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becntatHo IIpecc-
bopMBI

BecnarHasi mpoBepKa MPOXYKTa
CraHgapTHasi HACTPOHKaA

Finehope [TokaxeT getanu
M PEIIeHUs] TeXHOJIOTUY U
MOHTaKHOCTH depe3 PPT,
4TOOH ITOMOYE KITHEHTAM
CHU3UTH TPOOIIEMEIL.

Finehope momoxeT
[paspaboTaTh KIUEHTA
bxemaemeld [IpogykT unu
M3MEeHWTe OU3aiH
GecrmiaTHoO.

bomnpimon 3aka3
KonuuecTso ¢
3aTpaTamu 0e3
mpecc-hOpMEL.

B momnosHeHue K 00BIYHOM KOIMYECTBEHHON
orieHKe [TpoayKT Gpu3nyeckre CBOMCTBa U
CTAaHOAPTH BHEIIHETO BHMa, ME J0OaBUM
mocsiraemocts, ROHS, FDA, CA-65 unu CFC
OeCIIaTHO [T CTAHOAPTOB B COOTBETCTBUU C
MOTPeOHOCTSIMU KJIMEHTOB.
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ISO 9001 cepTudukar

Finehope umeert [Nonyuyun ceprudukar ISO 9001 menpepsiBrOo ¢ 2003 roga.
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IATF16949 CepTuduxkanus

Finehope mpouwna IATF16949 ABToM0oOUIbHBIE CUCTEMEL YIIPABIEHUST KQYECTBOM YIIPaBIEHUS
KayecTBOM B 2021 rogy. uem 50 JOKyMEHTOB IrapaHTUPYIOT IIPOTPecC HOBOM pa3paboTKU MPOAYKTA,
KauecTBo, BpeMsl JOCTaBKU U CTOMMOCTE IIPOOHOM U MacCOBOM IPORYKLIUY.

C moMmeHTa coTpygHuuecTBa Mexay Finehope u Caterpillar 8 2007 roay, Finehope ucnons3oBan
aBTOMOOUITb CHCTEMa MeHe[XKMeHTa KayeCTBa OJIs HOBOTO BBeJIeHUS IIPOAYKTA, UCIIOIb3Ys IITh
Huctpyments SPC, MSA, FMEA, APQP u PPAP, koTopslie Beiurpanu noxsaisl oT Caterpillar
PykoBoguTenu u yCTaHOBUJIX JOJITOCPOYHOE TapTHEPCTBO [0 CHX TIOP.

Ham IIpenmyinecrBa

1.

O6opynoBaHHe IS AaBTOMaTH3allHH BO3MOXKHOCTH IMPOEKTHPOBaHHUsI H IPOU3BOICTBA

Kura#t ManuunyansHbie 100% PU KyxoHHOT0 MHOBKY mocTaBmukCroco0HoCcTh Finehope
O6opymoBaHue OJIsT aBTOMATHU3AlMK IU3aliHa U U3TOTOBJIEHUS PedKu B oTpaciu. 1o YuacTue B

pa3paboTke HOBOTO 000PYHOBaHUS IJIsI CMeInuBaHus s nHbekuuit PU u [IpeoOGpa3oBaHnue
aBTOMaTH3alllX MPON3BOJICTBEHHOM NMHUY, YTOOL rapaHTHPOBaTh, YTO Tpu KOHKypC
meMorpaduyeckux AuBUAeHNOB KuTas CHUKaeTcs, a 3aTpaThl Ha pab04dyio CUIy IPOA0IKa0T
MOJHSATHCS, 3 (HEKTUBHOCTh MPOU3BOACTBA TaKkKe MOXKET OBITh YIy4IlleHa, TPyAa U MaTepHrabl
CTouMOCTh MOXKET OBITH YMeHbIIeHa. KpoMe TOTo, HeIpPepHIBHEIN IU3aliH U U3TOTOBJIEHUE
B03MO0KHOCTH K/II0UEBOT0 000PYIOBaHMS, TAKOT'0 KaK MMPUCIIOCOOIeHUS, CIIeluaibHOe
obopymoBaHue, 1 ABToMaTuuecKue (GOpMEl TakXKe SIBIAIOTCS IpudYnHaMu, nodyemy Finehope
HaXO[UTCS B IUOUPYIOIIEM I10JIOKEHUU B BCE aCIEKTHI.


https://www.polyurethanesupplierschina.com/ruproductgrouplist-913133060/floor_mat.html?spm=a2700.shop_plgr.88.34

Cnoco6uocTh Finehope IToCTOSTHHO YMEHBIINUTD 3aTPATH ¥ MHHOBAI[MOHHbIE TIPOAYKTHL MOTYT IIOMOYb
KJIMeHTaM IPUHOCUTD Gosbliiee 3HaUueHue. [103TOMY 3TO HafeKHbIHM JOITOCPOYHBIHM TapTHEP MHOTUX
cocrosiBHUY 500 KOMITaHUY U Befyll¥e KOMIAHUU B OTPACIIU.

