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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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' The S.M.A.R.T. goal formula |

specific S

= Define the goal in measurable terms.

. = Choose goals that are realistic and
‘ &tta Ina bi € ‘ managegble.. |

Make sure the goal is something that

’ BE'EVB nt I is important to you.

. L. ' Define the time frame during which
l II me_bound you will achieve the goal.
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7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ pr
- . Digital
E red
mpowerec Infmatructura.

People

otable
Enterprise |
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Tensile Test Tear Resistance Test Compressive Strength
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei[]

Finehope [[0000000000C00C0000Kraussmaffei 000000000 20100000000



0000 Dodoo0oo

Finehope [N0000000PUOO00000CO0 20100000000000000OROOCO000000000 0000000



Q0odoa

20160000Finehope 00 DOOOOOOODOOOOCOOOOOOOOOOOOCOOOO000 DOOOODOOOOROOOO000CO0000000 00000
Uuuooooooooooonooono0




DETROIT CNC

CNCOOO

Finehope[J00000 2016000CNCOO00000-CNCONDOOOOO000000000 O000000000D0000C000000000000000
0000 DO00CDO0ORDOtOtoOdOiOOdODOo DOtdiooddiooditotdiboddtodd0oD footdibdddthdddooodooo;0

00 000O00R0ODORDOoOCDOoOoDooDoooO

000 000000
20190000FinehopeJHAS [I000000000CO0CO0OCOO00O0OCO00O00 OoOoCO0OCOoDO0o00o00D oo



3D0000

Finehope[J0000 2015003D00000000O0.3DO0000NOC0O0NO0N0C0O0O0OC00OD bODODOotoDoCOotoDoC0ooooa0
00000 00000000000000000

ooo

0000000 000001 9000000000000C00000000000 COOO0OOCOO0000OCO00000CCO00000C0000 CO00000C000
00000000000 00000000000000000

(0000000000000 Oofoodibodiiodbodioodood ddtoufbodioitbodoodioag

[0000 00



« Strictly follow SA8000
* public-spirited

Voluntary tree planting after Super Typhoon Meranti 2016

NS J000o00ooo









Passi

Customer

Teamw Embrace

Integr

Commitm




