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H Finehope £yel 2aBel motomountiko ISO 9001 svveyweg amd to
2003.

IMwotonmoinon IATF16949:

IpounBevtng Sopkwr LAIKGY drapmntov agpod Kivag H Finehope
népaoe T [Motonoinon Tuomudtwy Atayeipiong Mowdtntag
AvTokwitov IATF16949 1o 2021. Tleproodtepa amob 50 yypagpa
eyyvvTatl T mpdobo g avdnTuEng vEwv mPOIGVTWY, TNV mMOLOTNTA,
Tov ¥pévro mapdboong Kat T0 KGOTOG TW SOKIIACTIKOD KXl IPOTGDTWY
RoCKNG mapaywync.

Ané T ovvepyaoia tng Finehope kot tng Caterpillar to 2007, n
Finehope ypnowponoinoe To ogbotnpa iayeipiong modtntag
QUTOKIDYTOL Y1 TNY £L0AYWYT TOL PEOL TPOIOVTOG, XPNOHOIOIWDTAG
Ta névte gpyadela twy SPC, MSA, FMEA, APQP kat PPAP, ta onoia
&youv kepbioetl Tov émovo and ta atehéyn tng Caterpillar ko £yovy
Snuiovpynoel pla parpoypOVIa cuvEPyaTia pEYpt OTLYPNC.
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AvpaToTNTEG £PEVPAC KAl APAITUENG HPWTWD VAWD
PU

Ané to 2002, n Finehope éye1 6eopevtel oto oyediaouo
KO TNV KATHOKELT mpoidvTwy appod amd PU. H
ave€apTnTn £pELVa KAl avAIITLEN LAIKWD POPHOLANC KAl )
oTafepT| TAPAYWYIKN IKODOTNTA AIIOTEAODY TN PAOT yla TN
Hlao@ddion g TO10TNTAGC.

H Finehope umopel va mpooappdoet t @oppovAa Tov
mPOIOVTOC oV TACK OTIYIT COUPWDA JIE TIC
eEATOUKEVPEVEG AVAYKEG TWD MEAXTWD" £EATONKELPED A
mPOIOVTA, OTIWC Ol AMAITACELG Y& OKANPOTNTA,
EAAOTIKOTN T, LIOOTAPLEN, aloBNOM, TUKVOTNTA, YPWNIX
Kol GAAEC QULOTKEG KO ¥NIIKEG 1610TNTEC, KO PImopel va
KADEL TIC AIOTNOELC 0OPOEONC OOPPWVA J1E TOVE POIOLE
KOl TOVUG KADODIOP00G H1apopwv ywpwv..

Toyota Production
System

Highest Quality. Lowest Cost. Shortest Lead Times

- Continuous
Flow

= Built-in Quality
- Ermor Proofing

- Separate Human
and Machine
Work

Standardized Work

Stability

- Takt Time
- Pull System

Emotnpovikn wkavotnta drayeiplong
H Finehope Ttoviel ™) onpacia Tov Z0oTHRATOC
Mapaywyng ¢ Toyota kat Tov Movtéhov EToupirig
KaBobniynong yia tn Behtigtonoinomn g
amotedeopatikdTnTaC TNC Srayeipiong. Zvveync Bedtiwon,
1 GIOTEAECPATIKOTNTA KAl 1) TOLOTNTX OAWD TWD
epyalopévwy, ¢ 6101KNoNG KAl TOL IPOCWIIKOD
mapaywyneg £xovy BeAtiwbel amoteheopaTikd Kot
OLDEYWC, TO KOGTOC Hloyelplong Kot Iopaywyng
HEWOVETOL OVPEYWC, aAAG elvat Mo ONPAVTIKG aII6

N amo8oTIKOTNTA KAl TO KOOTOCG £lvat 1 KAAAMEPYELX TNG
avamtuéng Ty epyalopévwy PEow TNE OLVEYODG
BeAtiwang, AdTL avTtdg elvat o TLPHVAC TN ETAPIKNG
Blwolung avdmtvEnc.

