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;.:_:_:_:;__'__,_m____“_ C momeHTa coTpynuHudecTBa Mexkny Finehope u Caterpillar B 2007 rogy
s Finehope ucrnonb3oBana cucTeMy yIpaBieHHs KaueCTBOM B
aBTOMOOUIILHOM TPOMBIIITIEHHOCTH 171 BHEIPEHUS HOBOI'O IIPOAYKTA,
UCIONb3ys NATh HHCTpyMeHTOB SPC, MSA, FMEA, APQP u PPAP,
KOTODBIE IIOJTY4YUIIU IT0XBAJY 0T pykoBopuTened Caterpillar u

YCTAHOBUJIN OJIUTEJIBHYIO -CPOYHOE IIaPTHEPCTBO N0 CUX IIOP.
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Bo3MoxxHOCTH NMPOEKTHUPOBAHHUS H ITPOU3BOICTBA
000pyIOBaHUSI aBTOMATH3alUU

Cnoco6HOCTh Finehope mpoeKTHPOBaTh U ITPOU3BOTUTH
000pymoBaHUe OJIST aBTOMATU3AIUH SBIISIETCS PEIKOCTHIO B
oTpaciu. Y4acTBys B pa3paboTke HOBOT'0O 000PyIOBaHUS
IJIS JIATHS TIOL OaBJIeHUeM IIOJINypeTaHa ¥ aBTOMAaTH3UPY S
nmpeoGpa3oBaHue MPOU3BOJICTBEHHON INHUY, MBI
o0ecrieunBaeM coKpallleHue feMorpaduiecKoro
ouBupeHa Kutas B yClI0BUSX KOHKYPEHLMU. U 3aTpaTH Ha
pabouyio CUIy TPOAOIKAIT PacTy, 3¢GEeKTUBHOCTD
IIPOM3BOACTBA TaKXe MOXKET OBITH IIOBHIIIIE€HA, 3aTPAaThl Ha
pabouyio CUIy U MaTepuasbl MOTYT OBITH CHUXKeHHL. Kpome
TOT0, HEIIPEPEIBHOE IIPOEKTUPOBAHUE U IIPOU3BONCTBEHHEIE
BO3MOKHOCTH KJTIOYEBOT'0 000PYI0BAHUS, TAKOT0 KaK
IPUCIIOCOBIEHNS, CIIelMaNbHOe 000PyIOBaHNEe U
aBTOMAaTH4YeCKHe NPecc-hOPME], TaKKe SBIIAIOTCS
IpUYKMHAMY, 110 KoTopeIM Finehope 3anumaer
JTIUOUPYIOLIVE TO3UIIMY BO BCEX acClleKTax.

Cnoco6uocTh Finehope mocTossHHO CHUZKATh 3aTPATH U
BBOOUTH HOBILIECTBA B IIPOAYKTEI MOXKET ITOMOYb KJINEHTaM
TIOBEICUTH IIEHHOCTh. TakuM o6pa3om, Finehope siBnsercs
HaOeXXHBIM OOJITOCPOYHEIM ITapTHEPOM MHOTUX KOMIIaHUH
u3 cnucka Fortune 500 u BemyImux KOMIaHUU OTPACIH.

B03MOKHOCTH HCCJIEIOBAHHS H Pa3pabdoTKu
MOJINYPETaHOBOI'0 CHIPbS

C 2002 ropga Finehope 3anuMaeTcst pa3paboTKON 1
MIPOU3BOICTBOM MU3TENNi 13 (OPMOBAHHOTO
TIEeHOMONUypeTana. He3aBUCUMEIE HCCIIEIOBAHUS 1
pa3paboTKa PelenTyPHEX MAaTEPUATIOB U CTaOUIbHELIE
IIPOM3BOACTBEHHBIE MOIITHOCTHU SABJIAIOTCSA OCHOBOH oIt
obecrieyeHust Ka4ecTsa.

