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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work
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[The S.M.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ Attamabie l managegble.. =

'« Make sure the goal is something that
’ Be | eva nt I is important to you.

- L. . » Define the time frame during which
l II me-bOUﬁd you will achieve the goal.
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4.
Enterprise digital capabilities

Finehope has invested heavily in the research and development of software systems to digitize
business process management and industrial manufacturing. [J{J]] transformation allows Finehope to
use new technologies to enable customers to have a more positive experience, while reducing the
workload of the company's employees and ultimately reducing costs.

S
7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterorise
Digital Leadership @ pr
Empowered Digital Digital .
Cultire Infrastructure

People

Stable
Enterprise
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1. Why you choose Finehope ?

Finehope is the most professional PU manufacturer in China, which has a professional R&D team,
advanced PU production equipment, professional testing equipment and perfect quality management
system. We have 12-year cooperation experience with CAT, FIAT, TVH, GGP and other famous
enterprises. We provide them with one-step service from R&D to production to satisfy their
customization needs.

2. What are the advantages of choosing Finehope ?

1) Product quality assurance, delivery guarantee, good after-sales service.

2) Cost-effective, fast development efficiency, professional operation with integrity.

3) Finehope will conduct all testing analysis and then work out testing standards to reduce quality
standard dispute between customers and manufacturers.

4) Lean production management mode.

5) Help customers to develop and design new products.

6) Has rich experience in the design and processing of PU products.

7) Finehope is a high-tech enterprise in China with domestic and have international invention
patents technology and intellectual property.

3. What are the difference between Finehope and domestic peers?

1) Quality assurance: advanced quality planning (APQP).

2) Finehope has rich experience in serving international large enterprises.

3) Has professional scientific research team of polyurethane material.

4) Has independent design, manufacturing and innovation ability of production equipment and
molds.



5) Has engineer team who is responsible for the quality assurance system and quality control.

4. What are the differences between Finehope and European and U.S peers?

1) Has perfect and mature supporting supply chain.

2) Lower mold costs.

3) High efficiency of development and design ability and short process time.

4) Cost advantage and good service attitude.

5. What are the applications of PU products?

Car, engineering machinery, sports fitness equipment, medical machinery and daily household items
and so on.
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Alibaba Verified Supplier [

Since 2007, Finehope has continuously passed TUV certification and has become an Alibaba Verified
Supplier.

Verified Supplier is a high-quality supplier verified by the authoritative strength of Alibaba platform.
Through online and offline on-site audits, the merchants’ corporate qualifications, product
qualifications, corporate capabilities, and other comprehensive strengths are reviewed and
verification.
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Integration of Informationization and Industrialization Management System Certificate

The certificate is assessed by the Xiamen Municipal Government and issued by the Shanghai
Academy of Quality Management Science. This certificate reflects the level of Finehope 's in-depth
integration of informatization and industrialization. Finehope will continue to take a new path of
industrialization; use information technology as the support to transform and upgrade traditional
kinetic energy, cultivate new kinetic energy, and pursue a sustainable development model.
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000 Growth-oriented Micro, Small & Medium Enterprises

Finehope has been rated as “Xiamen Growth-oriented Micro, Small & Medium Enterprises” since
2019. It is the scoring result of the Xiamen Municipal Government based on Finehope ’s various
comprehensive indicators, growth models, brand strength in the industry, and good corporate

reputation, then issue this certificate. [JJ[] Finehope[] 0 00 00 00 000 00 O 000 0O000O- 000 0o.
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Krauss Maffei.
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Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