2.
HUccnenpoBanue PU cbipbsi © BO3MO2KHOCTH Pa3BHTHSA

C 2002 roga Finehope umeeT Oblyiu IpUBEPKEHB! AU3alHY ¥ U3TOTOBIEHUIO U3 (POPMOBAHHBIX
npoxpykToB PU. He3aBucuMeble ucciemoBaHus ¥ pa3paboTka MaTepruanoB GopMys U CTabUIEHOTO
IIPOM3BOACTBa EMKOCTE - 3TO OCHOBA [j1s1 00ecrieyeHust KauecTBa.Kuta obuc cTodmuini MaT

IIPOM3BOIUTEID

Finehope moxet HacTpouts PopMysia mpoxgykTa B 11000e BpeMsi B COOTBETCTBUHU C
MHOVBUIYaTbHEIMU IOTPEOHOCTAMY KINEHTOB [lepcoHamM3upoBaHHbIe IPOAYKTH, TakKKe Kak
TpebOoBaHUS K TBEPAOCTHU, 37TaCTUYHOCTH, [TogmepKKa, YyBCTBOBATH, IIJIOTHOCTH, LIBET U APYTHUE
¢u3ryecKre U XUMUYEeCKHe CBOKCTBA, a TaKXkKe MOXKET BHeCTH TpeOoBaHUS K COCTaBaM B
COOTBETCTBUY C 3aKOHAMM ¥ HOPMAaTHBHLIMU aKTaMU Pa3HbIX cTpaH. KoHEYHO, Xopomas GpopMyiia
TaKXe JOJIKHA YYUTHIBATD JIy4lllee CTOUMOCTh UCIIOHEHUS. [[J151 HOBHIX POEKTOB CIIOCOOHOCTH
paspabaTriBaTh hopmynupoBku PU KntoueBoe ycnoBue [t o0ecrieyeHus KaueCcTBa Pa3BUTHS
NIPOAYKTa, BpeMS IOCTaBKU U CTOUMOCTH.


https://www.polyurethanesupplierschina.com/ruproduct-detail/Not-flat-anti-fatigue-standing-desk_1600125625018.html?spm=a2700.shop_plgr.41413.18.3c325c47yMQ1pD
https://www.polyurethanesupplierschina.com/ruproduct-detail/Not-flat-anti-fatigue-standing-desk_1600125625018.html?spm=a2700.shop_plgr.41413.18.3c325c47yMQ1pD

3.

Hay4HbIH MeHEeIKMEHT CIIOCOOHOCTH

Finehope nmomguepkuBaeT BaXXHOCTL CHCTEMEI IPON3BOACTBa Toyota U MOLEIN KOPIIOPAaTHBHOM
TpeHepckou optimize management efficiency. Continuous improvement the efficiency and quality of
all employees, management and production personnel have been effectively and continuously
improved, management and production costs have been continuously reduced, but more important
than efficiency and cost is the cultivation of employee growth through continuous improvement,
Because this is the core of corporate sustainable development.China polyurethane anti-fatigue mat

factory

Finehope 's refinement reduces the trouble for customers, because it reduces the negligence on the
human process system and the ability to continuously accumulate professional experience, which
can ensure that all new projects are completed in the shortest time.


https://www.polyurethanesupplierschina.com/ruproductgrouplist-913133060/floor_mat.html?spm=a2700.shop_plgr.88.34
https://www.polyurethanesupplierschina.com/ruproductgrouplist-913133060/floor_mat.html?spm=a2700.shop_plgr.88.34

Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work

Finehope 's refinement ymensiaeT 6eqy aist KIMEHTOB, IOTOMY YTO 3TO CHUXKaET HEOPEXKHOCTh Ha
CucreMa 4yesioBeKa U CIIOCOOHOCTH ITOCTOSTHHO HAKaIJIUBAThCS MPO(HECCUOHAIOM OIIBIT, KOTOPHIN
MoxkKeT 00ecrieyuTs, YTOOR BCe HOBBIE TPOEKTH OBIIM 3aBepllleHk B KpaTyalilliee BpeMsi.

[The S.M.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ &ttamabie l managegble.. =

= Make sure the goal is something that
’ Be | eva nt I is important to you.

- L. - = Define the time frame during which
l II me-bOUﬁd you will achieve the goal.

4.
Enterprise Digital. BoamoxHocTn

Finehope nHBeCTHPOBAJ B 3HAYUTEILHON CTEIIEHHU B UCCIIEIOBAHUSX ¥ pa3paboTKax MpOrpaMMHBIX
cucteM ourdpoBky ourdpoBKY YpaBneHue OU3HeC-IIPOIECCaMy U TPOU3BOMCTBO ITPOMBIIIIIEHHOTO



mpou3BoacTBa. Liudposoi [Ipeobpa3oBanue mo3BonsieT Finehope ucmonp30BaTh HOBEIE TEXHOJIOTHH,
YTOOHI TO3BOJIUTH KJIMEHTAM UMeTh 00jiee TI0JT0KUTETbHBIN OIIBIT, YMeHbIas pabo4yo Harpy3Ky
KOMIIaHUHU COTPYOHUKYU U B KOHEYHOM UTOT€ CHAXKAIOT 3aTPaThl.