Finehope MoxkeT cKOppeKTHPOBaTh HOPMYITy IPOAYKTa B
nm060e BpeMs B COOTBETCTBUU C HHAUBUOYATbHEIMI
MOTPeOHOCTSIMU KITMEHTOB, IePCOHANN3NPOBAHHEIMHI
IIPOAYKTaMHi, TAKUMHU KaK Tpe6OBaHI/IH K TBEPOOCTH,
9IaCTUYHOCTH, TIOMiIePXKKe, OIIYNIeHHI0, IINIOTHOCTH, IIBETY
¥ OpyTruM QU3NIECKUM ¥ XMMUYECKUM CBOMCTBAM, a
TaKXke MOXKET CcHejaTh TPeOOBaHUS K PELENType B
COOTBETCTBHHU C 3aKOHAMH U IIPaBUJIaMHU Pa3JIMYHBIX
ctpas.KoneuHo, xopomas Gopmyna fomxKHa TakKe
VYUTHIBATh HAWIYYIIHe TI0Ka3aTeny 3aTpar. I HOBEIX
IIPOEKTOB CIIOCOOHOCTE pa3pabaThBaTh PEIEIITYPHL
MOJIMypEeTaHa SIBISIETCS KIIOYEBHIM YCIIOBUEM [ITISI
obecrieyeHus KayecTBa pa3paboTKy MPOAYKTA, CPOKOB

IIOCTAaBKHU U CTOUMOCTH.

Toyota Production
System

Highest Quality. Lowest Cost. Shortest Lead Times
[ o

- Continuous = Built-in Quality

Flow - Error Proofing

- Takt Time . Separate Human . = Choose goals that are realistic and
- Pull System and Machine &tta in abl € manageable.
Work : —
D, | = Make sure the goal is something that
Standardized Work . is important to you,

Stability = i = Define the time frame during which
e 4 you will achieve the goal.

Coco0HOCTh K HAYyYHOMY YIIPaB/ICHUIO

Finehope nogyepkuBaeT BaxKHOCTD IIPON3BOICTBEHHOM
cucTteMHl Toyota ¥ MoZenu KOPIIOPaTHBHOI'0 KOYYMHTa IJIS
ontuMu3anuy 3¢GeKTUBHOCTH yIpasieHus. [locTosHHOE
COBepIIeHCTBOBaHHE J(PH(HEKTUBHOCTL U Ka4eCTBO PabOTHI
BCEX COTPYIHHUKOB, YIIPABIEHYECKOTO U
TIPOM3BOACTBEHHOTO ITepcoHana 3QpGEeKTUBHO U TIOCTOSHHO
yIy4IIanuch, ypaBieHYeCcKue U IPOU3BOACTBEHHEIE
3aTpaTH IOCTOSTHHO COKpAIIaINCh, HO 3TO 60Jlee BazkKHO,
yeM

3¢ (}eKTUBHOCTE ¥ CTOUMOCTE - 3TO KYJIbTUBUPOBaHUE
POCTa COTPYIHUKOB 3@ CYET ITOCTOSTHHOTO
COBEPIIEHCTBOBaHUS, IOTOMY YTO 3TO SIAPO
KOPIIOPATUBHOTO YCTOMYMBOTO PA3BUTHUS.

3aBoO II0 NIPOM3BOICTBY IeHOIoJUypeTaHa B KuTae
Yrtouynenue Finehope ymeHbIIaeT KOMM4YECTBO IpoOIEeM
O KJIUEHTOB, IIOCKOJIBKY CHHMXKaeT HeOPeXHOCThH B
CHCTEME dYeJIOBEUYECKHX INPOIIECCOB M CIOCOOHOCTH
MIOCTOSIHHO HaKalIWBaTh MPOGECCHOHATBHEIA OMBIT, YTO
MOXKET TapaHTUPOBATh, YTO BCEe HOBEE NPOEKTHl OyOyT
3aBEPIIEHH B KpaTJaKlIie CPOKH.
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YacTo 3agaBaeMblie BOIIPOCHI

