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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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[The S.M.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ Attamabie l managegble.. =

'« Make sure the goal is something that
’ Be | eva nt I is important to you.

- L. . » Define the time frame during which
l II me-bOUﬁd you will achieve the goal.
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7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ P
- . Digital
Empowered
o lnfmstmcmre.

People

otable
Enterprise |
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00 OO0 Standardization Certificate
Manufacturing safety is important to prevent or lessen the risk of workplace injury, illness, and [J{J.

Finehope General Manager Tiger Side: "Only those manufacturing facilities which continue to
emphasize safety as a top-level issue will remain highly productive and competitive in today's
marketplace."

Finehope must be proactive about employee safety. Without a focus on safety, can place their
employees at risk, cause fire and face expensive property damagend and affect delivery.



Xiamen Science And Technology Little Giant Leading Enterprise

Since 2019, Finehope has been selected as the leading company of Xiamen Science and Technology
Little O00. This certificate was jointly issued by five departments of the Xiamen Municipal [IJ. The
selection criteria focus on strategic emerging industries such as new generation information
technology, high-end equipment, new materials, new energy, biology and new medicine, energy
saving and environmental protection, and marine high-tech. Winning this honor shows that Finehope
is at the forefront of the industry in new information technology and new materials.

g Ww.w.w_w.\b‘/ € i?;\ﬁ’-‘\?.\‘?_‘cfdw'_‘\:r#\_'f-ﬁf.

Fujian Province Pollution Discharge Permit

Pollution discharge permits are the "identity cards" of all entities involved in the discharge of
pollutants and are issued by the Xiamen Municipal Environmental Protection Bureau.

General Secretary Xi Jinping emphasized that "the ecological environment should be protected like
the eyes, and the ecological environment should be treated like life." Premier Li Keqiang said:
“Environmental pollution is a hazard to the people’s livelihood and the pain of the people’s hearts. It
must be dealt with an iron fist.” The Chinese government’s determination to improve the
environmental quality of the atmosphere, water bodies, and soil cannot be ignored. Pollution permits
are an important factor that must be considered in international procurement. Otherwise, the
factory has hidden dangers and will be ordered to stop production, which will affect the delivery



date.

It can be seen that Finehope is a manufacturer with long-term cooperation and stable delivery.

Xiamen Specialized, Refining, Differentiate, Innovative SMEs

Finehope[] 0000000 as "Xiamen Specialized, Refining, Differentiate, Innovative SMEs" since 2020.
“Specialized, Refining, Differentiate, Innovative" refers to SMEs with outstanding main business,
strong professional capabilities, strong R&D and innovation capabilities, and development potential.
Mainly concentrated in the new generation of information technology, high-end equipment
manufacturing, new energy, new materials, biomedicine and other mid-to-high-end industries.

Leading in the same industry in terms of market, quality, efficiency or development, with advanced
and exemplary.

Through this certificate, the government emphasizes and recognizes finehope 's "specialization,
special innovation" is to encourage innovation and achieve specialization, reform, and specialization.

Finehope should continue to take "specialization, special innovation" as the direction, focus on their
main business, practice hard work, strengthening innovation, and build the company into a "single
champion" or "supporting expert" with unique skills.
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FDA certification

Food and Drug Administration (FDA) established in 1906 is a government agency under the passage
of the Federal Food and Drugs Act. The FDA Certification is mandatory for placing the products in
the USA.

This major responsibility of FDA is protecting and managing public health and related authorities by
assuring the safety and security of human and biologically generated product. The FDA regulates
products including biological products, medical services, cosmetics, prescription drugs and non-
prescription drugs, veterinary drugs, tobacco and other radiation emitting products.
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei.
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Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