7 Aspects Define a Digital Enterprise

Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterprise
Digital Leadership @ Pr
: : ; Digital
E erec
He indedbess Inimstmcmre.

People

Stable
Enterprise |
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YacTo 3agaBaeMble BOIIPOCHI

1. ITouemy BrI BhIOUpaeTe Finehope?

Finehope sBnsieTcst cambiM npodeccruoHanbHBIM npou3BoguTeneM PU B Kutae, KOTOPBI UMeeT
npodeccruoHanbHyo KoMaHay R & D, npogBrHYyTOe TPOXM3BOACTBEHHOE 00opynoBauue PU,
npodeccruoHanbHOe 000pyooBaHKe AT UCIBITaHUN U HOealbHONW CUCTEMOU YIIpaBIeHUS KaueCTBOM.
Y Hac ectp 12-neTHUY ONBIT COTpyAHUYECTBa ¢ Kowmkou, Fiat, TVH, GGP u gpyrumMu u3BeCTHEIMU
IPEeOnpUSATASIMEU. MEI IPEOCTaBIsIeM UM OTHOCTYIIeHuaTyIo ciayxk0y oT R & D mo mpou3BoaCTBa,
4yTOOHI YIOBIIETBOPUTD UX MOTPEOHOCTH Ha 3aKas3.

2. Kakossl npeumymecTBa Bbioopa Finehope?

1) Obecneyenue KauyecTBa IPOAYKLIKHY, TaPaHTHS JOCTAaBKH, XOPOIIIas MOCIeIPOAaxKHOe
00CTyKMBaHHUE.

2) sKoOHOMHYECKH 3¢ deKTuBHasA, ObICTPast 3 HEKTUBHOCTh PAa3BUTHS, IPOGhECCHOHATbHAS OMePalns
C IIeJIOCTHOCTHIO.

3) Finehope OyneT mpoBOguThL BCe aHaIN3 TECTUPOBAHUS, a 3aTeM pa3padaThiBaTh CTaHAAPTEI
TECTUPOBAHUS [JIs1 CHUXKEHUS CTAaHJapPTHOTO CIIOpa KayeCcTBa MEXAY KIIMeHTaMu U
IIPOU3BOIUTEIISIMHU.

4) PexXuM MOCTHOTO IIPOM3BOMCTRA.

5) [Tomorute KnueHTaM pa3paboTaTh ¥ pa3paboTaTh HOBbIE TPOTYKTHL.

6) uMeeT GoraThili ONBIT TPOEKTUPOBaHUS U 00paboTKYU nTpoaykToB PU.

7) Finehope - 3T0 BLICOKOTEXHOJIOTUYHOE Tpeanpusitie B Kutae ¢ 0Te4eCTBEHHBIM U UMEET
MeXIyHapOOHbIE TTaTeHTH Ha M300peTeHne U UHTEJIIEKTYaIbHY0 COOCTBEHHOCTD.

3. Kakyio pa3auny mexay Finehope u gjomamanmu cBepCTHHKaM#?
1) ObecneuyeHne KayecTBa: PacmupeHHOe IIIaHUPOBaHKe KadecTBa (APQP).



2) Finehope umeet GoraThlii OMBIT 00CTyKHBAHUS MEXKIYHAPOOHBIX KPYITHBIX TPEATNPUSTHN.

3) umeeT npodeCcCHOHANbHYI0 HayYHO-UCCIIe0BATeIbCKYIO TPYIIIY IIOIMYyPEeTaHOBOTO MaTepHaa.

4) UMeeT HEe3aBUCHUMEIH qU3alH, U3TOTOBIICHNE ¥ MHHOBALIMOHHEIE CIIOCOOHOCTH IIPOU3BOACTBEHHOTO
obopymoBaHus u GopM.

5) UMeeT nHKEHEPHYIO KOMaH/y, KOTOpas OTBeYaeT 3a CUCTeMy 00eCIeyYeHus KaueCcTBa U KOHTPOITb
KadyecTBa.

4. Kaxkosbl pa3nnuus mexay Finehope u European u U.s Peers?

1) UMmeeT upmeanbHYI0 U 3peNyi0 NOOAEPKKY LIeTI0YKOM II0CTaBOK.

2) 6onee HU3KME 3aTPaTH Ha GopMy.

3) Bricokast 3¢(peKTHBHOCTE CITIOCOOHOCTH Pa3paboTKy U Au3aiiHa ¥ KOPOTKOe BpeMsi Impoliecca.
4) CTOMMOCTB IIPEUMYIIIECTBA U XOPOIllee OTHOIIEHEe 00CIyKUBaHHUS.

5. KakoBbI NIPHI02KeHUs NPOoayKToB PU?
ABTOMOOMIL, MHKEHEPHbBIE MAIIIUHEI, CIIOPTHBHOE PUTHEC-000pyOOBaHKEe, MEOUIITHCKOE
o0opymoBaHue U exXeqHEeBHEIE JOMAIIIHIE MTPeIMETH U TaK Jaliee.
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Alibaba ITpoBepenHbI# mocTaBUUK CepTudHKaT

C 2007 roga Finehope noctosuHso nepenan ceptudukanuio TUV u ctan Alibaba [TpoBepeHHEIM!
[IOCTABIIUK.

