naTh HHCTPyMeHTOoB SPC, MSA, FMEA, APQP u PPAP,
KOTOPDBIE IIONTyYUIIN BHICOKYIO OLIeHKY pyKoBogutenel Caterpillar u
YCTQHOBUIIY [JIUTENbHYIO -CPOYHOE IIapTHEPCTBO [0 CUX IIOD.
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Bo3MoxkHOCTH NMPOEKTHUPOBAHHUS H ITPOU3BOICTBA
000pyIOBaHUS aBTOMATH3alUU

B03MO0KXHOCTH HUCCIEIOBaHUS U Pa3padoTKu Finehope Customize Competition FoeBkle ©CKycCcTBa
IOJINYPETaHOBOI O CHIPbSI Boxkcepckoe cHapaxenue [Tporektop TxskBoHIO Kaparts

C 2002 roga Finehope 3anumMaeTcst pa3pab0OTKOM U TComoBHOM yO0Op

IIPOU3BONCTBOM U3[eNul U3 GOPMOBaHHOTO Cnoco6HocTh Finehope mpoeKkTHpPOBaTh U IIPOU3BOTUTE
meHononuyperaHa. He3aBucuMele UCCIIeOBAHUS U o0opymoBaHue OJI aBTOMAaTU3alUHU ABISIETCS PEIKOCTHIO B
pa3paboTKa pelleNTypHEIX MaTepUaioB U CTabuIbHEe oTpaciu. Y4acTBys B pa3paboTke HOBOI'0 000PyIOBaHUS
IIPOM3BOLCTBEHHEIE MOIIIHOCTH SBJIAIOTCS OCHOBOM IS IJI JIATHS IIOL OaBjleHUeM IIoJIypeTaHa U aBTOMaTU3UPY S
obecrieueHus KauecTBa. Ipeofpa3oBaHle IPOU3BOACTBEHHON JIMHUHU, MEL

Finehope MoxeT ckoppekTupoBaTh GopMyiy IpPonyKTa B obeclieunBaeM COKpalleHue feMorpaduieckoro

ni000€e BpeMs B COOTBETCTBUY C MHIUBUYaIbHEIMU nuBuneHna Kuras B yCIOBUSX KOHKYPEHIIUY. U 3aTpaThl Ha
MOTPEOHOCTSIMY KIMEHTOB, IEPCOHATM3UPOBAHHEIMU pabouyio CuIy MPOmoIXKaiOT pacTy, 3hGHeKTUBHOCTD
MIPOAYKTaMH, TAKUMU KaK TpeOOBaHUS K TBEPHOCTH, TIPOM3BOMCTBA TAKXKE MOXKET ObITh MOBHIIIEHA, 3aTPATH Ha
3JIaCTUYHOCTH, TIONEPXKKeE, OLIYIIEHNIO, INIOTHOCTH, IIBETY pab0o4yio CUJIy ¥ MaTepUasbl MOTYT ObITh CHUKEHEL. Kpome
Y opyruM GU3UYecKuM U XUMUYECKUM CBOMCTBAM, a TOTO0, HEIIPePHIBHOE IPOEKTUPOBaHNE U IPOM3BOJCTBEHHEIE
TaKXe MOXKET CHeJIaTh Tpe0OBaHUS K PELENTYpe B BO3MOXKHOCTH KJII0YEBOT'0 000Py0BAHNUS, TAKOI'0 KaK
COOTBETCTBUY C 3aKOHAMH U IIPABUJIaMU Pa3IMUHbIX IpucnocobeHus, cenyanbHoe 000pynoBaHue U
crpal.KoHeuyHo, xopormas ¢hopMyia SOKHA TaKkKe aBTOMaTH4YecKue npecc-hopMEl, Takke SBIAI0TCS

YVUHUTHIBATh HAaUIy4IIre 9KOHOMUYECKHE TIoKa3aTenu.[lJisi TpuYuHAMH, 110 KOTOphM Finehope 3anumaet
HOBBIX ITPOEKTOB CITOCOOHOCTH pa3pabaThiBaTh PEIENTYPH JTUAUPYIOUINE TO3UIIUN BO BCEX aCIEKTaX.

