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DFM/A Report Free 3D Design EA£00gpoc Mould [Free Product Inspection Standard Setting
Opening

Finehope will show details |Finehope help customer  |[Large order In addition to the usual quantification of

and solutions of design the desired product |quantity with mould [product physical properties and appearance

manufacturability and or modify the design for  [cost free. standards, we will add REACH, RoHS, FDA,

assemblability through PPT [free. CA-65, or CFC Free to the standards

to help customers reduce according to customer needs.

trouble.
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ISO 9001 Certificate

Finehope has obtained ISO 9001 certificate continuously since 2003.
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IATF16949 Certification

Finehope passed the IATF16949 Automotive Quality Management Systems Certification in 2021.
More than 50 documents guarantee the progress of new product development, the quality, delivery
time and cost of trial and mass production products.

Since the cooperation between Finehope and Caterpillar in 2007, Finehope has used the automotive
quality management system for the new product introduction, using the five tools of SPC, MSA,
FMEA, APQP and PPAP, which have won praise from Caterpillar executives and established a long-
term partnership so far.

Mac ITAcovekTpOTA

1
Automation equipment design and manufacturing capabilities

China Customized 100% PU kitchen mat supplier Finehope 's ability to design and manufacture
automation equipment is rare in the industry. Mg participating in the design of new PU injection
mixing equipment and the automation transformation of the production line, to ensure that under
the competition of China's demographic dividend is reduced and labor costs continue to rise, the
production efficiency also can be improved, labor and material costs can be reduced. In addition, the
continuous design and manufacturing capabilities of key equipment such as fixtures, special
equipment, and automatic molds are also the reasons why Finehope is in a leading position in all
aspects.

Finehope 's ability to continuously reduce costs and innovate products can help customers bring


https://www.polyurethanesupplierschina.com/grproductgrouplist-913133060/floor_mat.html?spm=a2700.shop_plgr.88.34

greater value. Therefore, it is a reliable long-term partner of many Fortune 500 companies and
leading companies in the industry.

2
PU raw material research and development capabilities

Since 2002, Finehope has been committed to the design and manufacture of PU moulded foam
products. Independent research and development of formula materials and stable production
capacity are the basis for quality assurance.China office standing mat manufacturer

Finehope can adjust the product formula at any time according to the customized needs of
customers' personalized products, such as the requirements for hardness, elasticity, support, feel,
density, color and other physical and chemical properties, and can make formulation requirements
in compliance with the laws and regulations of various countries. Of course, a good formula must
also consider the best cost performance. For new projects, the ability to develop PU formulations is
a key condition for ensuring product development quality, delivery time and cost.


https://www.polyurethanesupplierschina.com/grproduct-detail/Not-flat-anti-fatigue-standing-desk_1600125625018.html?spm=a2700.shop_plgr.41413.18.3c325c47yMQ1pD

3

Emotnpovikn dwayeipion ikavdtnta

Finehope emphasizes the importance of the Toyota Production System and Corporate Coaching
Model to optimize management efficiency. Continuous improvement the efficiency and quality of all
employees, management and production personnel have been effectively and continuously improved,
management and production costs have been continuously reduced, but more important than
efficiency and cost is the cultivation of employee growth through continuous improvement, Because
this is the core of corporate sustainable development.China polyurethane anti-fatigue mat factory

Finehope 's refinement reduces the trouble for customers, because it reduces the negligence on the
human process system and the ability to continuously accumulate professional experience, which
can ensure that all new projects are completed in the shortest time.


https://www.polyurethanesupplierschina.com/grproductgrouplist-913133060/floor_mat.html?spm=a2700.shop_plgr.88.34

Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work

Finehope 's refinement peiwvet 1o mpdpAnpa yia toug meAQTEG, neldn PELWVEL TNV APEAELX OTO TO
obotua avBpwmung Slabikaoiag Kot 1 IKAvOTNTH VA CLOCWPEDOVTAL CLVEYWC EMAYYEARXTIEG
epmelpia, n omoia pmopel va e€ao@aiioel 0Tt OAA Ta PEA EPYA OAOKATPWDOVTAL OTO CLVTOPATEPO
Xpovo.

[The S.ML.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ Attamabie l managegble.. =

Make sure the goal is something that

[ Ee | eva nt I is important to you,

- L. - = Define the time frame during which
l II me—bound you will achieve the goal.