1. ITouemy BuI BhIOUpaeTe Finehope?

Finehope aBnseTcsa cambeiM TpodecCruoHaIbHEIM IIPOM3BOAUTENIEM MTONIMypeTaHa B KuTae, KOTOPEIi
uMeeT IpodecCcroHaNbHYI0 KOMaH/y 110 HCCIIelOBaHUsIM U pa3paboTKaM, mepegoBoe 060pynoBaHue
[IJIs1 TPOU3BOJCTBA IIOJIMypeTaHa, IpodeccroHaNbHOEe UCIIBITaTeIbHOEe 000pyioBaHNe U 6e3yIIpedHyio
CHUCTeMy yIpaBeHUs KaueCTBOM. Y Hac ecTh 12-meTHu# onbiT coTpyauudectBa ¢ CAT, FIAT, TVH,
STIGA u gpyruMu U3BECTHEIMU NPENIPUATUAMU. MEI IpefoCcTaBIieM UM ONHOITAIlHOE
o0CTyKMBaHKUE OT UCCIENOBaHUMN U Pa3paboTOK IO MPOU3BOACTBA, YTOOH! YIOBIETBOPUTH UX
mOTPeOHOCTH B HACTPOUKE.

2. KakossI npeumymecTtBa Bbi0oopa Finehope?

1) Obecneyenne KauyecTBa IPOAYKLIKY, TaPaHTHS HOCTAaBKH, XOPOIIIee MOCIeNpofaxKHoe
00CTyKMBaHHUE.

2) PentabenbHOCTD, ObICTPast 3¢ GheKTUBHOCTh pa3paboTku, mpodeccroHanbHas pabdoTa ¢
I1eJIOCTHOCTBIO.

3) Finehope mipoBeneT Bech aHanu3 TECTUPOBaHUSA, a 3aTeM pa3paboTaeT CTaHOAPTH TECTHPOBAHUS,
YTOOB YMEHBIIUTH CIIOPHI O CTaHAAPTaX KayeCTBa MEXOY

KJINEHTOB U TTPOU3BOIUTETIEN.

4) PexxuM ympaBiieHus 6epekIMBEIM ITPOU3BOICTBOM.

5) [Tomomp KTueHTaM B pa3paboTke 1 pa3paboTKe HOBHIX TPOIYKTOB.

6) MiMeeT GoraThlii OILIT B pa3paboTke u 00paboTKe U3neuil U3 MOoINypeTaHa.

7) Finehope - BEICOKOTEXHOJIOTUYHOE TPeAnpusTie B Kutae ¢ 0Te4eCTBEHHBIMU ¥ MEXOYHAPOIHBIMU
TIaTeHTaMU Ha U300peTeHUs, TEXHOJIOTUSIMU ¥ UHTEJIIEKTyaTbHBIMU TEXHOJIOTHSIMHU.

CBOMCTBO.

3. B uem orruuue Finehope oT oTeuecTBeHHBIX aHAJIOTOB?



1) ObGecneueHne KaueCTBa: pacClIiPeHHOe MIaHUPOBaHue KauyecTBa (APQP).

2) Finehope nmeet GoraThiil OMBIT O0CTYKUBAHUS KPYITHBEIX MEXKIYHAPOMHBIX TPEOIPUSITUH.

3) UmeeT npodeccroHanbHy0 HayYHO-UCCIIeA0BaTEeIbCKYI0 TPYIITY IIOIMYPETaHOBOTO MaTeprana.
4) UMeeT He3aBUCHUMBIM MU3aliH, TPOU3BOJICTBO 1 MHHOBAIIMOHHLIE BO3MOXKHOCTHU
IIPOU3BOACTBEHHOT0 000PYAOBaHUS U ITpecc-GhopM.

5) UMmeeT KOMaH[y MHKEHEPOB, KOTOpPasl OTBeYaeT 3a CUCTeMy oOecriedeHus KauyeCTBa U KOHTPOJIb
Ka4yecTna.