[TpoBepeHHbIH [10CTABIIMK SIBISETCS BHICOKOKAQYECTBEHHBIM IIOCTABIIMKOM, IIOATBEPKIEHHBIM
aBToputeTHOU cumou [Tnatdopma Alibaba. Yepes oHaliH 1 aBTOHOMHEIE aygUTH Ha MECTe,
mpomnaBiel KopmopaTuBHEIE KBaTUGUKAIMY, KBATHGUKAIIUN ITPOAYKTA, KOPIIOPATHBHEIE
BO3MOXKHOCTH ¥ [Ipoure KOMIIJIEKCHbIE CHIIbHBIE CTOPOHBI PACCMATPHUBAIOTCST U ITPOBEPKA.
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HUurterpanus CeprudHKaT CHCTEMBbI yIpaBjieHHsi HHGOPManued H HHAYCTPHAIU3anHeH

CepruduraT OueHNBaeTCI MyHUIUTIATLHLIM IPaBUTENbCTBOM CSIMBIHD U BhITyIIeHO [IlaHxalicKon
aKageMuei HayKM yIpaBeHus: KaueCcTBOM. ITOT CepTU(UKAT OTpaXKaeT ypOBeHb YTriyOeHHas
UMHTerpauus nHpopmaTu3auuy u nHpycTpuanusanuu Finehope. Finehope G6ynmeT npopmonxaTh
IIPUHUMATh HOBHIM IyTh UHAYCTPUANIA3ALMY; UCIIOIb30BaTh HHPOPMALKI0 TeXHOJIOTUS KaK
nopmepkKa Ipeo0pa30BaHUs U MOJEPHU3ALNY TPaSUIIMOHHOY KMHETHYeCKOoU sHepruu, Pa3puBaiiTe
HOBYIO KHHETHUYECKYI0 9HEPTHIO ¥ TPOBOAUTEL MOAEJb YCTOWUYUBOTO Pa3BUTHS.
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CsaMmsinb OpHeHTHPOBaHHbIE HAa POCT MHKPO, MaJIeHbKHE U CPETHHUE NPeanpPUATUS

Finehope 6511 onienen Kak «Xiamen, opueHTHPOBaHHEIE HA POCT MUKPO, MaJIeHbKIE U CPeHUE
npepnpuatus» ¢ 2019 roga. OTo olLleHKa pe3ysibTaTa MyHUIUIIAIBHOIO IPABUTENIbCTBA CAMEHE,
0CHOBaHHOTO Ha Finehope pa3nuyHble KOMINIEKCHBIE I0OKa3aTeN!, MOAEIN POCTa, IPOYHOCTh Ha
OpeHny B [IpOMBIIIIEHHOCTD ¥ XOPOIas KOPIIOpaTUBHASA PelyTalus, 3aTeM BEIITYCTUTE 3TOT
ceprudukat. 910 [JoKazaTeabCTBO TOro, 4To Finehope BrimensieTcs cpeqyu THICAY MajlbiX ¥ CPeIHUX
[IpepnpusaTus B ropoge.



]

Be3onacHocTh padoThl CepTrudHKAT CTaHIAPTH3AIHHA

[TpousBopacTBeHHas 6€30MacHOCTh BaXKHO MPEIOTBPATUTh UJIM YMEHBIIUTh PUCK TPaBMHBI Ha paboueM
MecTe, 007Ie3HU U CMEPTh.

l'enepanbubl gupekTop Finehope Turpckas ctopoHa: «TOIBKO Te MPOU3BOACTBEHHEIE 00OBEKTHEI,
KOTOpHIE TIPOMOJIKAIOT IoJYepKrUBaTh 6€301acHOCTh KaK IpobieMa BepXHEro YPOBHS OCTaHETCS
BLICOKOTIPOM3BOIUTEIHHOU U KOHKYPEHTOCIIOCOOHO Ha CETONHSIITHEM PHIHKE "

Finehope momxkeH GHITH TPOAKTUBHO 0 0E30MACHOCTH COTPYNHUKOB. be3 ¢okyca Ha 6e30MacHOCTb,
MOZKEeT Pa3MeCTUTh UX COTPYOHUKHU PUCKYIOT, BEI3BIBAIOT OTHIO M CTAJIKUBATHLCS O HOPOTOCTOSIIEH
HEJBUKKUMOCTH, JaMareH I U IOBIUSITh Ha TOCTABKY.
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Xiamen Science u TexH0/I0rus1 MaJIEHHKOI0 THTAaHTCKOI 0 BEAYIEero npeanpusiTus