TONIMypeTaHa SBISEeTCS KJTII0UYEeBHIM YCIIOBUEM ISt Cnoco6uocts Finehope mocTosiHHO CHUZXKATh 3aTPATH U
obecrniedeHus KauecTBa pa3paboTKy IPOOYKTa, CPOKOB BBOJIMTDH HOBIIECTBA B IPOOYKTH MOXKET IIOMOYb KJIMeHTaM
TIOCTaBKY U CTOMMOCTH. TTOBLICHUTH LIEHHOCTDb. TakuM o6pa3oM, Finehope sBnseTcs

HaIeXXHBIM [OJTOCPOYHEIM ITaPTHEPOM MHOTHUX KOMIIaHUH
u3 crnucka Fortune 500 u BeOymmx KOMIaHUN OTPACIIH.
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Toyeta Production
System

Highest Quality. Lowest Cost. Shortest Lead Times ' SpECiﬁﬁ | Clearly identify the goal.
i

measurable terms.
- Continuous - Built-in Quality
Flow - Error Proofing

- Takt Time « Saparsb Homan . = Choose goals that are realistic and
| Attainable
Wark ~
1 S " |* Make sure the goal is something that
Standardized Work is important to you.

Stability e _— = Define the time frame during which
& L you will achieve the goal.

CroCcoOHOCTh HAYYHOT'O YIIPAB/I€HHS

Finehope nmomuepKuBaeT BaxXHOCTh IIPOU3BOLNCTBEHHOM
cucTteMsl Toyota u Mofenyu KOPIOpaTUBHOIO0 KOYUYUHTA IJIs
ONTHUMHU3AIMY 3GPEKTHBHOCTH YIPaBIeHus. II0CTOSTHHOE
COBEpIIEHCTBOBaHHE DP(HEKTUBHOCTL ¥ Ka4eCTBO PabOTEI
BCE€X COTPYOHHUKOB, YIIDABJIEHYECKOI'0 1
TIPOU3BOACTBEHHOTO IepCoHana 3¢ HEeKTUBHO U IIOCTOSTHHO
yIy4IIanuch, yIpaBleHYecKye U IPOU3BONCTBEHHEIE
3aTpaThl IOCTOSIHHO COKPAIIAJIUCH, HO 3TO O0Jiee BaXKHO,
yeM

3 (GEeKTHBHOCTb ¥ CTOUMOCTD - 3TO KYJIbTHBHPOBaHUE
POCTa COTPYOHUKOB 3@ CYET IIOCTOSTHHOTO
COBEPIIEHCTBOBAHUA, IIOTOMY 4YTO 3TO AOPO
KOPIIOPATUBHOTO YCTOUYUBOTO Pa3BUTHS.

Finehope Customize Competition BoeBrie HCKyccTBa
Bokcepckoe cHapsxenue [IpoTekTop TxskBoHOO KapaTs
FonoBuo#t y6op VrouHeHue Finehope yMeHbImaeT
KONMu4eCcTBO IpobGieM Onsg KIMEHTOB, NOTOMY YTO
yMeHbITaeT HeOPEeXKHOCTh B CHCTEME UYeN0BEeYEeCKHX
MIPOIECCOB M CHOCOOHOCTH NMOCTOSHHO HAaKaIlJIWBaTh
podecCHOHaNbHBIN OIIBIT, YTO MOXKET rapaHTUPOBATh, YTO
BCE HOBHIE TIPOEKTH OyAYT 3aBepIleHbl B KpaTdalIiine
CPOKH.
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YacTo 3agaBaeMblie BOIIPOCHI

1. ITouemy BuI BhIOUpaeTe Finehope?

Finehope aBnseTcsa cambeiM TpodecCruoHaIbHEIM IIPOM3BOAUTENIEM MTONIMypeTaHa B KuTae, KOTOPEIi
uMeeT IpodecCcroHaNbHYI0 KOMaH/y 110 HCCIIelOBaHUsIM U pa3paboTKaM, mepegoBoe 060pynoBaHue
[IJIs1 TPOU3BOJCTBA IIOJIMypeTaHa, IpodeccroHaNbHOEe UCIIBITaTeIbHOEe 000pyioBaHNe U 6e3yIIpedHyio
CHUCTeMy yIpaBeHUs KaueCTBOM. Y Hac ecTh 12-meTHu# onbiT coTpyauudectBa ¢ CAT, FIAT, TVH,
STIGA u gpyruMu U3BECTHEIMU NPENIPUATUAMU. MEI IpefoCcTaBIieM UM ONHOITAIlHOE
o0CTyKMBaHKUE OT UCCIENOBaHUMN U Pa3paboTOK IO MPOU3BOACTBA, YTOOH! YIOBIETBOPUTH UX
mOTPeOHOCTH B HACTPOUKE.