4. KakoBsI pa3inuunsi mexay Finehope u eBponeiiCKUMH H aMepPHKAHCKHMH aHa/IOTaMH?
1) iMeeT COBepPIIEHHYIO U 3PeIyI0 MOAAepKUBAIOIIYIO LIEII0YKY IT0CTaBOK.

2) Bonee HU3KKE 3aTpaTHl Ha MPECC-(POPMEL.

3) Bricokast 3¢ (peKTHBHOCTL Pa3paboTKX ¥ BO3MOXKHOCTH ITPOEKTUPOBAHUS U KOPOTKOE BpeEMS
mpolecca.

4) lleHOBOE NIPEUMYIIECTBO U XOpOlllee OTHOIIEHNE K 00CTyKIBaHUIO.

5. KakoBbI 00/1aCTH MPUMEHEHHsI H3[Ie/IMH U3 MOoJIHypeTaHa?
ABTOMOOUTIL, MHKEHEPHAs TEXHUKA, CIIOPTUBHOE 060pynoBaHue [y pUTHECA, METUIIMHCKAS
TeXHUKa ¥ IIPeIMETH IoOMalllHero o01MX0a U Tak fasee.
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Cambins CienmuaIn3upoBaHHEIE,

CAMbIHE, OpHEHTHPOBAHHEIe HA nepepadaThIBalOIIHe, Xiamen Science and Technology Little
POCT MHKpPO-, MaJjible H CPEeTHHE R

nuddepeHnINpPOBaHHEIE, Giant Begymee npegnpusitue
NPeINpPUHSATHS

uHHOBanuoHHbIie MCII



C 2019 ropa Finehope oneHnuBaeTcs: Kak
«CAMBIHBCKYE MUKDO-, Majible 1
CpenHue IPeNIpusaTUs,
OpUEHTUPOBaHHEIE Ha POCT».

9TO pe3ysnbTaT OlleHKU
MYHUIUIIAILHOTO IIPABUTEILCTBA
CsIMBIHSI, OCHOBAHHBIM Ha Pa3NUYHbIX
KOMIIJIEKCHBIX IT0Ka3arensax Finehope,
MOZeTISIX POCTa, cujie 6peHsia B 0TPaciu
¥ XOpOolllel KOPIIOPaTUBHOU penyTaluy,
a 3aTeM BBIJAET 3TOT CePTUPUKAT. ITO
TOOKa3aTeNnbCTBO TOTo, 4TO Finehope
BEIIETISIETCS CPEAX THICSY MaJIbIX I
CPeqHUX IPEANPUITHY TOPOAa.

1

Fiersl Vear 1028
CERTIFICATION OF REGISTRATION

Ceprudukanus YupaBjieHHUs 1o
CaHHTapHOMY HaJ30py 3a
KayeCTBOM NHUIIEBHIX NPOJYKTOB H
MeJHKaMEeHTOB

C 2020 roza Finehope onenuBaeTcs Kax
«Crenuanu3upoBaHHEIE,
nepepabaTHIBaIOIINE,
mubbepeHIpOBaHHEIE, HHHOBAI[MOHHbIE
MCII Camanb». «Crennanu3upoBaHHELE,
nepepabaTHIBaIOIINeE,
mubhepeHIrpOBaHHEIe, HHHOBAIMOHHEIE»
oTHOCsATCA K MCII ¢ BHIjaromumMcs
OCHOBHHIM OM3HECOM, CHIIbHEIMU
npoheCCUOHAIBHEIMU CIIOCOOHOCTSIMH,
CHUJIbHEIMU BO3MOKHOCTSIMHU B 00/1aCTH
HUOKP v uHHOBaIUH, a TaKXke
TOTEeHI[anoM pa3Butusi. OCHOBHOe
BHUMaHUE yOeJAeTCs HOBOMY II0KOJIEHUIO
“HGOPMAIMOHHEIX TEXHOJIOTHH,
TIPOU3BOACTBY BEICOKOKa4eCTBEHHOTO
000pymOBaHMsI, HOBOM 9HEPT'HH, HOBEIM
MaTepuasaM, OMOMENUIIMHE ¥ OPYTUM
OTPACIISIM CPENHEr0 U BEICOKOTO YPOBHS.
[TpaBUTENBCTBO MOAUYEPKUBAET U IIPU3HAET
«CHenranu3annio, CuenraabHbe
uHHOBauuu» Finehope moompsaTs
WHHOBAILIMK U NOOKMBAThCS CIIelMalIn3aliii,
pedopM u crernranu3aluu.

