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BO-I'IepBbIX, onucaHue nNpoaykKTa

1. OcobeHHOCTH

PU neHbl naMaTK Wwelo noaywky yxon, kombopTt noaywku PU, PU MepneHHbIA OTCKOK NOAYLUKH,
noAayuika Leu no yxoay 3a aBTomobunem

MepneHHble / BbICOKas YyNPYrocTb NeHbl XapaKTePUCTUKMU:

Xopotrasi yCTORYUBOCTD K yoapaM / THOKOCTE;

[TpOoYHOCTB Ha pa3phIB XOPOLIIO;

TBEPHOCTH JIETKO PETYIHPOBATH;

TUOKOCTH, MaCIITa0MPyeMOCTh OTJIUYHO;

TleHy MIaCTUYHOCTHIO OTIIMYHO (IIOCIIE TOTO, KaK BOCCTAHOBUTH CTATYC-KBO MEHSIETCSI), MOXKET GHITh CHEIaHO
B mo6oit popme;
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2, Ucnosib3oBaHue NMPoOAYyKTa
Msrkue chopMoBaHHble MeAIeHHbIA OTCKOK, LUMPOKO UCMOJIb3YIOTCA BbICOKAsA YNPYrocTb NeHbl NPOAYKThI:

1. ABTOMOGUJIbHAS NMPOMBILLIEHHOCTb: ABTOMOOW/IbHBLIE CUAEHBA 1 NOAYLIKU, aBTOMOOU/bHLIE CUAEHLS 1
MOAYLIKU, MOAYLIKN TeNEXKMW, MOTOLIMKA NOAYLWKW, MOAF0JIOBHUK;

2. MebenbHas NPOMbILIAEHHOCTb: MebesibHble NOAYLLIKW YCTaHOBEHb! (HanpuMep, 06uTble cuieHbs U T.4.),
MaTpaLbl, MOAYLWKW, MOAYLWKM U NOAYLIKW, TeaTp NOAYLLKMW, AMBAH MNOAYLIKY CUAEHbLS;



3. VIHOoyCcTpuun urpyLuek: wapsbl, GUrypku;
4. Bce Bugbl PU rybkun Tpybku, rybkm konbua, rybku KoBpuKku;

BO-BTOprX, B OTHOIIEHHHU HaC

1. BeepeHue

o Mbl ABNIseMCS BeAyLIMM Npon3BoanTenem (popMoBaHHON NPOMU3BOANTENEM NOSIMYPETAHOBLIX N34enui, bbina
ocHoBaHa B 2002 roay Halwa npoAyKums B OCHOBHOM 3KCMOPTUPYETCA B €BPONENCKME U aMepUKaHCKMe PbIHKK.

e Y Hac ecTb NpodhecCcMoHalibHoe NPOM3BOLACTBO NOANYPETaHOBOW NPOAYKLUMM TpeboBaHUAM BbICLLEro KayecTBa ANS
uenun. OCHOBHas NpUYMHa, KIMEHTLI BbIBMPalOT Halle BoobparkeHne Hawero wupokoro R & Amp; D BO3MOXXHOCTY U
C MeXAYHapoAHbIMU KOMMaHnaMU bpeHaa u obecnevynTs MHOMOIETHUI ONbIT PaboThl C Ka4eCTBOM LOCTaBKW.

e Paspen | nocne 1IS09001-2008 cepTudmkaLlmm WwWeenLapckon komnaHum SGS, B COOTBETCTBUU C cucTemon TS16949
AN KOHTPOJIA KayecTBa. Lean 370 Mbl npecieayem Lenb, 4TOObl yMEHbLUNTb KOJIMYECTBO OTXOA0B, CO3Aal0T
DOMOJHUTENBHYIO LLEHHOCTb, HEN3MEHHYIO MPUBEPXKEHHOCTb, YTOObI MOMOYb HALUMM KIMEHTaM KOHTPOANPOBaThb
3aTpaTbl M CO3[4aBaTb AOMNOJHUTESNIbHYIO LLEHHOCTb.

