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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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' The S.M.A.R.T. goal formula |

specific S

= Define the goal in measurable terms.

. = Choose goals that are realistic and
‘ &tta Ina bi € ‘ managegble.. |

Make sure the goal is something that

’ BE'EVB nt I is important to you.

. L. ' Define the time frame during which
l II me_bound you will achieve the goal.
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7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ pr
- . Digital
E red
mpowerec Infmatructura.

People

otable
Enterprise |



Famous customer

Cooperalion experience

tngineering BOIYD TVHIL B | wescn  CIED T MAQUET

Vehicle AXAM | Equipment Yes, you con
Honeywell | /TIGA cA'l' koxmonsureKigMabity
&#ﬁo‘ NGby Fitness €3 BowrLex
Equipment
oy O bugaba’ @ & CIGUDRIVEN
Supplies O
\ Other =
Hatch
GRACO "
aoodoa

1.000000Finehope 0000000
Finehope[[I000000O0PUNNONONOOCOOOCDOOCO0OCOCCODPUNONOODONOOOODO0ODO0DO00COo0o0o00o00000
O000O0TVHOGGPONOODONOCO01 200000000000000buN0o0oto0t0otonOn0ototoCOotoN0o0o000000o000
0000

2. Finehope[JJ00000000000000

1000000o000oCoo0DooCooong

2000000000DCO00000CCO00000C000000
30Finehope1000000000000000CO000C0O00OO00CO000C0000C0000000000
4000000000000

S000000000R0O0000C0o00000

6[PUN0000D000000D0000000000
70Finehope[000000000000000C0OCOOCO000000C0OD0OCO0000

3. Finehope[I0000000000C0
1000000000C0o00APQPOD
2[JFinehope[I000000000COOCO00000OD0OCO0
30000000000C0O0000D0o000o00Gg
4000000000000CCO0O000CCO00000C00
SO00C00000000000000000CCCO0000000000

4. Finehope[[]00000000000000C00CO



1000000C000000CCO00000C000000C00
20000000
30000000000C0O0000C0o0000
40000000000000000

PUIO00000000
I

00000000




000 0d



Qoo0ood

CHRISTMAS

& VLR ARy

000D oo

Verified Supplier Certificale

verified

L L e e L TR

Finehope (Xiamen) New Material Technology Co., Lid.
R (N WERERRAARAE

Vo e, s, i e i Tt o st camm
ey — i e ] B P g | e e Cm iy e [ed B BL R B
P@l—lﬁ.—ﬁj— B R e WY b D, Nl el e S 2T

7




Alibaba[J[00000000 OO0
20070000 Finehope[OOOOTUVOINODOOOOALbaba[00000 0OO00OOOCOO

(00000 doo0ooO0ooooCOdioooCOtoonon000o doooootdio0otidoo0oCOtoo0o0t00000000a
OO0Merchants [00000000000000000 DOOOOCOOCOOCO000000C00000

B aamd A s MsmEz)
SAQM
R
 BAMAEBERAREE

Y O

000 DO0R0000O0RoO0og

00000000 Do00000O0oC0C0o0o0o00C0o0o DonothotooonotOttonono00n boooooo0o0o000Finehope 000
Finehope[J0000000000000000000000000000 DOOOOOOOOOCOOOOOOOOOODOO00000000000000 COC0o0o0
I



[0 d000O0odooooog

Finehope[J00000000 2019000000000C000000C000000000 OOOFinehope(lFinehope000N0NOOOO0ON OO0
[00000000C000O00C00000 DoROotoDoCOotoooNOotooonOooono00o0n FinehopeJOOONOOOOOOONOOOOOOOO
0000 d0oodo




(00000 doo0Co
(0000 doOdfoodibodRoodiodtbodooono0d aa

Finehope General Manager. TIGERIIONO0O000OD OOCOOOCOOOOOOOOOOOOOOOOOOOOOCD Oo00000C0C0o0
(o0doog

Finehope[J000000000 COODO0OCOODOOOCOODODOCO00O0D OoOotoDooobODooooOotonoC0o0o00n tooooo
Q000




(0000 dobddiootbodioiioodooooo0a

20190000Finehope[I00000 DOOOCOOCOOOCOOCOOO0OCOOD DODOCOODO0OCO0SO00O000N0o000000000 ooo0
(i00i00NOOdOoONOOdOoOOD Lotdiodtoodiodioodoodon hodpobodidittbodoodRbodooo dotodtoodoo0d0
000000000000DFinehopeJATOOOOOONOCOOD DODOCOODOOOCOOOOOOO

