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DFM/A Report

Free 3D Design

[0 Mould Opening

Free Product Inspection Standard Setting

Finehope. will show details
and solutions of
manufacturability and
assemblability through PPT
to help customers reduce
trouble.

Finehope help customer
design the desired product
or modify the design for
free.

Large order
quantity with mould
cost free.

In addition to the usual quantification of
product physical properties and appearance
standards, we will add REACH, RoHS, FDA,
CA-65, or CFC Free to the standards
according to customer needs.
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Finehope HAS. obtained ISO 9001 certificate continuously since 2003.
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IATF16949 Certification

Finehope passed the IATF16949 Automotive Quality Management Systems Certification in 2021.
More than 50 documents guarantee the progress of new product development, the quality, delivery
time and cost of trial and mass production products.

Since the cooperation between Finehope and Caterpillar in 2007, Finehope has used the automotive
quality management system for the new product introduction, using the five tools of SPC, MSA,
FMEA, APQP and PPAP, which have won praise from Caterpillar executives and established a long-
term partnership so far.

000 Advantages

1
Automation equipment design and manufacturing capabilities

China Pu Memory Foam Mat supplier Finehope 's ability to design and manufacture automation
equipment is rare in the industry. [] [J[] participating in the design of new PU injection mixing
equipment and the automation transformation of the production line, to ensure that under the
competition of China's demographic dividend is reduced and labor costs continue to rise, the
production efficiency also can be improved, labor and material costs can be reduced. In addition, the
continuous design and manufacturing capabilities of key equipment such as fixtures, special
equipment, and automatic molds are also the reasons why Finehope is in a leading position in all
aspects.

Finehope 's ability to continuously reduce costs and innovate products can help customers bring


https://www.polyurethanesupplierschina.com/company_profile.html?spm=a2700.supplier-normal.35.3.1b58751a7p6pcf#top-nav-bar

greater value. Therefore, it is a reliable long-term partner of many Fortune 500 companies and
leading companies in the industry.

2
PU raw material research and development capabilities

Since 2002, Finehope has been committed to the design and manufacture of PU moulded foam
products. Independent research and development of formula materials and stable production
capacity are the basis for quality assurance.China Kitchen Mats factory

Finehope can adjust the product formula at any time according to the customized needs of
customers' personalized products, such as the requirements for hardness, elasticity, support, feel,
density, color and other physical and chemical properties, and can make formulation requirements
in compliance with the laws and regulations of various countries. Of course, a good formula must
also consider the best cost performance. For new projects, the ability to develop PU formulations is
a key condition for ensuring product development quality, delivery time and cost.


https://www.polyurethanesupplierschina.com/krproductgrouplist-806604709/Standing_Desk_Mat.html?spm=a2700.shop_index.88.12

Scientific management [

Finehope emphasizes the importance of the Toyota Production System and Corporate Coaching
Model to optimize management efficiency. Continuous improvement the efficiency and quality of all
employees, management and production personnel have been effectively and continuously improved,
management and production costs have been continuously reduced, but more important than
efficiency and cost is the cultivation of employee growth through continuous improvement, Because
this is the core of corporate sustainable development.China Decorative Anti Fatigue Mats
manufacturer
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https://www.polyurethanesupplierschina.com/krproduct-detail/Home-antifatigue-anti-slip-kitchen-rugs_62486827833.html?spm=a2700.shop_plgr.41413.13.21ab5c47haOp4z

Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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[The S.M.A.R.T. goal formula I

specific R

= Define the goal in measurable terms.

 avaivable |

'« Make sure the goal is something that
’ BE'EVH nt I is important to you.

. L. ' Define the time frame during which
l Il me_bound you will achieve the goal.
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7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ Pr
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Empowered
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei.
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Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