C 2019 roga Finehope umeet Obl1 BEIOpaH B Ka4eCTBe Befdyllel KoMmanuu Xiamen Science u
TEXHOJIOTUH Masio ['uranT. 3ToT cepTUudHUKaT ObIJI COBMECTHO BBHITYIIEH MATHIO AellapTaMeHTaMu
MYHUIIUTIIAJIBHOTO yIipaBieHus Xiamen [IpaButenbcTBo. KpuTepuu BrIOOpa COCPENOTOYEHH Ha
CTpaTernyecKux pa3BUBAIOIINXCS 0TPACcIaX, Takux Kak mHPOpMaluoHHbIE TEXHOJIOTUYU HOBOTO
ITOKOJIEHU ST, BLICOKOKaYeCTBEHHOE 000pyIoBaHue, HOBble MaTepuassl, HoBasi aHeprus, 6Moorus u
HOBasl Me[IUILIMHA, 9HeprocOepekeHne U OKpyKalollas cpefia 3alluTa U MOpcKas
BHICOKOTEXHOJIOTMYHas. BeUrpaTs 9Ty 4ecTh noKa3kBaeT, 4To Finehope Haxoputcs B Ha nepenHem
Kpae NPOMBIIITIEHHOCTY B HOBBIX NH(OPMAaIMOHHBIX TEXHOJIOTUSIX ¥ HOBBIX MaTepuaiax.

= Ww.w.w_w.\b‘/ § i?.W.\V-W.‘CJLW NI
N

®yn3siHbCKasi IPOBUHIMUSA 3arpsisHeHue Pa3penrenne Ha pa3rpy3Ky

BrinmonHeHue 3arpsa3HeHus Pa3pelienns IBIS0TCA «UOeHTUGUKAIIMOHHBIMY KapTaMu» BCeX
00BEKTOB, YYaCTBYIOUINX B Pa3rpy3Ka 3arps3HSIONIUX BEIIECTB U BhIgaeTCsl CAMSHCKUM
MYHULUIAJIBHEIM OKPYXKallled cpenod bopo 3aluTeL.

['enepanbHblil ceKpeTaph XI. [[XKUHIUHT TOTYEPKHYII, UTO «3KOJIOTUYECKas cpefia JOJIXKHa ObITh
3allyllleHa KakK rjia3a, ¥ 3K0JIoOTu4YecKas cpefia ciliefyeT OTHOCUTHCA Kak 2Kusub. [Ipemeep JI.H.
Kernsn cka3an: «3arps3HeHue OKpyXKalolllel Cpefbl IBIsAeTCS ONaCHOCTHIO A JIIoou B CpefcTBax K
CyIIecTBOBaHUIO U 00JIb B HapoAax cepania. TO JOJIXKHO ObITh PEIIEHO C XeJle3HEIM KyJIakoM ".



PemmMocTs KUTAMCKOTO IIPAaBUTENBCTBA 10 yIy4IneHn0o KauecTBo OKpyKaroen Cpemasl aTMOCHEPH,
BOJI0OEMA U TIOYBHI HE MOTYT ObITh UTHOPUPYETCS. Pa3pelieHus 3arpsa3HeHus sIBJISI0OTCS BaXKHBIM
(bakTOpOM, KOTOPSIH JOJIKeH OBITh PAaCCMOTPEH B MeXAyHapOOHEIE 3aKYIIKU. B IPOTUBHOM cllydae
3aBOJI CKpPhITa ONTaCHOCTH U Oy[eT MpruKa3aHO OCTAHOBUTH IIPOU3BOACTBO, YTO MOBNIUSET Ha JATy
IIOCTaBKH.

BupHo, uto Finehope siBnsieTcst MpOM3BOAUTENIEM C JOJITOCPOYHBIM COTPYIHUYECTBOM U CTAOUIIbHOM
OOCTaBKOI.

CsiMmbIHB crieniuain3upoBasics, Ilepepadorka, mudpdepenunupoBarsb, HHHOBauOHHBbIEe MCII

Finehope 0511 ontenen Kak «CSMBIHD CITeIIMaTIA3UPOBasICs, mepepaboTka, nudpdepeHIInpoBKa,
uHHOBaIoHHEIe MCII» C 2020 roma. «Crnennanu3upoBaHHble, YTOUHEHHE, udPepeHnupoBaHue,
UHHOBaMOHHEIE "oTHOCUTCS K MCII Cc BRIOAIOIIUMUCST OCHOBHLIMHE BU3HEC, CUILHEIE
npodeccroHanbHbIE BO3MOXHOCTH, culibHble HUOKP 1 nHHOBauy BO3MOXKHOCTHY U MMOTEHIIAAT
pa3BuTHS. B 0CHOBHOM KOHIIEHTPHUPOBAH B HOBOM ['eHepallvsi HH(POPMaLMOHHBIX TEXHOJIOTHH,
IIPOM3BOICTBO BEICOKOKAYECTBEHHOTO 000PYIOBAHUS, HOBBIM JHEPTUs, HOBBIE MaTePUAJIH,
OuoMeOUIIMH U IPYTHe OTPAC/Ik CPeIHero Bo3pacra.

Benymuii B To ke camoe [IpOMBIIITIEHHOCT C TOYKY 3pEeHUS PHIHKA, KaueCTBa, 9PPeKTUBHOCTU TN
Pa3BUTHS, C IPOABUHYTOM U 06pa3LOBHIN.