Uurerpanusi cepruduKaTa CHCTEMBI
yupaeienusi uHdpopMaTH3anuen U
HMHIyCTPHAIH3aIHeH
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C 2019 roma Finehope Orina BEIOpaHa
Befylleil KoMnaHuei Xiamen Science and
Technology Little Giant. 9ToT cepTudukar
GBI COBMECTHO BEIIAH MISITHIO
mernapTaMeHTaMHi MyHHLHUIIAIEHOTO
mpaBuTenbcTBa Csimuias. Kputepuu ot6opa
COCPeNOTOYeHH Ha CTPAaTernueCcKux
Pa3BUBAIOIIUXCS OTPACTIAX, TAKUX KAK
UHGOPMAIMOHHEIE TEXHOJIOTHH HOBOT'O
TIOKOJIEHUS], BEICOKOTEXHOJIOTUYHOE
o60pynoBaHuUe, HOBbIE MATEPUAIIE], HOBAs
9Heprusi, OMOJIOTHS U HOBAs MeUIMHA,
3HeprocGepexkeHre 1 3alluTa OKPYKaomeH
CpEnE, a TaKKe MOPCKHUE BEICOKHE
TEXHOJIOTHH. JTa Harpaja [0Ka3hIBAEeT, YTO
Finehope HaxomUTCS B aBaHTapfe OTPACHIH B
00671aCcTH HOBHIX MHPOPMALIMOHHBIX
TEXHOJIOTHI ¥ HOBHIX MAaTePHAaJIOB.

CepTuduKaT CTAaHAAPTH3ALMH OXPAHbI
Tpynma
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Finehope exxeromHo mpoxoguT
ceprudukanyio YiupasneHus 1mno
CaHUTaPHOMY HafI30Py 3a Ka4eCTBOM
IIUIIEBHIX IPONYKTOB U MEIUKaMeHTOB.
2018. OmoGpenue YupaBieHus 110
CaHUTapHOMY HafI30Py 3a Ka4eCTBOM
IIUIIEBHIX IPONYKTOB U MeIUKaMeHTOB
0O3Ha4aeT, YTO IPOAYKTHL,
npou3sBeneHHble Finehope, monyuunmu
cepTu(UKATH MHOCTPAHHBIX
npasutenscTB (CFG) u moryt
0ecrnpensTCTBEHHO BHIXOOUTH Ha
MUDPOBOM DHIHOK.

Ka4yeCTBOM.

Pa3penienue Ha BHIOPOC 3arpsi3HSIIOIIHX
BellleCTB NPOBUHIUH Pyl3sIHb

Pa3spemienus Ha cOpOC 3arpsg3HAIONIAX BEIIECTB
SBJISIIOTCS «yOOCTOBEPEHUSIMHU JIMYHOCTH» BCEX
OopraHu3allyii, y9acTBYIOIIUX B cOpoce
3arpsa3HAIONIUX BEIIECTB, U BHIIAIOTCSA
MYHUIUIIAIBHBIM OI0PO 110 OXpaHe OKpyKalolle
cpensl CAMBIHS.

['enepanpHBIM ceKpeTapb Cu LI3uHbINH
MIOYEePKHYJI, UYTO «3KOJOTHYECKYIO CPENY
cnenyeT Oepedb, Kak I'a3a, ¥ K 3KOJIOTUYeCKOU
cpefie cliefyeT OTHOCUTHCS KakK K JKU3HU».
[Tpembep-muruCTp JIu Kangn ckasan:
«3arpsi3HeHne OKpyXKarwlleu Cpensl
IIPEeCTaBIIsSEeT OMaCHOCTh [AJI CPENCTB K
CYILIeCTBOBAHUIO JIIOfIEN U MPUYUHSIET 00JIb UX
cepauam.

