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10000 m2 6000 tons 32 sets 130 million

Factory area Annual output Large-scale equipment Annual sales

Finehope Ypera#n ITonuypetan I1Y M3roToBneHHbIE Ha 3aKa3 COOPOYHBIE IeTaIU PYIEBOro Kojeca

B03MOKHOCTH MCCIEN0BaHUS ¥ Pa3paboTKU MOJIMYPETaHOBOTO CHIPhS

C 2002 roga Finehope 3aHuMaeTcst pa3paboTKOX ¥ IPOM3BOACTBOM U3[eIul U3 (HOPMOBAHHOTO
meHonoauypeTaHa. HesaBrucruMble UCCliel0OBaHUS U pa3paboTKa peLeNnTypPHBIX MaTEPUAJIOB U
cTabuibHbIE TPOU3BOACTBEHHbBIE MOIIHOCTH SIBJITIOTCSI OCHOBOM 1151 00ecliedeHus: KauecTna.
Finehope MoxkeT CKOppeKTHPOBaTh (HOpMyJy IPOAYKTa B 11000€ BPeMs B COOTBETCTBUHU C
VHOVBHUIYaIbHBIMU IOTPEOHOCTSMU KIHMEHTOB, IePCOHATN3UPOBAHHEIMY NTPOAYKTaMU, TAKUMU KaK
TpeOOBaHUS K TBEPAOCTHU, SJTaCTUYHOCTH, IOAAEPKKE, OIIYIIEeHNI0, IIJIOTHOCTH, I[BETY U APYTUM
GbU3NYECKUM U XUMUYECKUM CBOMCTBAM, a TakxKe MOXKET cleflaTh TpeOOBaHUS K PelenType B
COOTBETCTBUY C 3aKOHAMU U IIPaBUJIaMU Pa3NIMYHEIX CTpaH.KoHeuHO, Xopommas ¢GopMyia LOIKHA
TaKXe YUUTHIBATh HAaUJIy4llIe IoKa3aTeNu 3aTpart.Ijisi HOBBIX IIPOEKTOB CIIOCOOHOCTE
pa3pabaTheiBaTh PELENTYPH IONNypPeTaHa SBIIeTCS KIII0YEBEIM YCIIOBUEM [T 00ecredyeHust
KadecTBa pa3pabOTKU MPOAYKTa, CPOKOB IIOCTAaBKM ¥ CTOUMOCTH.
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Bo3MoxHOCTH IIPOEKTUPOBAHUA U ITPOMU3BOACTBA 060py210BaHI/I${ dBTOMATHU3alluN1

Cnoco6uocTh Finehope mpoekTupoBaTh ¥ MPOKU3BOAUTE 000PYHOBAaHKE [JIST aBTOMATH3AIMY SIBISTETCS
PEOKOCTHIO B OTPAC/IM. YYacTBYs B pa3pab0TKe HOBOTO 0O0PYHMOBAHUS [AJIS IUThS IIOM JaBIIeHHEM
MOIMypeTaHa ¥ aBTOMATU3UPYs MpeoOpa30BaHKUe IPOU3BOACTBEHHOM TMHUM, MBI 00eCIieYynBaeM
COKpallleHue neMorpadruieckoro quBuaeHaa Kutas B yCIoBUsSX KOHKYPEHITUMH. ¥ 3aTPaTH Ha
pabouyio CUy MPOmoIKaiT pacTd, 3G(GEeKTUBHOCTh ITPOKM3BOCTBA TaKXKe MOXKET ObITh IIOBHIIIEHA,



3aTpaThl Ha pabouyio CUITy ¥ MaTepHasbl MOTYT ObITh CHUXKEHEI. KpoMe TOro, HelpeprIBHOE
IIPOEKTUPOBaHUE U MPOU3BOICTBEHHBIE BO3MOXKHOCTH KITIOUYEBOT0 000PYIOBaHMS, TAKOTO KaK
IPUCIIOCO0IEHUS, ClIelaIbHOe 000PyIOBaHNE U aBTOMATUYECKKUE ITPeCcC-POPMEI, TaKXKe SIBIISTIOTCS
IPUYMHAMH, 10 KOTOphIM Finehope 3aHuMaeT nuoupyroIue MO3UIKUK BO BCEX aCleKTax.
Cnoco6uocTh Finehope mocTosTHHO CHUXKATh 3aTPAThl ¥ BBOAUTH HOBLIECTBA B MMPOTYKTHl MOXKET
IIOMOYb KJIHEHTaM IOBBICUTH IIeHHOCTh. TakuM o0pa3omM, Finehope sBnsieTcs HageKHBIM
MOTOCPOYHBEIM ITAaPTHEPOM MHOTHX KOMIaHuH u3 ciuucka Fortune 500 u Begyuux KOMIIaHUN
OTpaCIIH.