Yepes aToT cepTudurat, [IpaBUTEIECTBO IOGUEPKUBAET U IPU3HAET clienuanu3anuio finehope 'S “,
CnemuanbHble MHHOBAIIUU «COCTOUT B TOM, YTOOBI IIOOIIPSATh HHHOBAIIMY U JOCTUYD CIlelMaIn3alui,
Pedopma u crierinanu3zamnus.

Finehope mommKeH NpomozKaThCS B3ATh «CIlelMaNIn3alnio, ClielliaibHble MHHOBALUK» B KAUYEeCTBE
HamnpasneHus, Goxkyc Ha cBoeM riaBHOM OM3HeCe IPAKTUKYUTE TAKETYI0 paboTy, YKPenIsiTh



VHHOBAIIUX U IIOCTPOUTH KOMIIAHHUSA B <<OJ:[I/IHO‘-IHLII;I YEMIINOH» UJIN <<HOI[JIep}KI/IBaIOH.IPIfI 9KCIIEPT» C
YHUKAJIBHBIMUA HABBEIKAMH.
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Ceprudpukanusa FDA

YrpaBneHue o KOHTPOIIO 3a IpogykTamu u nekapctBamMu (FDA), co3manubii B 1906 rogy, SBuseTcs
IIPaBUTEILCTBEHHBIM areHTCTBOM I107 NIpoxoxaeHueM PenepasibHble IPOOYKTH MUTaHUS U
HapkoTuku. Ceptudukanus FDA sBnsgetcs 06s3aTeIbHEIM IJ1s1 pa3MeleHus mpoayKTal B CIIA.

9toT Matiop OTBeTCTBeHHOCTb FDA siBNIsieTcs 3aIuias u yrnpaBieHue 00IeCTBeHHBIM 300POBLEM U
CBSI3aHHBIM BJIacTH, 00ecrieynBasi 0€30MaCHOCTb ¥ 6e301aCHOCTD YeJlIoBeKa U OMOJIOrnYecKy
CrenepupoBanHbIi npoayKT. The FDA regulates products including biological products, medical
services, cosmetics, prescription drugs and non-prescription drugs, veterinary drugs, tobacco and
other radiation emitting products.

Finehope has passed Ceptudukaius FDA kaxpmbiii rox ¢ 2018 roma. Omo6penue FDA o3HavaeT, 4To
nponyKTel [Ipou3Beneno Finehope, momyuuna ceptudukaThl HHOCTPAaHHBIX MTpaBUTENLCTB (CFG) u
MOXKeT IIPOUTHA MUPOBOU PEIHOK I'JIafKO.

KauecTBeHHbIH 3aBepeHHe
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IIpoaBHHYTHIH MPOIIECC NJITAHHPOBAHHUsI KauyecTBa npoaykuuu (APQP)

[Tpouecc APQP obGecrnieunBaeT COrnacoOBaHHOCTh Yepe3 aBTOMOOUIIbHYIO ITPOMBIIITIEHHOCTD U
II03BOJISIET BCEM IIOCTABIIMKAM YPOBHS ['0BOpUTE Ha TOT XKe S3hIK BO BpeMs IIpoliecca pa3paboTKH.
Bes obuiero A3vik Finehope guzaiina He O6yneT TakuM 3GGEKTUBHEIM, 1 MBI OyIeM yBs3HYThb C
MHOT'OYKCJIEHHBIMU BCTPEYAMH, IBITAIOIIUMUCS 0OBSICHUTD Hallly paboTy u 4To HykHO. APQP.
[Tpouecc npenoctasnseT Finehope ob1ue HHCTPYMEHTH U ITPOLIEAYPH, KOTOPHIE HaM HYKHO
TIOJTHOCTHIO Pa3BUBATh U 3aITyCTUTh IIPOAYKT C aBTOMOOUILHOM ITPOMBIIIJIEHHOCTHIO U 0TBEYaTh BCEM
IIPaBUTENILCTBOM TpeOOBaHUS.

ﬁm"ﬂ.@ Advanced Product Quality Planning owva: 11017
Customer | Prioject F
Lacation Hem Fealand Finehops Contaet |Wendy Yang
Customer Code (G010 Parn No. i =
Risk Assessmaent Par Mame S1046Y0d
s - st | Technology Frocess| | change LevelDate

e Rrake | Usar Plani(s) Finenops
Core Team Mamben Compary/Tithe PhoneTaxE.Maki
Tigar Xu S
iben Lim Vice G M 4
Cindy Wu | Sales Manager e Srnahops tom
L iareqiaan \idan Progect Marnger 1
Wendy Yang JSakes mnnd Fnahops com

Buid Lewsl Mlats il Tuantiiy Wo. Congurmed
Hegnied Dabe Sty L]

Prodaee! Detgn and Cevntpd 21-Jun21 10
Proshact snd Procese Vilded 25-gun-21 15




Erappied At Sppier Frahopd
Timeg Cioaary | Lod By | Aocuphance Esrarks of
[t e rran Crpatis AL yAEE Rarid