CepTuduKaT OLleHNBAETCS MyHULUIIATEHBIM
TIPaBUTENBCTBOM CSIMBEIHS U BEIJAETCS
[Tanxancko¥ akafeMuel ynpaBaeHus

JToT cepTudUKAT OTpPaxkKaeT YPOBEHb
rny6okoi uHTerpaimu Finehope B o61acTu
uHGOPMATH3ANY U HHAYCTPUATIH3AIIY.
Finehope mpomomKuT uATH 0 HOBOMY IyTH.

ITpou3BonacTBeHHas 6€30IaCHOCTh BaXKHa IS
IPeJOTBPAIIEeHNS U CHUKEeHUS PUCKa
TpaBM, O0oe3Hel u cMepTH Ha pabouyeM
MecTe.

T'enepanbubil gupektop Finehope, Tatirep
Caiif: «TonbKO Te IPOM3BOACTBEHHbIE
IPEIIPUSATHUS, KOTOPHIE IPOOIKAIOT
yaensaTh 0co00e BHUMaHMe 0€30MaCHOCTH KakK
BOIIPOCY BEICIIETO YPOBHSI, OCTAHYTCS
BEICOKOIIPOM3BOAUTEILHEIMY 1
KOHKYPEHTOCIIOCOOHBIMHU Ha CETONHSIIIHEM
PHIHKE».
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TpeTbsi cTopoHa -- CepTudukanus TUV

C 2007 roga Finehope mocTosTHHO TPOXOOUT
ceptudukaiuio TUV 1 CTaHOBUTCS
IIPOBEPEHHBIM IocTaBUMKOM Alibaba.
[TpoBepeHHEIN TOCTABIIUK — 3TO
BHICOKOKAQUEeCTBEHHBIY ITOCTABIIVK, IPOBEPEHHBIN
aBTOpuTeTHOU mIaTdopmoii Alibaba. C nmomorrsio
OHJIAUH- ¥ OQaliH-ayguTOB Ha MecTax
IIPOBEPSIOTCS U IIPOBEPSIOTCS KOPIIOpaTUBHAS
KBanuduKalus IpoIaBlioB, KBaTuhUKaIus
IIPOAYKTa, KOPIIOPaTUBHLIE BO3MOXKHOCTU U
OpyTHe CUTTbHBIE CTOPOHEL.



))) Quality Assurance

HI A

Tensile Test Tear Resistance Test Compressive Strength

Indentation Force Deflection

% (IWLN)3INIHOY ONILSIL TYSHIAINN

INSPECTION STANDARD »

(TR (TR 48 1K

LI




FineRope  asvanced Product Quality Planning

Owte: 01-0c217

Customer ==

Customer Code  [G1010 Part No. " ——
Risk Assessment Part Name GI010Y04
New : ste[ | Teennoiogy| Process Change LevelDate
Ot Rds ] User Plant(s) Finehope
Core Team Members CompanyTite PhoneFavt Mail
Tiger Xu SN e =T
[ Yitin Lim Mee GM =4 ———
Cndy W JSales Manager cxyileatoge o
Liangquan Wan | Progect Manager l :
Wendy Yang (Suies mmzdfnatoge com
Bt Larwed Cusntity a Concurred
iCe Mapien
Product Ceage and Drvwiegd = 10
15