4

Emyepnpatikn yn@uokn AvvatotnTeg

To Finehope éyel enevdooel o€ peydro Pabpo oty Epevva Kot avAmtuén cLoTNRATWY AOYIOUIKOD



Yyl yn@lomoinomn Atayeiplon emyelpnUaTIK@WY H1a01KA01wWY Kal Blopnyavikn Kataokevt]. ¥nerako O
PETAOYNUATIONOG emTpémnel 0To Finehope va ypnotpomnolel véeg TeypoAoyleg yla DA EMITPEYEL OTOLG
mEAQTEC £YOLD Pl Mo BTk epmelpia, pelwWvovtag TapdAAnAa To @OPTO EPYNOTING TNG ETAPELNG
epYaCONEVOLG KAl TEAIKG PELWVOVTAC TO KOOTOG.

7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ Pt
Empowered gl .
Infrastructure

People

Stable
Enterprise
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1. I'iatt emAéyete to Finehope;

To Finehope elvat o mo enayyeApatiog kataokevaot)g PU oty Kiva, n omoia Siabéter
enoyyeApoatikn opdda E & A, mponypévo e€omhiopo napaywync PU, enayyeApatiko e€onAioud
doxipwp Kol T€Ae10 ovoTRA Hrayeiplong mowdtntag. Exyovpe 12t epmelpia ovvepyaoiag pe ydta,
Fiat, TVH, GGP ka1 adAAeg 61aonueg emyeipnoelg. Toug mopéEYove Pl vImpeoia evog PAPATOC amd
™Y E & A oy mapaywyn yla b IKADOIIOINoouD TIG AVAYKEG IIPOCAPIOYNG TOVG.

2. ITowa elval ta mAcovekTApatTa TG emaoync tov Finehope;

1) Atao@dAion moldTNTOC MPOidVTOC, £yyodnon mapddoong, KaAn e€vmnpéTnon PeTd Y TWANO.

2) OKOVOMKA aIIodOTIKT, AmOSOTIKOTNTA YPTYopNG avAmTuéng, emayyeAPATIKN AE1TOoLPYi e
AKEPALOTNTAL.

3) H Finehope Ba 61e€dyel 0An v avdAvon 60KIHWD Kol 0TI GLDEYELX DA ETEEEPYAOTEL TA TIPOTLIIN
doxipwv yla ) pelwon g moloTKNAG TVMKNAC Hla@opdc peta€d Tw MEAATWD KAl TWD

KA TAOKELAOTWY.

4) Aertovpyia Hroyeiplong e dmayov mapaywymngc.

5) Bonbnote Toug meA&TeC v avAIITOEOLY KOl DA 0YEO1ATOLY DEX TIPOIOVTAL.

6) Eyel mAovola epmelpia 0to oyebloaond Kot tnp enefepyacia twv mpoidvtwy PU.

7) H Finehope givon pia emyeipnon vyning texyvoroyiag otnr Kiva pe eyywplec ko drabétel H1e0v1¢
teyvoloyia SumAwndtwy gvpeotteyviag Kol MPELRATIKT 1610KTNOia.

3. lIowx elvat n Sra@opa petav tov Finehope Kal twp epyywpLwv cVPOPNATKWD;
1) Alco@diion mordtnrag: [Iponyuévog mpoypappationdg noldtntag (APQP).

2) To Finehope &yel mhovola epmepia otnr e€vmmpétnon H1ebvv peydAwv emyelpiocw.
3) Eyel emayyeApATIKY EMOTNHOVIKT EPELVTTIKN opdda LAIKOD moAvovpeBdvNC.



4) ‘Eyxel ave€aptnto oyedlaopd, Ty KATAOKELT KXl TNY 1KADOTNTA KAvoTopiag Tov e€0mAloH00
TOPAYWYNC KOl TWD KAAOLIILWD.

5) ‘Eyet opdba pnyavik®v mov eivat vmedBovn yla 10 oOOTRA S100EEAIONC TNE TOLOTNTAG KAl TOD
TIOLOTIKO £AEYYO.

4. TIoweg elvan ot Hra@opéc petalv Finehope kol Evpwnaikwr kat Hvwpévwr EOvwp Kot
U.S;

1) éxel téAera Kot Opipn advoiba vimooTHpEng.

2) Kdtw K60TOC KOAovmoo.

3) YynA1 amoboon ¢ avdmtuéng Kal g LKavdTnTag oyedlaopod Kal Tov ypdvov advToung
enefepyaoiag.

4) TTA€OVEKTAPATA KOOTOVE KOl KOAT) 0TdoT ELIINPETNOTC.

5. IToleg elvan ol EPAPROYEC TwP mpoilovtwr PU;
AvTokivNTO, PNYOVIKG pnyavnuota, aBOANTIKO €0MAIONS YOPUVAOTIKNG, LATPIKA PNYavHoTa Kot
KaOnpepod €16m 01K10KNG ¥pNoNC Ko 00Tw KabeEng.