2, HallU KJIMEHTbl MapkKu

Pacnono)eHbl B pasnnyHblX permoHax u otpacasax npomeliwneHHocTn CesepHon n KOxxHon Amepuke, Espone, A3un
...... npvBeTCTBYEM Ball BU3UT, cnacmbo!
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3, Halle NPeuMyLLecTBO

A. YnpasneHue KadecTsoM 4yepes 1ISO9001 komnaHumm, I1SO / TS 16949 CucTtema ynpaB/ieHMA KavyeCcTBOM npogosikasia
nooLLpATh, MOAAEPXKNBATbL U PErYNIAPHO NepecMaTpnBaThCa A8 obecneyeHns Nx NOJHOro, Haaaexallero u
3(pPeKTUBHOro PYHKLMOHNPOBAHMS;

ISO /TS 16949 naTb OCHOBHbLIX UHCTPYMEHTOB: 3(hhekTUBHOE ncnonb3oBaHme APQP, FMEA, MSA, SPC, PPAP, Tak 4To
Hall KOHTPOJIb KayecTBa 1 06K YPOBEHb yNpaBaeHns Bbinn 3Ha4MTENbHO Yy4yLlEeHbl, U B KOHEYHOM cHeTe 4iA
YLOBNETBOPEHNS TpeboBaHU 3aKa34ukKa.



B. MaTepwuanbl uccnegosaHms n paspaboTky NOANYpeTaHOBOro MaTepuana uMeeT npodeccmoHanbHbin R & Amp; D
KOMaHfa bbina BBeLEeHa B NPOAYKLUMM, B TOM Yucne MDI, TDI, HDI n PPDI u opyrux nonvadupa, CNoXXHOro
nonusgupa cuctem opMysibl, OXBaTbIBAIOLLMX BCE MOJSMYpeTaHOBbIE CUCTEMbI COCTABOB.

C. ycoBepLueHCcTBOBaHHOe 060pyaoBaHMe 415 NPOM3BOACTBa 060pyAoBaHNSA MMeeT CNOCOBHOCTL K
CaMoCOBepLUEHCTBOBaHWIO U cOBCTBEHHOW pa3paboTku uccnenosaHunii isnaoka popmel npucnocobneHns, nocTHoe
oT Dong finHuw.

6epexxnneoe nponssoacTeo D. Toyota, ncnonb3ys TPS MoAeNib MOCTHOE yNpaBfieHNs A5 NOBbILLEHNSA
3(p(peKTUBHOCTM NPON3BOACTBA, YMEHbLLUNTL KOJIMYECTBO OTXOA0B Y CHU3UTL 3aTpaThl.
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4, Hawa npoAayKuusa

VmeeT PU oTpac/sin camble nepefoBble Npon3BOACTBa 060pyA0BaHUSA, B TOM Yucne MalwmnHbl KraussMaffei n gpyrux
NPOW3BOACTBEHHbIX MaTEPManoB pasnnyHbIX MPOAYyKTOB Y BbICOKUX Nepdy3nOHHbIX LaBNeHUS MallWH [ HU3KUIA;
aBTOMaTM3MPOBaHHbIe onepaumn COOPOYHON JIMHWK, B TOM Yncae Nepdy3nOHHbIX JIMHWA, IMHUA MOKPaCKM,
NOANPOBKU JIMHWM, HAYNHAS C MOTPACEHHBIX IMHWNIA MAECEHN.

NMEeIT CaMOCTONATENIbHOE MPOEeKTMPOBaHMe NpeccdopM, NPOU3BOACTBO, CNOCOBHOCTb K MHHOBALIMAM, a TakXe
6oraTtein onbiT B 06nacTn npoekTupoaHua n 0bpaboTkm MeTanna, naacTuka u gpyrux Hacten Mny;




5, Halle ucnoiTaTenbLHoe obopypoBaHue

e Finehope PU MaTepuan UMeeT psa UCNbITaTeNbHOro 060py0BaHUS, a TakXXe CMCTEMbI 0becneyeHns KavyecTea
CMeLmnanm3MpoBaHHOW 1 Ka4eCTBa YNpaBieHNs UHXEHEPOB.

e Finehope 6yaeT NpoBOANTb aHAAU3 UCMBITAHWIA MPOAYKLUUW, U3LEANIA N MAaTEPUAJIOB MEXAHWYECKOr0 aHan3a, U B
KOHEYHOM nTore paspaboTaTb TECTOBLIN NPOAYKT. TEM CaMbIM CHUXKAs CMOPbI CTAHAAPTOB Ka4yeCcTBa Mexay
noTpebuTensmMu 1 NPoU3BOAUTENSMM.
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6, Mbl cepTudukaTbl

e Finehope B Huagiao yHuepcuTeT, CAMbIHb YHUBEPCMTETA Y Hay4HO-UCC/Ie40BaTENbCKOrO NOJIMypPeTaHOBLI
NPOAYKT 1 MOCNEBY30BCKOr0o 0byyeHuns 6a3oBon CTaHUUN.