Croco6HOCTh K HAy4YHOMY YIIpaBJIEHUIO

Finehope momuepkuBaeT BaXKHOCTh IPOU3BOACTBEHHOM cUCTeMHEl Toyota ¥ MOfieNid KOPIIOPATUBHOTO
KOYYMHTa [JI1s onTUMU3auuu 3pHeKTUBHOCTY ynpaBieHus. I[IocToOSHHOe COBEPIIEHCTBOBaHIE
9bbeKTUBHOCTD ¥ KaUeCTBO Pab0OTHI BCEX COTPYOHUKOB, YIIPABIEHUYECKOTO ¥ IIPOHM3BOICTBEHHOT'O
nepcoHasa 3¢pGHeKTUBHO U MTOCTOSHHO yIIy4IllaliCh, YIIpaBlieHYeCKre 1 ITPOU3BOACTBEHHBIE 3aTPATHI
TIOCTOSTHHO COKPAIIaIMCh, HO 3TO G0Jiee BaxKHO, UYeM

3G GEKTUBHOCTD U CTOMMOCTS - 9TO Ky/IbTUBUPOBaHUE POCTA COTPYOHUKOB 3a CUET IIOCTOSTHHOTO
COBEPIIEHCTBOBAHUS, IIOTOMY YTO 3TO PO KOPIIOPATUBHOIO YCTOMYMBOT'O PA3BUTHUS.

Finehope YpetaH ITonuypetad 1Y M3roToBIeHHEIE Ha 3aKa3 COOPOYHEIE IeTajld PYIEBOr0 KojJeca

Csameiab OpueHTHPOBAHHBIE Ha POCT MUKPO-, Majible U CPefHUe MPeAIpUITHS

C 2019 roga Finehope oriennBaeTcs Kak «CIMBIHbCKHE MUKDPO-, MaJible ¥ CpeJHUE IPEAIPUATHS,
OpUEHTUPOBAHHEIE HA POCT>.

OTO pe3ynbTaT OLEHKN MYHUIIMIIAIBHOTO TpaBUTeNbCTBa CSIMBIHS, OCHOBAHHBIY Ha Pa3/IMYHBIX
KOMILJIEKCHBIX TToKa3aTtensax Finehope, Momensax pocta, cuse OpeHia B 0TPaCc/iIu U XOPOIIe
KOPIIOPATHBHOM PENyTallii, a 3aTeM BEIAeT 3TOT CePTUGHUKAT. ITO HOKa3aTeILCTBO TOTO, UTO
Finehope BrIensieTcs cpenu THICSY MalbiX ¥ CPEOHUX MPEANpUITHAN TOpoAa.

C 2020 roga Finehope onenuBaeTcs Kak «Crenuanu3npoBaHHbe, TIepepadaThIBaIoOIe,
muddepeniupoBanurie, nHHOBaIMOHHBIE MCIT CaManb». «Criellnanu3upoBaHHEIE,
nepepabaTriBatomye, nudhepeHITNPOBaHHbIe, HHHOBAIIMOHHEIE» OTHOCSATCS K MCII ¢ BHIQOmuMCs
OCHOBHBLIM OM3HECOM, CHUIBHLIMH IIPOGHECCHOHAIPHEIMEI CIIOCOOHOCTSIMH, CHJIBHBIMA BO3MOXKHOCTSIMHU
B o6nactu HUOKP v vHHOBaIui, a TakXke MOTEHIIHaNIoM pa3BuTusi. OCHOBHOE BHUMaHUE yensieTcs
HOBOMY ITOKOJIEHUIO HH()OPMAIMOHHAIX TEXHOJIOTHY, IPOU3BOACTBY BHICOKOKa4€CTBEHHOTO
o0opynmoBaHus, HOBOM 9HEPTUHU, HOBEIM MaTepranaM, OMoMeUlIMHe U APYTUM OTPaciIsiM CPefHEro U
BBHICOKOTO YPOBHS. [IpaBUTEIbCTBO TOOYEPKUBAET U IPU3HAET «CIeluanu3alliio, CliellnaJbHbIe
uHHOBaUuKU» Finehope mooupsaTsh HHHOBAIIMY U HOOMBATHCS Clleluanu3aiuu, pehopm u
CHeIaIn3allnH.

