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Toyota Production
System

Highest Quality. Lowest Cost, Shortest Lead Times

The S.M.A.R.T. goal formula

." §p9CiﬁC - Clearly identify the goal.

= Define the goal in measurable terms.

i
% = Choose goals that are realistic and
| Attainable
S ey |« Make sure the goal is something that
| Relevant

= Define the time frame during which
you will achieve the goal.

8

Standardized Work

Stability
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Cooperation experience
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Our Certification (((



Alibaba Verified
Supplier Certificate
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o= Since 2007, Finchope has continuously pa-
ssed TUV certification and has become an
Alibaba Verified Supplier,

Verified Supplier is a high-quality supplier
verified by the authoritative strength of Al-
ibaba platform. Through online and offline
on-site audits, the merchants’ corporate
qualifications, product qualifications, cor-
porate capabilities, and other comprehen-

Xiamen Growth-oriented
Micro, Small & Medium Enterprises
BEALILS deasciainid

Finchope has been rated as  “Xiamen Grow-
thoriented Micro, Small & Medium Enterpris-
3" since 2019. ILis the scoring result of the
Xiamen Municipal Government based on Fin-
ehope’ s various comprehensive indicators,
growth models, brand strength in the indust-
ry. and good corporate reputation, then issu-
«© this certificate. It is a proof that Finehope 3.
tands out among thousands of small and me-
dium-sized enterprises in the aity.

Xiamen Science And Technology
Little Giant Leading Enterprise

Since 2019, Finehope has been selected as the
leading company of Xiamen Science and Tec-
hnology Little Giant. This certificate was joint-
ly issued by five departments of the Xiamen
Municipal Government. The selection criteria
focus on strategic emerging industries such a-
3 new generation information technology, hig-
h-end equipment, new materials, new energy,
biology and new medicine, energy saving and
environmental protection, and marine high-t-
ech. Winning this honor shows that Finehope
is at the forefront of the industry in new infor-
mation technology and new materials

Integration of Informationization and
Industrialization Management System
Certificate

| The certificate is assessed by the Xiamen Mun-
icipal Government and issued by the Shangha-
& i Academy of Quality Management Science. Th-

" is certificate reflects the level of Finehope's.in-
cepth integration of in‘ormatization and indu-
strialization. Finchope will continue to take a
new path of industrialization; use information
technology as the support to transform and u-
pgrade traditional kinetic energy, cultivate ne-
w kinetic energy, and pursue a sustainable de-
velopment model.

Work Safety Standardization
Certificate

Manufacturing safety is important to prevent or
[essen the risk of workplace injury, iliness, and
death.
Finchope General Manager Tiger Side: "Only th-
# Bose manufacturing facilities which continue to
Jemphasize safety as a top-lovel issue will rema.
in highly productive and competitive in today's
marketplace®
Finchope must be proactive about employee s-
afety. Without a focus on safety, can place the-
ir employees at risk, cause fire and face expen
sive property damagend and affect delivery.
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Fujian Province Pollution
Discharge Permit

Pallution discharge permits are the "identity cards” of all entities involved in the discharge of pollu-
I tants and are issued by the Xiamen Municipal Environmental Protection Bureau.
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General Secretary Xi Jinping emphasized that "the ecological environment should be protected like
the eyes, and the ecclogical environment should be treated like life.” Premier Li Kegiang said: "En-
vironmental pollution is a hazard to the people’ s livelihood and the pain of the people’ s hearts. |-
t must be dealt with an iron fist.™ The Chinese government’ s determination to improve the enviro-
nmental guality of the atmosphere, water bodies, and soll cannot be ignored. Pollution permits are
an important factor that must be considered in international procurement. Otherwise, the factary h-
as hidden dangers and will be ordered to stop production, which will affect the delivery date.

It can be seen that Finehope is a manufacturer with long-term cooperation and stable delivery.

Xiamen Specialized, Refining,
Differentiate, Innovative SMEs

Finehope has been rated as "Xiamen Specialized, Refining, Differentiate, Innovative SMEs™ since 20-
20. “Specialized, Refining, Differentiate, Innovative” refers to SMEs with cutstanding main business,
stronp, professional capabilities, strong R&D and innovation capabilities, and development potential.
Mainly concentrated in the new generation of information technology, high-end equipment manufac-
turing, new energy, new materials, biomedicine and other mid-to-high-end industries.

Leading in the same industry in terms of market, quality, efficiency or development, with advanced a-
nd exemplary.

Through this certificate, the government emphasizes and recognizes finehope's “specialization, spec-
ial innovation” is to encourage innovation and achieve specialization, reform, and specialization.
Finehope should continue to take "specialization, special innovation” as the direction, focus on their
main business, practice hard work, strengthening innovation, and build the company inte 2 "single c-
hampion® or "supporting expert” with unique skills,

FDA certification

Food and Drug Administration (FDA] established in 1906 is a government agency under the passage of
the Federal Food and Drugs Acl. The FDA Cerlification is mandatory for placing Lthe products in the USA.
This major responsibilily of FDA is protecting and managing public health and relaled authorities by as-
suring the safety and security of human and biologically generated product. The FDA regulates product-
s Including biological products, medical services, cosmetics, prescription drugs and non-prescription d-
rugs, veterinary drugs, tobacco and other radiation emitting products.

Finehope has passed FDA certification every year since 2018. FDA approval means that the products pr-
oduced by Finehope have obtained foreign government certificates (CFG) and can enter the global ma-
rket smoothly.
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FineRope  asvanced Product Quality Planning
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Design Failure Mode and Effects Analysis OFUELA-SDT
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Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY
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Amanda

Finehope

Finehope (Xiamen) New Material Technology Co., Lid,

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email:Amanda@finehope_com

Tel: 86-592-66617667

Mob:86-18050099072]