000000 00to
0000 O000000000000000000000000EE0R0 OooooiiDRORODOOOOOOo000000 0000

O000Xi. JO00f0ofOofOdboobotbonooDodioononoo doboiootdtbotiotbinoonodooan hodooooonooo0a0
0000000000 D00CO0o00O000O000RO000C0000CD CoOoOROO0OCOO00C000 OooboooOR0oo0C00000 00000
{0000NDO00CDO0OOOO0ODO00OD Lotdotboodtiboddtooditoodoioddooo DodototdthoddtboodOoodioDodaa

000000000000 FinehopeOOOOOOOOOOOO0OOO00CO00O




000 COO0DO0CoO0n0a

Finehope[J00000000 OXiamen[000000000CO0OCNOCOCD O0ODOCOO O0O0OCOOCO0OCOODODODOo0O0O00D Coo
I
Q0000000000

(000000000 DOdDO0RoodbOdtoodbodioodno bodoodooad
0000000000 O00finehope000000000000000 O0O0O0ODODOCODO0O0O0O0000 bOoOoOo00O

Finehope[[00000000 00000O0OCOODOOOCO0DO0O0O Oo0ODODOoOODO0OCOODO0NOo0000D bonoonooo00o000
(0000000DO0ROO0 dhoodiodiood0



Fiscal Year 2020
CERTIFICATION OF REGISTRATION

T Gintelinis thidl

Finchope { Xlamen) New Material Technodegy o Lid

SOh 4 Jiw-elan-ha Road Ninghin , Soel, XEAMEY, Fujlam, 30022,
CHINA

e omphotcd the 1124 P atablshmant Kognirateon 1 samalsciere , forggm xponia,
ol i ke Lty ) bl Do il o bl s 1735 ol & D e rsindie sesins,
res—

LLA. At For FIU FLTNGEF TICISICAL SERVEE NC

ot s A TWOOT AV AT 200, CHBC AR,

BLULIRNENS a0 bk, 175 4
Tuleyhons DALY | D snags prenspiiyelions: sm

Reglsgration Nunsher: 3054532450
Ihew b Dlating®: Sev anmes

FDA[]]

000000 190600000000FDANNNNDO00O0 U0ROODDO0COO FDADDOODOOROOODOOD 0oooCooo

0000 FDAQUODOOODOOROOODOOROO00O0 00000R0o000oR0o000on0o OoDFDAQDOOOD00C0O000000O 0onoo
Uuuooooooooooooon doooobbbbbbbbtotOUG

Finehope[00000 20180000FDAINIFDANINOOCO00N00000000C0 FinehopeONOOOOOODOOOOOOOOCEGOO
(000 ddbodioodoodioodooa0

00 00




Tensile Test Tear Resistance Test Compressive Strength

aml K}

Indentation Force Deflection

Pk

EL] e Je=n = = = | i

FEECFEEEEE:




O000000000CO00APQP]

APQPI00000000 000000O0O000000000000000000000 o0o0o000000000000000000n OoFinehopeJO00
O00000000000000000C00000 DO0000D00000000000000000000000 APQP O0000Finehope 00000000000

(00000OOO0NOOO0C0D CoOddioodoioodiDoddioooan doo

FITIEﬂOE E Advanced Product Quality Planning

Dave: 1017
Customer i [Praject ey ——
Lacation Hew Zealand Finehops Contact |\Wendy Yang
Customer Code lGTIMi Part Mo, T
Risk AS5@55ment Part Hame GI018Y04
[wow:  smel | Tecnoogy| Frocess|_| Change LevelDate
v Brshis User Plant(s) Finenope

Core Team Momben Comparny/Tithe PhoneF.axE.Mail
Tiger Xu G f Sy
itk Lim Vice G M u
Cincdy Wy Sales Manager o Snshops com
Liarsyquaan ¥¥an Project Marages |
il'-'emy Yang Sakes (s hO s ¢ o

Buid Leval Matrial Guantity Wo. Concurrad

e Dste s | Majers

10
AS:




bkl Srppier L ]
Clawe | Lowd Baig | Aocogtance Brrarks of
Dace rran Cropais L AR g red