C 2019 roga Finehope 6rina BeiOpaHa Bexyiel komnanuei Xiamen Science and Technology Little
Giant. 9ToT cepTuduKaT GBI COBMECTHO BHIJAH IISITHIO J€lTapTAMEHTAMU MYHUIIUIIAJIEHOTO
npaBuTenbCTBa CsiMbiHsA. KpuTepun oT60pa COCPeoTOUeHH Ha CTPATETNYECKUX Pa3BUBAIOLIMXCS
0TPaCIIAX, TAKUX KakK I/IHCI)OpMa]_[I/IOHHBIe TEXHOJIOTYMU HOBOI'O IIOKOJIEHHU S, BEBICOKOTEXHOJIOTUYHOE
o0opynoBaHue, HOBbIe MaTEPHUAJILl, HOBAsl 3HEPTrus, OMOJIOTHS ¥ HOBask MEOUIIMHA,
sHeprocOepexkeHne U 3allluTa OKPyXKalollel Cpefbl, @ TakXKe MOPCKUE BEICOKHME TEeXHOJIOTUU. ITa
Harpaga nokassiBaeT, 4To Finehope HaxoguTcst B aBaHTapzie 0Tpaciu B 00J1aCcTH HOBBIX
MH(GOPMAIMOHHBIX TEXHOJIOTUHM ¥ HOBBIX MaTepHAJIOB.

Cepruduxranms YupasieHus 10 CAaHUTaPHOMY Hafg30py 3a KaueCTBOM IIHUINEBLIX IPOAYKTOB U
MeIUKaMeHTOB
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Finehope exerogHo mpoxoauT cepTUu¢UKAINIO YIIPaBIeHUs 110 CAaHUTaPHOMY HafI30Py 3a KaUeCTBOM
MUIIEBBEIX TPOOYKTOB U MEOUKaMEHTOB.

2018. OgobpeHue YpaBiaeHUs 110 CAHUTAPHOMY HafI30PY 3a KAUeCTBOM IIUIIEBHIX IIPOAYKTOB U
MeIHKaMeHTOB O3Ha4aeT, YTO MPOAYKTH, IIpor3BeneHHble Finehope, monyuunu ceptuduraTe
MHOCTPaHHBIX TpaBuTentCTB (CFG) 1 MoryT 6eCIpensTCTBEHHO BEIXOIUTh Ha MUPOBOW PHIHOK.

CepTudukar OlleHHBaEeTCS MyHUIUIIAIbHEIM IPaBUTENLCTBOM CAMEBIHS U BhigaeTcs [Ilanxanckon
akageMuel ynpaBieHUsI KaueCTBOM.

OTOT cepTudHUKAT OTpaXKaeT ypoBeHb ry0okoi uHTerpauuu Finehope B 061actu nHbopMaTU3aluy U
uHaycTpuanu3aiuu. Finehope mpomomkuT UATH 110 HOBOMY ITyTH.

[TpousBoacTBeHHas 6e30MacHOCTh BaXKHa 15 IPefOTBpallleHus iU CHUKEHHS PUCKa TPaBM,
fone3Hel U cMepTU Ha paboueM MecTe.

Fenepanbrbil gupekTop Finehope, Taiirep Cauin: «TonpKO Te NPON3BOLCTBEHHEIE IPEOIPUITHS,
KOTOpBIE TIPOMIOJIZKAIOT YAENsATh 0c000e BHUMaHKe 6€301acHOCTH KaK BOIIPOCY BHICIIETO YPOBHS,
OCTaHYTCS BHICOKOIIPOU3BOAUTEILHEIMU U KOHKYPEHTOCIIOCOOHEIMU Ha CETONHSIIHEM PHIHKE».