AvpaToTNTEG 0YEHLAON00 KAl KATAOKELNC
£EOMALO00 AVTOPATIONO0D

H kavétnta g Finehope va oyebialel kot va
KATaOKEVACEl e€0mAlo10 auTOpaTIoNoD elvat omdvia ot
Brounyavia. Tvppetéyovtag 0To oyeblaopd véov
e€omAiopot avaperéng £yyvong PU Ko 0TOV QUTORATIONO
PETOOYNUATIONO0D TNEG YPAPING TOPAYWYNG, Y1 DX
Slaopaiiotel 6T1 VIO TOV AVTAYWVIOPS TOL BNPOYPAPIKOD
nepiopatog e Kivag petwvetal Kat 1o KO0TOG £pyaoiog
ovveyilel va avEdveTat, N AmodoTIKOTNTA TAPAYWYNG
nmopet emiong va PeATiwdel, va pelwbel To KOGTOC
epyaoiog kat VAKOD. EmmAéov, o1 guveyeic Suvatdtnteg
oyedlaopod kot KaTaokeLNG BaoikoD €0mALo00 OTIWG
QWTIOTIKG, E161KOC e€omAopdc Kal auTopoTa KaAo DI
elvon emiong ot Adyot yia toug omoiovg n Finehope
BpiokeTon og nyeTikn 6401 amd 6Aeg TG aIOWeLG.

H wovdtta g Finehope va pelivel ouveywg 1o KOGTOG
KOl va Kovotopel mpoidvta pmopel va Bondhioetl Tovg
mEAATEG v PEPOLY peyaddTep afia. Q¢ ek ToOTOL, Elvat
évag af10maoTog paKPoIpOOEo0C OLVEPYATNG TTOAAWD
eTopelwv ToL Fortune 500 kot Kopu@aiwy ETAPELODY OTOD
KAGDO.

Attainable

’.

= Define the time frame during which
you will achieve the goal.

Kiva pu epyootdoio a@pob moAvovpebavnc H

teheromoinon g Finehope peldvel tov KOmO yia ToLG
meddteg, emelbn pelwvel MY apéAela 0To avBPWIIVO
obotnua Glepyaolwy Kal TN SvvatdTnta ovPEY0DG
OLOOWPELONC EMAYYEANXTIKNG epmelplag, n omola pmopel
va Staopadioet 6T1 6Aa Ta VEX £pYa OAOKANPWVOVTAL GTO
ovvTtopdTEPO YPodvO.
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FAQ

1. I'iatt emAéyete to Finehope;

H Finehope elvat o mo enayyeApatikog kataokevaotng PU ot Kiva, o onoiog Hrabétel
enayyeApatikn opdda E&A, mponyuévo e€oniiopd napaywyng PU, emayyeApatiko e€omAiond
doxipwv kal TéAe10 odoTNRa Hrayeiplong mowdtntag. Exyovpe 12eth epmepia ovvepyaoiag pe CAT,
FIAT, TVH, STIGA ka1 GAAeg 61donpueg emyelpnoelc. Tovg mapéyovpe vimpeoia evdg PRpatog amd
™Y E&A £w¢ TN mapaywyn yla DA IKADOIIOTOVIE TIG ADAYKEG TPOCAPIOYNG TOVC.

2. ITowa elval ta mAcoveKTRPAatTa NG emioync tov Finehope;

1) Atao@dAion mol0TNTAC IPOIOVTWY, £YYONOT MaP&dooNC, KA ELIMPETNOT PHETX TNV TWANOT.
2) Owkovouikt, ypnyopn amddoon avdmtuéng, emayyeApaTIKY AE1TOVPYia e aKeEPAIOTNTAL.

3) H Finehope Oa mpaypatonoiioet 6Aeg TG avaddoelg oKWY Kot 0Tn ovvEyela O enefepyaotel
POTLIIN HOKIIWD Yl DO PELWOEL TN Hla@opd PETAED TWY IPOTOIWY TOLOTNTAG

IEANTEC KO KATAOKEVAOTEG.

4) Avt) Aertovpyla 6loyeiplong mopaywymng.

5) Bonbniote toug meAdteg v avamtdEovy Kot va 0ye61AT0oLY DEX TIPOIOVTA.

6) AtaBéTer mAovola epmelpia 0to oyedloond Kal T enefepyaocia mpoidvtwy PU.

7) H Finehope eivat pa emyeipnomn vyning teypvoroyiag otn Kiva pe eyywpia ko 61e6vn
dumhonata evpeotteyviog Teyroroyiag Kl MVELPATIKWDY

1610KkTNnoia.

3. lIowx eivat n Sra@opa petald tnc Finehope kKal Twp eyywpLwp cLVPOPNATKWD;

1) Atao@dAion mol1OTNTAG: IPONYHEVOC TOL0TIKOC oyebiaonog (APQP).

2) H Finehope &yel mAoboila gpmelpio oty efummpétnon peydiwn 61e0vwv emyelpnoewy.

3) AtaBéTel emoryyeAPATIKT OPAOA EMOTNIOVIKNG £PEVVAC IO VAIKO TTOALOLPEOGVTG.