AP Dnlreed atde

Pid

1. Pragect Trasine (Synosronsed wilrstomos T Pas|
3. Copinmer gty | Reqonemanty

N-ha-d 2-dete i I3-ha-d 1 I
et | abindt | Towndt | e

it ity Mgt P et | snat | e | mea
8. Lottt Sopirte Regaromtty Hdendt | Mot | Froeedn | Mwe.d i
. Cuage LA, epnd | Tt | Toedt | Beedt | Sedet

6. Prebemwary Bl af Usteran (BOU

e e

8. Prototype Bk

e e
W ot | Pratain Bevar )

RO R e I
25bndt | et | Beouedt | et |tk I
Al | Wedgedl | Mgt | lefekdl 2lgat I
| Mede | -l Bzt | Z-hedd a2
bk 31 robt | awd | Bl A2 i

11, Team Faantily Commtment
T Trneraia i & Spaciass

Dbt | urdt | Skt | kukdt | feleldt
_Mhrt | bl | Rdetd | Sl | Edeide
it | Gowin | Saam | ek | Pum I
BdAT] | Ghldl | Sl Tekd | ekt L
Tt | Bt | s I

e Subcoriracior Rurchanss Ordent (Cundommer Tockeg
W5, Facitws Equpment Toom and Gijes

B, ProductProcean o Duslly Trwden Revarw
7, Marutaciang Process Fiow Chanl
¥, Pru-Laansh Comiogl Pan

W reRn ok PATUDIGAE
e e

7% Packagng Soectcatce & Appraan
H-Il-lmhéh'qunnT-m .

. L L !
RS R L
i 31 - Ju 21 bk -dak- 21 1 2
Neduedl | st | Mesebdt | sshdy 1Tadht
[LNE IR TR TV T T
wieduk-21 D-dat2 M M-belb2 Fi-jat 21

A | Euedt | ssdt | Zdekar | Plasd

] po 2d-tel 28 e e a]

I Subcoofrecias BPAR Eoproenl
75, Procucton Cantral Pam

. Perdunion Besaress Reves (PR,

IT. Peedgcsos: Tral Bun (FEH)

I Feocrns Cansbity Shden

9 Procunion Viadetss P B Repo IPYRLR]
30, Producion Part Apesusl (RAN]

1 | medebdt [ vt
LI

LN ] Te-dab 3t | sk | k2 18- Juit 21
L[FE ] Mot | Venddt | ekt 1Tl

1] Bbaidi | Bledebdl | 1B
1 Fo ] b0 1221
1| et | poskdn | Fjedt

31, S gt S
12 Bezduction Bargon Pan
32, Fill Prsuction Dade

3, CownSent L ebiitcl Lbarmed

X Wened | Sduidi IR
Meduedt | Fdoedt | Zohwgdt | Jubegedt | SAsgen
Folagyl | Tohugdl | Tugdi [ Ame2i

| it | fBses 10-;52;21 Tfep

oo o el ool ool o R

00000000000000 Finehope[JAPQPOINONONOO0Finehope OOOOOOCOCOCOCOCOCOCOCOCOCOCOCD 000000000
O0000000000C0000000000 0000

[0000000000 DODFMEA((

FMEAJ00000COO00 DODO0DO0DOR0ODO0DO0DO0ODEMEAIPFMEA] (000000NOO000D00DOR0OD0000aD 0
QO0000DO0DOCOODOoDO0DOO0O0D oo FMEANONO00000OROODOODO0DOC0O0D Donootootbotoonoonooo0an
I

Finehope[[I000000000O WANOOOOO "FMEANO00000CO000OCCO0O0O00D O0hoOootoDoDootoDo0oooonan