IYETKG e €pac
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Alibaba EmaAn0gvpévoc npopundgvtic IIotonountiko

Ané to 2007, To Finehope £yet mepdoetl ovveywe maotomoinon TUV ko £yel yivel éva Alibaba
EnmaAnOevpévog mpoundevtic.

EnaAnBevpévog O mpounBevtnc eivat évag mpopnevtnc YNANC TOLOTNTAC MOV emaANOevETAL ATId
™Y £yKupn avtoyn tov ITAatedppa Alibaba. Méow NAEKTPOVIKWY Kl EKTOC 00OVEEOTC EMTOMWD
eEAEYY WD, TWD epmépwy " ETaplKA mpooovTa, IPocovTa MPoidvTwD, ETAIPLKEC HLVPATOTNTEG KL
AAAec meplekTIKEC Huvdpelc enavefetalovTol Kal emaAndevor.

o AITTRE -Gt | vt |
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Evowpatwon IIotonoumntiko cvoTHRATOC Slayeiplong mAinpo@opLwp Kol
ekBropnyaviong

To moTtonmownTiko eivar a€loroyeitar ammd tn Anpotikn Kvpépvnon Xiamen kat ekdibetot amd o
Axkoabnpia g Zaykdng ¢ emotNung ¢ dayeiplong g motdtnTac. Avtd To mMOoTOmOINTIKG
avtikatontpilel To eminmedo tov H 1¢ fdBog evowpdtwaon g mAnpo@opiag Kal NG eKBlopnyaviong
¢ Finehope. To Finehope 0a cvveyioel va Aappdvel pia véa mopeio ekprounydvionc.
YPNOIOIOWNOTE TANPOPOPLEC TEYVOAOYIX WC 1) LIIOOTAPLEN YL TN PETATPOIT Kot avafabuion g
mapaboo1aKNC KIDNTIKNG evépyelag, KaAAlepynote Tn vEx KIDTTIKN EVEPYELX KAl KKOAOVONOTE Eva
PoVTENO PLWONG avdmTLéng.
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Xiamen MkpéG, HIKPEG KOL PECALEG EMYELPNOELC

To Finehope £yel BaBpoAioynbel Q¢ "mkpoi, PIKPEC Ko NECOIEC EMYEIPNOELG TTOL TIPOTavATOAI oV Tl
o€ xiamen" a6 1o 2019. E{vat to amotédeopa g Babuporoyiag tng dSnpoTikng KupEpynong Tov
Xiamen mov BaoiCetatl oto Finehope Atdgopa meplekTikG SelkTEG, POVTEAX AVATITLENG, AVTOYT OTN
népra oto Blounyovio Kot KaAn eTaplkn @Nun, téte ekdidel avtd to moTtomonTikd. Elvon éva
An6ber€n 6t n Finehope Eeywpilet amod y1A1adeg mkpég kol peoaieg Emyeipnoeig otny moAn.
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Aopairewa epyaoiag IIioTomoun ke Tomonmoinong

H aogdAera kataokevnc elvat elvat onpovTikG va amo@evydel | va pewwbel o kivdvvog
TPALPATIOPOD TOL YWPOL gpyaoiag, aobévelng, Kal Bdvatog.

Finehope I'evikdg AtevBuvtrc Tiger Side: "MOvo avTECQ TIG EYKATAOTAOELG TOPAYWYTC IOV
ovveyiCouv Ynoypapupiote Ty aoc@dieia we BEpa kopvgaiov emmédov O mapapeivel e€apeTikd

MOPAYWYIKOC KAl ADTAYWVIOTIKT OTN ONUEPLVT] ayopd. "

Finehope mpémel va elvat mpotepatdtnTa OYETIKA e TNY ao@dAelx Twv epyalopévwy. Xwplc Eppoaon
oY ao@aAela, pmopel va tomoBetrioel Ot vIdAAnAol Tovg o€ Kivdvvo, MPOKAAODY PWTIA Kot
avTipeTwIiCovy damavnpn Hradpopn aKINTWY Katl ennpedlovy TNy mapddoon.
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Xiamen Science katl Teyvoroyia Mkpr ylyapvtag Kopv@aia emuyeipnon