1. Contorer ronty | Ber ey

& Prewmeary B8 of Vatwan (BOM)
e

'8 Caage Virscatos Mas § Baget (DVILAL
e - -
11, Tobm | aility Comvabmt

12 APCP Saten Su0-Seppier

o Posicdien vy § Spesiminn

foe = -

14 Facites Equprent, Toom and Gags

17, Vo et Process Few Crat
10 Pracess FULA

1, Prighct Trmelrd (S chvsnded wlroduton Tee

10 Setcontracis Purchane Dnders (Customes Tockng

VE PO P ocess 000 Cualy Tywen Revew

Ao St Fraroce

Cosere | Lesd Resp | Asceptance Samany o
Caew rian o auatee
Moot ey '
d-jenelt e Y i
_Mden2t M2 i
et i) [}
et b ] i
Tl Tadue [}
Wder21 Tt []
l-.luh.h )-..Nl.‘l i
REXTEY ekt :
oan peve] '
a1 el [}
S Lo, o L
L il Eradt [
Todule L) i
1ot | 10edt | 11wt :
[TYVETY EEYVETY LT f
tedadt | teswdt | isowdt i
L] [ RYE ] [ XYL '
VAT Mo de 21 Thdutdt [}
st | esalt FAl Al []
Dot | Thdt | Npadt i
Jhjubdt | i3l | Hid i
Bl aadt Tiadebd i
vy | teawar | viowas ;
et | owsadr | wraan '
il | o It i
b o e il L]
Wk 21 Mehadt M [}
hept | Dheplt | et !
Thapdt | Thepdt | Shepdt [}
10kt | 10-Aen 31 | 10hendn '




FAREA MNo..

Design Failure Mode and Effects Analysis OFUELA-SDT

(Design FMEA)
Page. page 1, M0l 3 pages

Frocedure resgonakie dopt. Brosuntien Dest Made, Kiseong Gy
Seybesn Ml Ls er Imprtant date . Moy 108n 2014 FUMEA Date. MoV 102013
Peopie partcipated . DevelsD dept: Gaolin Wet Sade 4 Hasyan Wy PCJuarunan Y an Tecnnokogy Oept Jurryu Ihou Purchaser: Yosmryusn Gou Prooucthon cept: Shuwen Dong

procedure | Potential |Fotential | severity prace | potential T Current Current Toetec[RFN [recommende [Respont il | acton resusts
Pumction () CANPLSCIASAM  Hequent [FoCets COMMC] wrry o meatures |ty and Larget - o . =
| compintion | ACUON TAken |Mevecty TeQency STRCUT i | RN

|asts %) (=4} A
1 I ! oy |
Miaooong G | By adpusing |6 1 1 3

20150828 |t product of

e rpecton

(Ao re vamerer to |messcre ana |2 s misnoong
rancie wal 15 ea: prozuct ae sppesrs. maks [JD1S08D0 | seSener i
Lot catamaton g e nanme wad i
Ty Adrg T et
pre s Zefurmaion

Tagpni e rpecion  |maetore ana | G |Niasasng Cu | Ecuise =

PITIENS 3 hS! fupmsutn paciong romersi 20150810 | tup vae 830
Lt T )

way of paching

Process Failure Mode and Effects Analysis FAIEA g FAMEAZDT 303501
(PFMEA)

Paged
Footans Bangos sinten $rod e mes g g [ = =

way Dt FRAEA Cute (Orgran 2015.03.53

S [Orms [Fomrna cacren ot e G Cumeet procens ereri end Cwrwrtprocess | Owtecten R | it Vet ety
ety e e Boeeen Lo Dewnee r » wreed b g
4 ad e i’

H
N | s
sy s

T@VAaia e cpeenen wandarE Vol @Presarite wareng of
o e

-
Uy = pecwesecy vanIIy weact o D
e mastaaie

T@tpie e cpwron wance 1 (=T ee————
m )

L o o o) L L o )
B
O e
O R checang of Tetow et r fatary
“Mise T cparaton stacars [ ——
b pe YO0
e S T S
e

A @rcreess e matees
Preafeg owvie
W aecTon or frar
Facecios me
[Fane Lok of swrgr. aiuci, § T @ awarg sresans padace T e T pcer i ne |
swiing e vee o lrcion ———rg
-
@ Coraman ot cra

B Cordem e fnire et o 8
regelar bana




Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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[ Supplier business ethics information ::
exchange ) E
Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






