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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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The S.M.A.RT. goal formula |

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ Attamabie ‘ managegble.. =

'« Make sure the goal is something that
’ Be | eva ﬂt I is important to you,

- L. - » Define the time frame during which
l II me_bound you will achieve the goal.
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7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ P
- . Digital
Empowered
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People

otable
Enterprise |
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei.
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