4) ‘Eyet ave€dptnn iKavdTTH 0Yebioiong, KATHOKELNG KOl KXo Topiag Tov €€0mAlo00 mapaywyng



KOl TWD KOAOVLITIWD.
5) AwabéTer opdda pnyav1kY mov eivat vmedOHLVYN yia To oVoTNRA SlaTEAALONC TOLGTNTAC KAl TOV
TIOLOTIKO EAEYYO.

4. TToreg €lvan ol Sra@opéc petalv tne Finehope Katl twp opotipwp tnc amd tne Evpwin
Kot T HITA;

1) ‘Exetl TéAela KAl QPN LIOCTNPIKTIKN ahvoiba epoblaopod.

2) XapnAoTtepo K60TOG HOOYANG.

3) YynA1 am66oon ¢ iKavdTNTHG 0v&mtuéng Kot oyediaood Ko obvtopog ypovog Slabikaoiag.
4) TTAeovEKTNHIA KOOTOLC Kol KAAT) otdomn e€vmnpétnong.

5. ITolec €lvan o1 EQapPPoyéC Tw mpoiovtwy PU;
AvTtokivnTo, PnyoavRuaTe pNYavikng, abAnTikdc e€omAopnog YOIDAOTIKNAG, ITPIKG PNy avNIoTa Kot
KaOnuepva £16m OIKIAKNG ¥PpNONE Kol 00Tw KaBeENC.
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Xiamen Mikpo, MkpéG Ka
Meoaiec Emyelpnoeic pe
MPOCAVATOALGHO 0TNY apamtuln

Xiamen EZeibikevpéveg, AtdAwon, Xiamen Science and Technology Little
Awa@opomnoinon, Kawotopeg MME Giant Leading Enterprise
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H Finehope £yet a€lohoynbel wg
«M1kpo, Mikpég kKot Meoaieg
Emyelpnoeic mpooavatoAlopEVEG OTNY
avantuén Xiamen» amé to 2019.

Elvot 1o amotéheopa BabpoArdynong tng

Anpotikng Kvpépvnong Xiamen pe pdon
ToLG B14POoPOVE OAOKANPWIEVOVG
6eiktec e Finehope, Ta povtéda
avantuéng, T 60vaun g enwvovpiag
0ToV KAGG0 Kal TNV KA ETAPIKN
@O, KAl 0T OLUDEYELA EKOWDTTE ALTO
7o moTononTikO. Elvat a anddern
ot n Finehope &eywpilel avapeoa ot

YAabeg mkpopesaieg emyelpnioelg g

mOANG.
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Fiersl Vear 1028
CERTIFICATION OF REGISTRATION

IMwotonoinen tng Yunpeoiag
Tpo@ipwp Kol Pappdxrwv

H Finehope éyel nepdoet
moTonoinan g Yunpeoiag Tpogipwy
Kot Poappdkrwy K&be ypdvo amd tote
2018. H éykpion g Yonpeoiag
Tpoeipwy Kot Papudrw onpaivel 4T
T MPOIOVTA MOV MAPAYOVTAL QIO TN
Finehope &£yovv AdPel moTomonTIKG
€évng kupépvnong (CFG) ko propodv
va £10€A00VY opadd oTNY TAYKOoPIX
ayopa.

“lF:TI_!MIKL

H Finehope éyet BaBporoynOei wg «Xiamen
Specialized, Refining, Differentiate,
Innovative SMEs» am6 to 2020.
«E&e1bikevpévn, Behtiwpévn,
SlapopomouévT, KOOTONOG» AVAPEPETAL
oe MME yie e€€yovoa KOpla SpaotnpldnTa,
0YVPEC EMAYYEANATIKEG IKAVOTNTEC,
woyvpég Suvatotnteg E&A kal kavotoplag,
Kol DEG YEVIAG £€0TALONOD LYNATC
OLYKEDTPWOTC EVEPYELAG, LYNAOD
avantuélakod Suvapikod, teyvodroyiag véag
teyvohoylag, VYNANG CLYKELTPWOTC
evEpyelag atnw teyporoyia. , vEx LVAKE,
Brolatpikn Kot GAAEG Bropnyovieg neoaiag
£w¢ vynAng mowdtntag. H xuBépvnon Givel
Eugaon katl avayvwpilel ot 1 «e€elbikevaon,
e1bikn xawotopio» tng finehope elvat va
evBapPOVEL TNV KAVOTOPi KOl DO EMTOYEL
e€e1direvom, petappvdpion kot e€e1direvon.