Pa3speienue Ha BHIOPOC 3arps3HSIONINUX BEIECTB MPOBUHLINN DYILI3IHB

Pa3permenus Ha cOPOC 3aTrpsI3HAIOMINX BEIECTB SBISIOTCS «yIOCTOBEPEHUSIMU TMYHOCTU» BCEX
OpraHU3allii, YYaCTBYIOMINX B COPOCE 3arPSA3HSIONINX BEIECTB, ¥ BHIIAIOTCS MYHUIUIIATBHEIM 0I0PO
10 OXpaHe OKpyXKarolen cpeasl CIMbIHS.

leHepanbHbI cekpeTapb Cu 1I3UHBIINH IOTYEPKHYII, UTO «9KOJOTHYECKYIO CPeny cienyeT 6epeus,
Kak Ijla3a, ¥ K 9KOJIOTUYEeCKOH Cpefie CliefyeT OTHOCUTHLCS KakK K XXKU3HU». [I[peMbep-MUHUCTD JIn
KsusH ckazan: «3arpsi3HeHne OKpyxKarlllel Cpefsl IpefCcTaBiseT 0acHOCTh AJIsl CPEHCTB K
CYyIIeCTBOBAHUIO JIIOJIe} U MPUYUHSIET 00Ib UX CEpPOIIaM.

C 2007 roga Finehope nocrosinao npoxogut ceptudukanuio TUV u CTaHOBUTCS NPOBEPEHHBIM
rmocTaBmukoM Alibaba.

[IpoBepEeHHEIN ITOCTABIIUK — 3TO BHICOKOKAYECTBEHHBIM ITOCTABIIKK, IPOBEPEHHBIA aBTOPUTETHOMN
nnaTdopmoin Alibaba. C momoibio oHalH- ¥ 0IaliH-ayIUTOB HAa MeCTaX MIPOBEPSIOTCS U
IIPOBEPSIOTCST KOPIIOpaTUBHAS KBanu(pUKaIMs IPOAaBloB, KBanuhrUKaLuus MPOAyKTa, KOPIIOPaTUBHbIE
BO3MOXKHOCTU U IPYTHEe CUIbHBEIE CTOPOHHI.



WHY CHOOSE US

The office workshop Annual output: 6000 Large-scale equipment:
area is 10,000 square tons ,Annual sales: 130 32 sets
meters million

Global polyurethane PU customization

CUSTOMER VISIT

AER Stafford Ltd. in UK
P %



YacTo 3agaBaeMble BOIIPOCHI

1. ITouemy BHI BeIOUpPaeTe Finehope?

Finehope sBnseTcs cambeiM TpodecCruoHaTIbHEIM IIPOM3BOAUTENIEM MTONIUYpPeTaHa B KuTae, KOTOPHIi
uMeeT mpodeCcCroHaNbHYI0O KOMaH/y 110 HCCIIeOBaHUsAM 1 pa3paboTKaM, mepenoBoe 000pymoBaHue
IIJIsT TPOU3BOJCTBA IIONIMypPeTaHa, IpodeccroHaNbHOE UCIIRITaTeIbHOEe 000pyioBaHNe U 6e3yIpedHyio
CHACTEMY yIIpaBlIeHUS Ka4eCTBOM. Y Hac eCTh 12-neTHui onwlT coTpynaudectBa ¢ CAT, FIAT, TVH,
STIGA u gpyruMu U3BECTHHIMU IPEANPUATUAMEI. MBI IPEeIOCTaBIIsIEM UM OOHOITAIIHOE
o0CTyKMBaHKE OT UCCIENOBAaHUN U Pa3paboTOK MO MPOU3BOACTBA, YTOOH! YIOBIETBOPUTH UX
noTpeOHOCTH B HACTPOMKE.

2. KakoBrl npeumyinecTBa Beibopa Finehope?

1) Obecnieyenue KauyeCcTBa IPOAYKLIKY, TapaHTHS TOCTAaBKH, XOPOIIIee MOC/IeNPoaXKHoe
o0CITyKMBaHHUE.

2) PentabenbHOCTB, ObICTPast 3¢ GeKTUBHOCTh pa3paboTKu, mpodeccroHanbHas paboTta ¢
11eJIOCTHOCTBIO.