2. KakossI npeumymecTtBa Bbi0oopa Finehope?

1) Obecneyenne KauyecTBa IPOAYKLIKY, TaPaHTHS HOCTAaBKH, XOPOIIIee MOCIeNpofaxKHoe
00CTyKMBaHHUE.

2) PentabenbHOCTD, ObICTPast 3¢ GheKTUBHOCTh pa3paboTku, mpodeccroHanbHas pabdoTa ¢
I1eJIOCTHOCTBIO.

3) Finehope mipoBeneT Bech aHanu3 TECTUPOBaHUSA, a 3aTeM pa3paboTaeT CTaHOAPTH TECTHPOBAHUS,
YTOOB YMEHBIIUTH CIIOPHI O CTaHAAPTaX KayeCTBa MEXOY

KJINEHTOB U TTPOU3BOIUTETIEN.

4) PexxuM ympaBiieHus 6epekIMBEIM ITPOU3BOICTBOM.

5) [Tomomp KTueHTaM B pa3paboTke 1 pa3paboTKe HOBHIX TPOIYKTOB.

6) MiMeeT GoraThlii OILIT B pa3paboTke u 00paboTKe U3neuil U3 MOoINypeTaHa.

7) Finehope siBisieTCs BEICOKOTEXHOJIOTMYHEIM MpeAnpusaTieM B Kutae ¢ 0Te4eCTBEHHEIMHU U
MEXIYHapOMHbIMU ITaTEHTAMU Ha U300pETEeHUS, TEXHOIOTUSIMU U UHTEJITIEKTYaTbHEIMU
TEXHOJIOTUSIMH.

MMYIIEeCTBO.



3. B uem ortuuue Finehope oT oTeuecTBEeHHBIX aHAJIOTOB?

1) ObecneyeHre Ka4eCcTBa: PaCUIiPeHHOe IIaHUPOBaHKe KadyecTBa (APQP).

2) Finehope nMeeT GoraThiii ONBIT 00CTYKMBAHUS KPYITHBIX MEXKAYHAPOMHBIX IIPEOIPUSITUN.

3) MeeT npodeccroHanbHYI0 HayYHO-UCCIeA0BaTeIbCKYI0 IPYIINY IOJIMYyPETaHOBOTO MaTepuaria.
4) iMeeT He3aBUCUMBIN [U3alH, TPOU3BOICTBO ¥ MHHOBAIIMOHHBIE BO3MOXKHOCTH
IIPOM3BOJICTBEHHOT0 000PYNOBaHUS U IIPecC-HOpM.

5) MmeeT KOMaH[y MHKEHEPOB, KOTOpPAasi 0TBeYaeT 3a CUCTeMY obecrieueHuss KaueCTBa U KOHTPOJIb
KayecTBa.

4. KakoBsI pa3nuuusi Mmexkay Finehope u eBponeiCKHMH H aMepPHKaHCKHMH aHAJIOTaMH?
1) meeT coBepIIEHHYIO U 3peNyi0 MOANEePKUBAIOIIYIO0 [IE0YKY II0CTaBOK.

2) Bonee HU3KMe 3aTpaThl Ha MPeCC-GOPMEL.

3) Bricokast 3¢ HeKTHBHOCTL Pa3paboTKy ¥ BO3MOXKHOCTH ITPOEKTUPOBAHUS U KOPOTKOE BpeMst
mpoliecca.

4) IleHOBOE TIPENMYIIIECTBO ¥ XOPOIlee OTHOIIeHNE K 00CTyKMBAHUIO.

5. KakoBHI 00/1aCTH IPHMEHEHHUsI H3[Ie/THH U3 MoTHypeTaHa?
ABTOMOOMTIL, MHKEHEPHAsT TEXHUKA, CIIOPTUBHOE 000pyHoBaHue s pUTHECA, METUIIMHCKAS
TEXHUKA U IIpeaMeTHl ObITa U Tak Jasiee.
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Cambins CienmuaIn3upoBaHHEIE,

CAMbIHE, OpHEHTHPOBAHHEIe HA nepepadaThIBalOIIHe, Xiamen Science and Technology Little
POCT MHKpPO-, MaJjible H CPEeTHHE R

nuddepeHnINpPOBaHHEIE, Giant Begymee npegnpusitue
NPeINpPUHSATHS

uHHOBanuoHHbIie MCII



C 2019 ropa Finehope oneHnuBaeTcs: Kak
«OpueHTUPOBaHHEIE Ha POCT MUKPO-,
MaJible ¥ CpeqHue NIPeNnpUusTUs
CSMBIHS».