T
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IMotonowun ko Evonoinong
Zvotipatog Awayeipiong IIanpo@oprwv
kKatl Biopnyavonoinong

To moTtononTiké aflodoyeitat amd
Anpotikn KuBépvnon Xiamen kot ekbibetan
am6 ™ Akadnpia Emotiung Awayeipiong
[MowdtnTag ™g Taykang.

AvT6 T0 MOTONIOWNTIKG AV TIKATONTPI(EL TO
emtnedo TG €1¢ Babog evomoinong g
MANPOPOPIKNG KAl TNG EKBLOUNYAVIONG TNG
Finehope. H Finehope Ba gvveyioet va
akoAovbel i véa mopeia

A6 1o 2019, n Finehope éyel emAeyel wg n
Kopugaia etopeia g Xiamen Science and
Technology Little Giant. Avté 0
MOTONOUNTIKG €K6OONKE a6 Koo amd
mévTe TPHRaTa NG SNPOTIKNG KLPBEPLNONG
Xiamen. Ta kprTApla €mA0YNg
EMEKEVTPWVOVTAL OE OTPATNYIKEG
avadudpeveg fropnyavieg 6nwe n teyvoroyio
TANPOPOPLWY VEAG YEVIAC, 0 EEOTTALONOG
mponypévng texroroylag, Ta véa LAIKG, N véa
evépyela, N Prodoyia Kat n vEX ATPIKN, M
€€01KOVOUNOT) EVEPYELC KAL 1) TIPOTTACIN TOV
mepBaAdovTog Kot 1) OaAdoaia vynAn
teyvodoyla. H KaTdKTNON QLTAHC TNG
Suaxprong betyvel 6T n Finehope Bpioketat
0D TIPWTN ypapun Tov KAdbov o€ véeg
TeYVoAoyleg TANPOPOPLWD KOl DEX DAIKA.

Mo tonowun ko Tvmomoinong Ac@aielag
Epyaoiag

H ao@dleia TG KATAoKELNG IV ONPIAVTIKN
yio Ty mpdAnyn 1 ™ pelwaon Tov Kwddvov
TpaLPATION0D, aobévelag Kot BavdTtov aTo
XWpo epyaoiag.

Tevikdg AtevBovtig Tng Finehope Tiger Side:
"MOvo eKEIVEC O1 EYKATACTATELG TTAPAYWYNG
mov guvveyiCovv va ivovw Eéugaon oty
ao@dAela wg (Mua avotatov emuédov Oa
nopapeivovy eEAIPETIKA TAPAYWYIKEG KO
AVTAYWVIOTIKEG 0TI ONPEPIVT ayopd.”
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Absra eEKKEVPWOTC POIAPOTC O0TNY enapyia
®ovt(lav

O 4beleg ekKEVWONG pOITOVOTG Elval Ta
«TALTOTNTEC» OAWD TWY POPEWD oL epmAékovTal Amd to 2007, n Finehope €yel mepdoel ouveywg

To Tpito Mépocg -- ITwetonoinon TUV

oY andpplyn pOIwY Kol ek6160vTAL ATIO TO v motonoinon TUV kat £yet yivel
Annotik6 I'pageio IMpootaoioag [Tepipdrrovtog  EmaAnBevpévog Ipoundevtric Alibaba.
Xiamen. O Verified Supplier eivot évag mpounBevTig
O l'evikdc Fpoappatéag 21 TQwnivyk Tovioe 0T LYNANG TOLTNTAG MOV eMaANOEVETAL AITO TND
«TO OLKOAOY1KO TIEPIBAALOD mPEMIEL DX Eykvpn 100 ™G mAateoppag Alibaba. Méow

MPOOTATEDETAL OMWG T PATLA KO TO OLKOAOYIKG €M TOMWY €AEYYWD 0TO H1aOIKTLO KOl EKTOG
nepBdArov mpénel va avTipeTwriletal oav (wip». obvdeong, e€etdCovTat Kot emaAnfedovtal Ta
O mpwOvmovpydg At Ketordvyk 6nAwoe: «H ETAPIKA TIPOTOVTA TWDY EUMOPWY, TK TIPOTOVTA
pbIIowon tov mePpdArovtog amotedel Kivbvvo  TPOIOVTWD, 01 ETAPIKEG HLPATOTNTEC Kol AAAQ
Yl T IPOG TO {Np Kol TOV IOVO TNG KapdldG Twy O0AOKANPWUEDX TTAEOVEKTNHATA.

avOpPWIWYD.
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FineRope  asvanced Product Quality Planning
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Design Failure Mode and Effects Analysis OFUELA-SDT

(Design FMEA)
Page. page 1, M0l 3 pages
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Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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[ Supplier business ethics information ::
exchange ) E
Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