Ané o 2019, to Finehope £yel emA&yOnke wg n Kopv@aia eTopela TNG EMOTAPING KL TNG
teyvohoylac Xiamen Little I'yoavtag. To moTomointikd avtd eK6OONKE amrd Kowod mEVTE TRNPATA
oL 6nuEoTiKoD Tov Xiamen KvBépvnon. Ta KprtNpla EMAOYNG EMKEDTPWVOVTAL OTIC OTPATNYIKEC
avabvdnueveg Prounyavieg Onwg wg Teyroroyia véag yevide mAnpo@optkng, e€omAtopd vynAoo
emuébov, vEa LVAKG, NEa evépyeta, Ploloyia Kot DEQ LXTPLKT, EEOIKOVOUNOT) EVEPYELAC KO
nepBaArrovtikég [Mpootaoia kKal Baddooia vyning teyvoroyiag. H vikn avth n Tipt delyverl 6t 1o
Finehope eival oto H mpwtn ypappr e Bropnyaviag otn véa teyporoyia Tng mAnpogopiag KAl Ta
DEX LAIKA.

T s T N Pt s J.W.‘\:qu_.‘\_:f'-‘:f.

Pomavon tne¢ enapyiag Fujian Abewa ek@opTtiong

AmaAAayn pomavong Ot dbeteg eivat o1 "KAPTEC TALTOTNTAC" OAWD TWD OVTOTHTWY MOV ERITAEKODTAL
oto Exkevwote Toug pdmoug Kol ekdibovtat ammd to dnuotiko mepipaArrov Xiamen ITpoebpeio
mpooTaoiag.

Cevik6g Cpappatéag XI Jinping tovioe 0Tt "T0 01KOAOYIKO TEPIBAAAOD TPETIEL DX TTPOOTATEDETAL
OTIWG T PATLA KO TO OLKOAOYIKG mEPPAAAov mpémet va avTipeTwiiletal oov Zwn. "O Premier Li
Kegiang 6nAwoe:" H pdmowon tov nepipdAiovtog eivat évag kivdvvog to Hafiwong tov Aaod Kat o
moOVoG TWY Kapdiwv Tov Aao0. Ipémel va avtipeTwmoTtel pe ma o1bepévia ypodid. " Tnv



QIOPUOIOTIKOTNTX NG KIe(IKNG KuBEPYNoNG va BeATiwoet To H meptBaAAOVTIKT TOIOTNTA TNG
atpdéoealpag, Ta LEATIVA cWpRKTa Kal To £6agog 6ev pmopel va elvat ayvoeitat. O abeleg pdIovong
elvat DG ONUAVTIKOC TaP&yovTaG mov mpénet va e€etaotel AleBveic mpoundeleg. Ala@opeTik, TO
€PY00TAO10 £Yel Kpuppévoug Kvdbvoug Kot Ba To Kdvel va dratapaybel n mopaywymn, n omoia Oa
emmpedoel v nuepopnvia mapddoonc.

Mmopel va to 61 avtd To Finehope eival KataokeLAOTAC e paKPOIPAOETN oLVEPYaTio Kal
otabepn mapddoon.

Xiamen £€e1bikevpévo, Atvdon, Sragpopomouote, Kawwotopeg MME

To Finehope &yel BaBpoAroynbel wg "Xiamen e€e1dikevpévo, e€evyeviond, H10@opomotel, KavoTOHES
MME" amé to 2020. "E€e1dikevpévo, H 610Atom, n Sragopomoinom, n KawoTtopoc "ava@EPETal OTLC
MME pe e€apetikd k0plo Emyeipfioelg, 1oyvpéc enayyeApatikeg dvvatdtnreg, 1oyvpn E & A kot
Kavotopia dvvatdtnTeg Kot HuvatdtTnTa avdmtuEng. Kupiwg ovykevtpwiévo oto véo Anplovpyia
TEYVOAOYIAC TANPOPOPIWY, KATAOKELNG e€0mALon0D VYNA0D emuédov, véx Evépyela, véa LAKAE,
Broiatpikn Kol GAAeg Propnyaviec peoaiov Ewg vynAod emmédov.

ITov 06nyet oto 1610 Blopnyavia 600V a@opd TnY ayopd, TnY mMOOTNTA, TNV KIOTEAEOPATIKOTNTA T
Y av&ITuen, PE IPOYWPNHEVO KOl MTOPAOEYHATIKA.

Méow avTod Tov moTomoinTikod, H xupépvnomn vmoypaupilel kol avayvwpiletl o e€e1dikevon Tov
finehope, E161k1 kavotopia "eivar n evbappovvon g Kavotopiag Kat n eniteven e€eidixkevonc,
petappOpion ko e€e1bixevon.