9TO pe3ysnbTaT OlleHKU
MYHUIUIIAILHOTO IIPABUTEILCTBA
CsIMBIHSI, OCHOBAHHBIM Ha Pa3NUYHbIX
KOMIIJIEKCHBIX IT0Ka3arensax Finehope,
MOZeTISIX POCTa, cujie 6peHsia B 0TPaciu
¥ XOpOolllel KOPIIOPaTUBHOU penyTaluy,
a 3aTeM BBIJAET 3TOT CePTUPUKAT. ITO
TOOKa3aTeNnbCTBO TOTo, 4TO Finehope
BEIIETISIETCS CPEAX THICSY MaJIbIX I
CPeqHUX IPEANPUITHY TOPOAa.

1

Fiersl Vear 1028
CERTIFICATION OF REGISTRATION

Ceprudukanus YupaBjieHHUs 1o
CaHHTapHOMY HaJ30py 3a
KayeCTBOM NHUIIEBHIX NPOJYKTOB H
MeJHKaMEeHTOB

C 2020 roza Finehope onenuBaeTcs Kax
«Crenuanu3upoBaHHEIE,
nepepabaTHIBaIOIINE,
mubbepeHIpOBaHHEIE, HHHOBAI[MOHHbIE
MCII CameiHS». «Crienuanu3upoBaHHEIE,
nepepabaTHIBaIOIINeE,
mubhepeHIrpOBaHHEIe, HHHOBAIMOHHEIE»
oTHOCsATCA K MCII ¢ BHIjaromumMcs
OCHOBHHIM OM3HECOM, CHIIbHEIMU
npoheCCUOHAIBHEIMU CIIOCOOHOCTSIMH,
CUJIHEIMU Hay4HO-UCCJIEN0BaTeIbCKUMU U
VHHOBALIMOHHEIMHU BO3MOXKHOCTIMY, a
TakXe II0TEeHLIXAaNoM pa3BUTHsl. OCHOBHOE
BHUMaHUE yOeJAeTCs HOBOMY II0KOJIEHUIO
“HGOPMAIMOHHEIX TEXHOJIOTHH,
TIPOU3BOACTBY BEICOKOKa4eCTBEHHOTO
000pymOBaHMsI, HOBOM 9HEPT'HH, HOBEIM
MaTepuasaM, OMOMENUIIMHE ¥ OPYTUM
OTPACIISIM CPENHEr0 U BEICOKOTO YPOBHS.
[TpaBUTENBCTBO MOAUYEPKUBAET U IIPU3HAET
«CIlelaIn3aluio, CrielranbHble
uHHOBauuu» Finehope moompsaTs
WHHOBAIUU ¥ JOOWBATHCS CIIELIHATH3allNH,
pedopM u crernranu3aluu.

Uurerpanusi cepruduKaTa CHCTEMBI
yupaeienusi uHdpopMaTH3anuen U
HMHIyCTPHAIH3aIHeH
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C 2019 roma Finehope Orina BEIOpaHa
Befylleil KoMnaHuei Xiamen Science and
Technology Little Giant. 9ToT cepTudukar
GBI COBMECTHO BEIIAH MISITHIO
menapTaMeHTaMy MyHUIUNIAIEHOTO
mpaBuTeNnbCTBa CsMans. Kputepuu otbopa
COCpPENOTOYEHEl Ha CTPATerNYeCKUX
Pa3BUBAIOIIUXCS 0TPACIIAX, TaKUX KaK
rH(GOpPMalXOHHEIE TEXHOIIOTUY HOBOTO
IIOKOJIEHUSI, BLICOKOTEXHOJIOTUYHOE
o6opynoBaHue, HOBble MaTepUabl, HOBas
9Heprus, 6MOJIOTHS U HOBasl MeJULINHA,
sHeprocbepexReHye U 3alUTa OKpyXKaloei
CpeqE], & TaKKe MOPCKUE BEICOKHE
TEXHOJIOTHH. JTa Harpayia I0Ka3kBa€eT, YTO
Finehope Haxonutcs B aBaHrapfe OTPaciu B
00671aCT! HOBEIX HH(GOPMAIMOHHEIX
TEXHOJIOTHH U HOBLIX MaTE€PHAJIOB.