FMEEA Nour
Design Failure Mode and Effects Analysis OFMEA-D01
{Design FMEA)
Fage. page 1, lctally 3 pages
Project Name. infeciion mouiding Frocedure respomible dept. Produciion Dept Made. Kisodong Giy
Model yoarivohicle types: CRV Soybean Milk Maker Important date: Mow. 1083015 FMEA Date; Mow 1013015
Pecple participated: Develop deplt:Gaclin Wel Salea:HatyanWu  PCidlannan Yan  Technology Deplidismyu Zheu  Purchaser:Yuanyuan Gou  Production depl:Shuwen Dong  @C:Bingxiang Zheng
procedurs  (Potentisl | Polential sevedity grads potential Current pi tion delec RPN | action resuls
Tunction s eftects (8] CAURRANTWCRANEM |TGqUen: process control | detection ity d mbasures |ty and target —
requirement mode  anahysis s of allure ¥ process {9 completion ACtion Talen |waanty Feg ¥ Sl i (RPN
L] e control date | 15 2 MID
s i
seyphus  [s2s Fanse (6 A (PP vk ihage 0 By sswtrg me | messueaed |3 Asa e Xispdung Ca | By SSpAtng |6 1 ] &
changes | coves fall product of the ! prosduct sioe rumber of 150825 | the product of
of handle o injecton mokding bution B in e g ton
e hans |metsng
magsune of teat e in onde i |precans. and
clakp of prosiont size ibip he R O T
eannetion gt ik
Mg |
styphus wapage |Poor 4 c high hardis wal & Add he stiflenas o measureand |2 H this. proties O [Add the 4 2 1 0
of appaatan Randie wallto st product siae appedars. ke 20180630 | sfenar i
scyptus  (ow break peavent gefermaton |handle wad t
P by Adding B | prewvent
defommanon
seyphus Oeforman Mo B n BP matial 3 Apast e gecton | messure ana |3 i he cup. inodong G spulaie e |8 1 3 T EE
o of fup- (walizh daszematon, LR E T e packing contol 20150000 | tu use 839
meutn |without Resting in e peovent axdrusicn  sze (the cirection o |enll methods to
pw (T ltiarad Pt i packing
direction 1o connect o of |hich ga net
the cup and handle no forew, |Equeee eah
raard cafeenaton. Mipaiate the |athar
S¢ that both s of WY O patking
[t L T mezrg
wafich column
CRETHE M. a0
AP0
_—
Process Failure Mode and Effects Analysis LI e A OO
{PFMEA)
A -'_:"-'. ,L,’ 'J‘! Paga:}
il el et Py Dires FRIEA, Ciae j Crgnai 201 50025
- Pewmenal | Praetal Sar [t [Pomartial cauries o hilure | Cofust] Comer proceus onbel i | Cominl proceid | Ciecton [M [Supptil Sasiorss | FRSperals Masmes rinty |
falors  (combeguinced of ety o Tl n | Privviction [cotaigewcion | e [P |00 el Towvesy Tamcien |
e iadur msten. ¥ cagre | i E M narget and L2 e dacres I
: . . TN | Lo e "
s e
San EE [ena A ®hain e cpereion sande | B Vee imipeion) 6 4 @ Erepanics raneg of ] 1 ] I3
® @ Firghed 100% ] r
W Fiatine 56 b I & Reguiar manierance
nnlﬁm 1= [ L
::'.WI |Wwiding emer. sk LR W5 raige d -mﬁwm _Mr“?l'n B VT @ Pre-aanvice Faming of 1] £ & ]
wiing. meisng ARNERE Baok |um aad
= ) AT BRI T @it Lor bad 3 .
[eimmpirg SO OF LS SEABTA sk ST 1A [ LECRIE Fr et
rwared i hrctan W Futurg e B L] iy
] PN AREETAR ¥ mES. SHEE. 8 Wni e o
g o AL, B @ Frguisr Checurg of Riure checiist kor fatare
 [nacrere [Wfect prosuct sirengn | B[4 155 reglgence F] Lighs 6 Gpetton Tarord | Wil rapectien 4 Pl nagection n 5 H I
nin o nfuence e Bom. 1 E parpornel o 100% Al
g EeTDY | InapecTon for ch b
: e ran
By T [ Mo mateke poolng Baure |3 Lishs S Coatton TRCET | Wrea migacton 5 T Wecrese the whise T E; 0 t
ntwrar [0 z ok Eroafeg oavic
W apaction for fnal
Fama  [Lack of peigen a%edt| B (4 [Cument voRage welsing |4 BNEESG ProoEn e DaLTel Satay L] ﬂwv\-;mmw# ] £l H AL
weking i ue o lanction angh. ieded pating it g s 8 19 conki the
g reanonatie protemsing coraticns,
. J #Cordiion tordematon thidh T wratiben and
marking: of the Patre teit
@ Corrm i fdute Seal i i b
e bav |




Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei
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