3) Finehope nipoBeneT Bech aHann3 TeCTUPOBaHMS, a 3aTeM pa3paboTaeT CTaHOAPTH TECTHPOBAHUS,
YTOOB YMEHBIIUTH CIIOPHI O CTaHAAPTaX KayeCcTBa MeXAy

KJIMEHTOB U IIPOU3BOOUTEIIEN.

4) PexxuM ympaBreHus 6epekIMBEIM IPOU3BOLICTBOM.

5) ITomors KnreHTaM B pa3paboTKe U pa3paboTKe HOBEIX IPOAYKTOB.

6) iMeeT Gorathlii OIILIT B pa3paboTke u 00paboTKe U3nenuil U3 MoINypeTaHa.

7) Finehope - BEICOKOTEXHOJIOTHYHOE TpeAnpusTie B Kutae ¢ 0Te4eCTBEHHBIMU ¥ MEXOYHAPOIHBIMU
naTeHTaM¥ Ha U300peTeHUs, TEXHOJIOTUSIMU ¥ UHTEJIEKTyaIbHEIMU TEXHOJIOTUSIMHU.

CBOWCTBO.

3. B ueMm otnuune Finehope OT 0TeueCTBEHHBIX aHAIOTOB?

1) ObecneueHre KayecTBa: PacUIipeHHOe IIaHKPOoBaHKue KayecTBa (APQP).

2) Finehope nMeet GoraThiii ONBIT 00CTYKUBAHUS KPYITHBIX MEXKIYHAPOMHBIX IIPEOIPUSITUH.

3) MeeT npodeccroHanbHYI0 HayYHO-UCCIeA0BaTENbCKYI0 IPYIINY IOJIMYPETaHOBOTO MaTepuaria.
4) iMeeT He3aBUCUMBIN [U3alH, TPOU3BOMICTBO ¥ MHHOBAIIMOHHEIE BO3MOXKHOCTH
IIPOU3BOACTBEHHOT0 000PYIOBaHUS U ITPecc-GhOpM.

5) meeT KoMaH[y MHKEeHEPOB, KOTOpPasi 0TBeYaeT 3a CUCTeMY obecrieueHust KaueCTBa U KOHTPOJIb
KadecTBa.

4. T'me 0Te4yeCTBEHHBLIE CBEPCTHUKH?

1) ObecneueHre KayeCTBa: PacClIiPeHHOe MIaHUPOBaHue KadyecTBa (APQP).

2) Finehope uMeeT GoraTsiil ONBIT 00CIyKUBaHUS KPYIIHEIX MEXIYHAPONHbIX IPEeAIPUATUN.

3) Umeet npodeccroHanbHy0 HaydHO-UCCIeN0BaTeIbCKYI0 IPYIIY IOINypPeTaHOBOTO MaTepuara.
4) MeeT He3aBUCUMBIY OU3alH, IPOU3BOLCTBO ¥ NHHOBAIIMOHHEIE BO3MOXKHOCTH
IIPOM3BONICTBEHHOr0 000PYAOBaHUS U IIpecc-GopM.

5) VimeeT KOMaHZly UHKEHEPOB, KOTOpas OTBeYaeT 3a CUCTeMy o0eclieueHUs KauecTBa U KOHTPOJIb
KayecTsa.

4. KakoBrl pa3nuyus Mexnay Finehope u eBponelickumMy ¥ aMepuKaHCKUMU aHAJIOraMu?

1) iMeeT COBEPIIEHHYIO U 3PeIyI0 MOAAepKUBAIOIIYIO LIENI0YKY ITI0CTaBOK.

2) Bonee HU3KMe 3aTpaThl Ha MPECC-HOPMEL.

3) Bricokast 9apPeKTUBHOCTL Pa3paboTKU ¥ BO3MOKHOCTH MMPOEKTUPOBAHUS ¥ KOPOTKOE BPEMS
mpolecca.

4) IleHOBOE TIPEUMYIIIECTBO U XOPOIIIee OTHOIIeHNE K 00CTyKMUBAHUIO.



5. KakoBbl 0671aCTH TPUMEHEHUS U3[EIUN U3 MOINypeTaHa?
ABTOMOOMIL, MHKEHEPHAST TEXHUKA, CIIOPTHBHOE 000PyHoBaHue [y GUTHECA, MeTUIIHHCKAS
TEeXHHUKA U IIPeIMeTHl JoMalllHero o0uxXofa 1 Tak majee.