CepTuduKaT CTAaHAAPTH3ALMH OXPAHbI
Tpynma
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Finehope exxeromHo mpoxoguT
ceprudukanyio YiupasneHus 1mno
CaHUTaPHOMY HafI30Py 3a Ka4eCTBOM
IIUIIEBHIX IPONYKTOB U MEIUKaMeHTOB.
2018. OmoGpenue YupaBieHus 110
CaHUTapHOMY HafI30Py 3a Ka4eCTBOM
IIUIIEBHIX IPONYKTOB U MeIUKaMeHTOB
0O3Ha4aeT, YTO IPOAYKTHL,
npou3sBeneHHble Finehope, monyuunmu
cepTu(UKATH MHOCTPAHHBIX
npasutenscTB (CFG) u moryt
0ecrnpensTCTBEHHO BHIXOOUTH Ha
MUDPOBOM DHIHOK.

Ka4yeCTBOM.

Pa3penienue Ha BHIOPOC 3arpsi3HSIIOIIHX
BellleCTB NPOBUHIUH Pyl3sIHb

Pa3spemienus Ha cOpOC 3arpsg3HAIONIAX BEIIECTB
SBJISIIOTCS «yOOCTOBEPEHUSIMHU JIMYHOCTH» BCEX
OopraHu3allyii, y9acTBYIOIIUX B cOpoce
3arpsa3HAIONIUX BEIIECTB, U BHIIAIOTCSA
MYHUIUIIAIBHBIM OI0PO 110 OXpaHe OKpyKalolle
cpensl CAMBIHS.

['enepanpHBIM ceKpeTapb Cu LI3uHbINH
MIOYEePKHYJI, UYTO «3KOJOTHYECKYIO CPENY
cnenyeT Oepedb, Kak I'a3a, ¥ K 3KOJIOTUYeCKOU
cpefie cliefyeT OTHOCUTHCS KakK K JKU3HU».
[Tpembep-muruCTp JIu Kangn ckasan:
«3arpsi3HeHne OKpyXKarwlleu Cpensl
IIPEeCTaBIIsSEeT OMaCHOCTh [AJI CPENCTB K
CYILIeCTBOBAHUIO JIIOfIEN U MPUYUHSIET 00JIb UX
cepauam.

CepTuduKaT OLleHNBAETCS MyHULUIIATEHBIM
TIPaBUTENBCTBOM CSIMBEIHS U BEIJAETCS
[Tanxaickoy akameMuel HayK yIpaBIeHUs

JToT cepTudUKAT OTpPaxkKaeT YPOBEHb
rny6okoi uHTerpaimu Finehope B o61acTu
uHGOPMATH3ANY U HHAYCTPUATIH3AIIY.
Finehope mpomomKuT uATH 0 HOBOMY IyTH.

ITpou3BonacTBeHHas 6€30IaCHOCTh BaXKHa IS
IPeJOTBPAIIEeHNS U CHUKEeHUS PUCKa
TpaBM, O0oe3Hel u cMepTH Ha pabouyeM
MecTe.

T'enepanbubil gupektop Finehope, Tatirep
Caiif: «TonbKO Te IPOM3BOACTBEHHbIE
IPEIIPUSATHUS, KOTOPHIE IPOOIKAIOT
yaensaTh 0co00e BHUMaHMe 0€30MaCHOCTH KakK
BOIIPOCY BEICIIETO YPOBHSI, OCTAHYTCS
BEICOKOIIPOM3BOAUTEILHEIMY 1
KOHKYPEHTOCIIOCOOHBIMHU Ha CETONHSIIIHEM
PHIHKE».

Veerifbed Sugplivr Cortificsie

wverified

Finshope ( Xismen) Mew Masterinl Technalogy Co., Lo,
gl B Sl T L L ]

i o

e ey B e v TR i e 4

s

TpeTbsi cTopoHa -- CepTudukanus TUV

C 2007 roga Finehope mocTosTHHO TPOXOOUT
ceptudukaiuio TUV 1 CTaHOBUTCS
IIPOBEPEHHBIM IocTaBUMKOM Alibaba.
[TpoBepeHHEIN TOCTABIIUK — 3TO
BHICOKOKAQUEeCTBEHHBIY ITOCTABIIVK, IPOBEPEHHBIN
aBTOpuTeTHOU mIaTdopmoii Alibaba. C nmomorrsio
OHJIaliH- ¥ 0 ¢IaliH-aygUTOB Ha MeCcTax
IIPOBEPSIOTCS U IIPOBEPSIOTCS KOPIIOpaTUBHAS
KBanuduKalus IpoIaBlioB, KBaTuhUKaIus
IIPOAYKTa, KOPIIOPaTUBHLIE BO3MOXKHOCTU U
OpyTHe CUTTbHBIE CTOPOHEL.
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Design Failure Mode and Effects Analysis OFUELA-SDT

(Design FMEA)
Page. page 1, M0l 3 pages
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Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