To Finehope 6a mpémel va ovveyiotel va mapet "e€e1dikevorn, 161k Kavotopia" wg Katedbvvaon,
€0TiOON OYETIKG pe TNY KOpLa HpaotnploTnTd ToLg, 00KOOY OKANPT HovAeld, evioyvon g
Kovotopiac Kol va oltkobopnoovpe Ty etaipeia o€ Evav "eviaio mpwTabAnT)" 1§ "VIOCTNPIKTIKO
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IIotomoinon FDA

OPT'ANIZMOZ TPO®IMQON KAI ®APMAKQN (FDA) mov 16p00nke to 1906 ivat KupepvnTiki
vinpeoia vd ™ 6iédevon tov Opoomovdiakn mPAEN TPoPipwY KAl PAPKWTIKWY. H maotonoinon FDA
elvat VIOYPEWTIKN yla TN TomoBETnon tov [poidvta otig HITA.

Avtéc o kOproc H evB0vn g FDA mpootatedel Kot SrayeipiCeton t dnpooia vyeio Kat T OYETIKT
apyéc e€ao@aAifovtag Ty aocedAela Kot Ty ao@dAeia Tov avbpwiov Kot ¢ flodoyikd generated
product. To FDA pvbuiCel ta mpoiovta, oupmeplAapfovopévwp Twv FloAoyikWY mpoidvTtwy, medical
services, cosmetics, prescription drugs and non-prescription drugs, veterinary drugs, tobacco and
other radiation emitting products.

Finehope has passed FDA certification every year since 2018. FDA approval means that the products
produced by Finehope have obtained foreign government certificates (CFG) and can enter the global
market smoothly.

ITowdtnta Ao@arela
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Advanced Product Quality Planning Process (APQP)
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The APQP process provides consistency across the automotive industry and allows all tier suppliers
to speak the same language during the development process. Without a common language Finehope
designs would not be as efficient and we would be bogged down with numerous meetings trying to
explain our work and what is needed. The APQP process gives Finehope the common tools and
procedures we need to fully develop and launch a product with the automotive industry and meet all
government aIIalTHOELC.

Finehope

Advanced Product Quality Planning Deba: 01017
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Many customers choose Finehope to be their partner because Finehope follows the APQP process,
allowing them to participate in the project throughout the entire process, always seeing the progress
of the project, and the quality assurance of each Xbvdeoyoc.

Failure Mode and Effects Analysis (FMEA).

The FMEA is used by both design and production engineers (DFMEA and PFMEA) to look at
potential issues with a design or process determine the severity of the issue, the frequency it can
occur and whether or not the issue can be detected and applying scores to o kaBévag. When the
FMEA analysis is completed the high scoring issues are then reviewed and either corrected or steps
are made to mitigate those risks.

Finehope project manager Wan said: "FMEA help the project avoid many mistakes and helped
customers save the new project development cycle".
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

KRAUSS MAFFEI

Finehope has successively introduced many of the world's most advanced German KraussMaffei
high-pressure injection machines since 2010.



Self-invented fully automatic production line

Finehope has independently developed a number of fully automatic PU injection production lines
since 2010. These production lines reduce production costs and meet customer delivery
requirements.



Welding Robots

Since 2016, Finehope has continued to purchase welding robots and automatic fixture turntables for
welding metal parts. The independent processing of accessories saves the waiting time and
procurement cost of outsourcing processing.



DETROIT CNC

CNC Machine

Finehope has continued to purchase CNC equipment since 2016. CNC (Computer Numerically
Controlled) machining is a manufacturing process in which pre-programmed computer software
dictates the movement of factory tools and machinery. Using this type of machine versus manual
machining can result in improved accuracy, increased production speeds, enhanced safety,
increased efficiency and most importantly, help customers save costs and improve product quality.

i 1A

Mould Release Agent Painting Robot

Ané o 2019, to Finehope £yel purchased robots for spraying water-based release agents to improve



the working environment, improve spraying quality and material utilization, and reduce EPTATIKO
KOZTOZ.
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3DPRINTER

3D printer

Finehope started to purchase 3D printers in 2015. 3D printing can realize rapid proofing of new
product prototypes and templates for resin molds, and can also be used for faster and cheaper small
batch production.

EIIIIIAEON

In addition to the above, we also have more powerful 19-year supply chain management capabilities,
with supporting processing equipment and capabilities which not listed above. Epeig have strict
regulations and requirements for their qualification review, quality control plan and incoming
quality batch management.

We can do carbon fiber, glass fiber, wood products, hardware, etc. In large quantities, we have
suppliers with stable quality and output to cooperate.
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« Strictly follow SA8000
* public-spirited

Voluntary tree planting after Super Typhoon Meranti 2016

ENA Value-based Company

Customer
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Integr
Commitm

Polyurathanea@pocnpoiovtaypera(opa, kKaiwc HPOATEEmkowwpviapac.



Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