Pid

1. Dramet “rwiee S yretreted wErsaucton T s
1. Contmmer bgusy [ Regaremarts
3. Warmardy & Quay Bogeios Pun

N-ha-d 2-dete i I3-ha-d 1
Bhgend] | Thtwndl | Fepndi

b1 Fedaiels
@t | Bt
Hendt | Hsendt | et | 2sedn | Hoen

e Subcoriracior Rurchanss Ordent (Cundommer Tockeg
W5 Facibes Eupment Toom 40 ages

I

F

— — = I

. Cotbivner Specie Bijurosenty g | Mgesdr | Mewend | Moesdi | Mweed) I
hlwaigs Medenad! | Poendt | dTdenadl | Bedendi | st !
. Prolmnary BE of Usterwis (BOU) Tdendi | Pdesdi | M | Mewadi | M- I
F. Pristatyse Contrel Pista e | Felesdn | Mot | M-dendn Hdub3 I
8. mﬁ" alkle e Fdenadl | Welgngl | el Tedebdl 13l g
H, Dusge Virificaden Pias B Rapori [TPRI M- 1=k (R %] -t Tl I
W, Corign | Procois e (N5 I-hi21 PR R PN} | b2 I
1. Team Franbiy Commirem: okl Teduk ekt [ et [ {
1, AFGP Siakin B Seogiar rart | oun | asan | e | ewn !
15, Produtios IFwing & Spesfinons [R-L ] L jut LR¥L] (AL} p L | I
r

P

T i 31 {MJ! [N ] Tufilel1 !..A_AZ!_
B-jut 11 Tjubdi Todal JH B dejuidi

e e
7% Packagng Soectcatce & Appraan
11 Marytactorng Team Trarang

k2l | Mdeldt | 3ok | M.l p{E L]
Bt | Taedy | Z3esdt | dekde T
Tk but21 Db 2 ¥ po 2d-tel 28 e e a]

5. PrecuckProcms £60 Quatty Syshes Eavarn Bl T Webdt | Wesehdt | pSdekdy Vil I
17, Masqtacierng Frocess Flew Chist Mok | eld | iBebH | R 1 I
W Precuris FUES 8dui it | ek | e 18- i I
II:tH'l-l.-l-r-ﬂ\_'I_m"iﬂ = WSl (%] a1 Ve gk 28 1T 3! I
M, Preadun ek Pasuoieas Wbkl | il | iBekH el 21 ] I
r
T
i

I Subcoofrecias BPAR Eoproenl

9 Procunion Viadetss P B Repo IPYRLR]
30, Producinn Partl Apprsval (FRAF)

Ll dat v Fo ] b0 1221
Pudekdt | Howdn | Soad | Bosd T Jeg1

(o] L L I Viafoh g [

A Frveton Dol P Vadib | WRJuldt | ekl | iRdeldd |tk I
M. Peoducion Resainess Recrs (FRA) LN ] Te-dab 31 | sk bl 28 18- Juit 21 I
”_-_*‘_‘ﬁ:_"—'ml-'":-““' '-‘"“- (TR ] [T 1Y M3 Bledgb3t 1Tl ¥
o Fpwiotm ity Wi T | Wt | iR | Wl | 1Al !
P

I

34, D Py edaotes Sagenen)
12 Bezduction Bargon Pan
32, Fill Prsuction Dade

3, CowsBont L ebiitel Larmed

Setdb | Mined | uidi IR
Dudogedt | Jehugdl | Zukugdi FAugeT1
Folagyl | Tohugdl | Tugdi [ Ame2i
Adtmg | tbtepdd | tbdegdn | i-tepdt

HEHH BHHEHHE HEPBHEHEH HEUHHEEHEEEHUEELEE [!

MHorue KnueHTH BeIOUpaloT Finehope, uTo6b OBITH WX MapTHEPOM, ToTOMY uTO Finehope cremyer 3a
mpoueccoM APQP, mo3BoJisisi UM y4acTBOBATh B ITPOEKTE Ha MPOTSXKEHUHU BCETO Mpoliecca, Becerma
BHUMS IPOTPECC ITPOEKTA, a TakXKe o0ecrevyeHre KayecTBa KaX/Ioro CBsI3b.

Otka3 pexuM H 3bdexkTnsl AHanu3 (FMEA).

FMEA ucmnons3yetcsi o6oumu MHKeHephl TPOeKTUpoBanus u npousdsopacTBa (DFMEA u PFMEA),
4TOOHI IIOCMOTPETH MTOTEHIIMAIbHEIE IPOOJIEMEL C AU3aWHOM HJIU ITPOLIECCOM OIPEeeIsioT
Cepbe3HOCTh MPOOJIEME], YACTOTa 3TO MOXKET IIPOU30MTH, U MOXKeT ObITh OOHapyKeHa npobiema u
npuMeHeHue O6aioB Ha Kaxabii. Korga ananus FMEA 3aBepirieH, TO BHICOKKE BOIIPOCH! 0YKOB
Reviewed 1 KoppeKTHpOBaHHbIE, THOO0 [eIal0TCS ATy AJIs CMIATYEHUS 3TUX PUCKOB.