e Finehope oTeYeCTBEHHbIX BbICOKOTEXHOIOMMYHbIX MPEANPUATUAN, C PAAOM OTEHECTBEHHbIX U 3apybeXKHbIX MaTeHTOB
noAnypeTaHOBOW MHTEeNNEeKTYabHON n3obpeTeHue.

e Finehope npownu ceptudukaumio ISO9001, Alibaba, Alibaba Takxe 6yTuk komnaHuu Prudential npeanpuatus.
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B-TpeTbMX, 4acCToO 3agaBaeMbie BONMPOCHI



1) Noyemy Bbl Bbibpanu Finehope

Finehope aBnsdeTcs cambiM npogeccmoHanbHbIM Npon3soantTenem Knutas MY, nmeet npogeccnoHanbHbin R & Amp; D
KOMaH[a, COBPeEMeHHOe Npon3BoACTBEHHOE 0bopynoBaHme MY, NpodheccmoHanbHoe TeCTMpoBaHme 060pyaoBaHNS 1
COBEpLUEHHON cucTeMbl yripasieHus kayecTsoM. Pasgen | u CAT, FIAT, TVH, MF'A v gpyrve ussecTHble NpeanpusaTms
nMetoT 12-neTHUIM onbIT coTpyaHnYecTBa. OTAEN A NPeAoCTaBUTb UM eUHbIA CePBUC OT NPOMN3BOACTBA U
HaCTPOWKWN Ans yLOBNETBOPEHUS ux notpebHocTen.

2) BuibepuTte Finehope npeumywiectea

COKpaTI/ITe BpeMA, COKPaTUTb JINYHbIE ﬂpOﬁJ’IeMbl, CHU3UTb N30EPXKKN (ABHbIE 1 HEsBHbIE VI3}J,€p)KKVI).

3) uMKA NOCTaBKU NPOAYKLUUMU

Mocne nonyyYyeHus genosmTa 1 3aBeplueHuns 30 gHen AN 3aBepLIeHNs NPoM3BOLACTBA Npecc-popM, NOATOTOBKY M
obopypnoBaHue 6e3 ovepenei neprnon 10 aHel (B 3aBUCMMOCTU OT KOJIMYECTBA 3aKasa).

4) NpoayKT TpaHcnopTa

Qiyun, cynoxoncTBo, BO3AYyLWHbIN TpaHcnopT (FedEx / UPS), B 3aBucuMocTu oT TpeboBaHMi 3aKa3yumKa.

5) Kak oTcneXXusBaTb rpy3bl TpaHCnopT

Ecnn okeaH HoMep KOHOCaMeHTa byaeT NpenoCcTaBAATbLCS 3aKa34ynKy, eCNn BO3YLUHbIA TpaHCNopT obecneynT
ObICTPLIN HOMEpP HakagHOW.

6) Kak xopoLuui KOHTPOJIb KayecTBa NPOAYKL MU

KayecTBo BO-MepBbIX, 4T0Obl NPEfOCTaBUTb KAWEHTAM BbICOKOE KavecTBO NPOAyKLUMUN Hallla MUCCUS.
MpodeccnoHanbHas KoMaHAa OT Havaa [10 KOHLLA, KOHTPOJIb Ka4ecTBa XOPOLUWA NPOaYKT:

* Bce cbipbe, AeTann 4o NPOV3BOACTBA A0/DKHBI MPOATW CTPOryI0 NPOBEPKY;

* Bce paboTHMKM [OMKHBI NPONTY MOAFOTOBKY NPOMU3BOACTBA (hOPMAbHOr0 0byyeHns;

* Bce NPOAYKTbI A0J1)KHbI I'IpOI7ITI/I CTpOFI/II;I KOHTPOJIb N KOHTPOJIb Ka4eCTBa B npouecce npon3BoAcTBa;

* Bce NpoayKThl [O/IXKHbI ObITh MPOBEPEHbI Nepesl rpy3nTh CHOBA.