Finehope Menenxep npoekra Ban cka3an: «<FMEA noMoxeT mpoeKTy u3bexkaTh MHOTUX OIIUOOK U
roMor kyireHTaM COXpaHUTh HOBBIY LIMKJI Pa3BUTHUS IIPOEKTA ».
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Kpaycc Maddpen

Finehope umeeT [loapsig BBemeH MHOTHE U3 CaMbIX IIPOABUHYTHIX HeMeUKUX Kraussmaffei Mamunb
IOJIST UHBEKIUH BrICOKOro maBienus ¢ 2010 ropga.



CamoyaaseH I10THOCTBIO aBTOMaTHY€eCKasi IPOM3BOICTBEHHASI THHUSA

Finehope uMeeT camMmocToATeNHHO pa3paboTa psif MOTHOCTHI0 aBTOMATUYECKOT0 Tpou3BofcTBa PU
JIuruu ¢ 2010 roga. OTU IPOU3BOACTBEHHEIE JINHUY CHUKAIOT IIPOU3BOLNCTBEHHEIE 3aTPaThl U
BCcTpeyarTcs TpeboBaHUS TOCTAaBKYU KIIMEHTOB.



CBapouHbIe POOOTHI

C 2016 roga Finehope umeeT mpogosKa MOKyaTh CBAPOYHbIe POOOTH ¥ aBTOMaTUYECKHIE
IIPOUTPHIBATENHN IJ1s1 TpHUcocobnenuit ayisgs CBapka MeTaIndecKux fgetaneii. HesaBucumas
o0paboTKa aKkceccyapoB SKOHOMUT BpeMs oXufaHUs U 3aKyIOYHas CTOUMOCTD IepepaboTKu
ayTCOpPCHHTaA.



DETROIT CNC

MamuHa ¢ 9IIY

Finehope nmpopomxan I[Ipuobpetute 06opynoBanue ¢ YIIY ¢ 2016 roga. YITY (KoMIbIOTED YUCIEHHO
KOHTpONupyeTcsi) MalnHa - 3T0 IPOLleCC U3TOTOBIEHUS, B KOTOPOM IIpeIBapUTENIbHO
3amporpaMMUpPOBaHHOE KOMITBIOTEPHOE IIPOrpaMMHOe obecliedeHre QUKTYET ABUXKEHUE 3aBOACKUX
MHCTPYMEHTOB ¥ MamuH. Ycronb3ys 3ToT TUl MaurmHa IpoTUB MexaHu4eCcKor 00paboTKu MOXKeT
IIPUBECTH K NOBBIIIEHUIO TOYHOCTH, yBeTnueHHOM CKOPOCTh IPOU3BOCTBA, TOBHIIIEHHAS
0e30macHOCTS, MOBHIIeHHas 3GeKTUBHOCTD U I'laBHOe, [IoMOTruTe KJIeHTaM COXPAaHUTh 3aTpaThl U
yIy4IIATh Ka4eCTBO IPOTYKIUY.

i

AreHt penu3 npecc-gpopmsl 2QKuBonmuch podora



C 2019 roga Finehope umeeT npuoOpeTeHHEIe POOOTHL 4151 PaCIBIIEHNUS BOASHBIX PEIN3-aT€HTOB A7
ynyuinenus pabotsl OKpyXKalolas cpefa, yaydllleHue KayeCTBa PacIbIIEHUs U UCIIOIb30BaHUe
MaTepuaa 1 yMeHbIIeHNe PAaCXOAbl Ha OIIaTy TPyAa.

T
-

3DPRINTER

30 mpuHTEp

Finehope Hauan [Tpuobpectu 3D npunTepsl B 2015 ropy. 3D nedaTh MOXKET peanu30BaTh OBICTPOE
TIOTBEPKAEeHNE HOBOTO [IpOTOTUIIE MPOAYKTa ¥ MIaGIOHEI [AJIST CMOJIBI, MOTYT TaKKe MCII0JIb30BaThCS
Ot ObICTPEe U OelleByie HeOObIue TapTUMHEBIE TPOXU3BOICTRA.

KPOME TOI'O

B momonHeHMe K BHIIIECKA3aHHOMY, Y Hac TakKxke ecTh 0ojiee MOIHbIe 19-TeTHHE BO3MOXKHOCTH
yIIpaBleHUs eMOYKOi ITOCTaBOK, ¢ [Toamep:xkka 06paboTKu 000pyIOBaHUS ¥ BO3MOXKHOCTEH,
KOTOpPBIE He TIepeYuCIeHHl BhIlle. Mbl UMETh CTPOTHE IIpaBuila U TPeOOBaHUS K UX
KBanudukamonHoMy 0030py, [ImaH KOHTPOJIS KayecTBa U BXOAAIINE KaueCTBeHHbIe TTaKeTHhIE
YIIPaBIIEHHIO.

MBI MOKeM CHefaTh YIIepogHoe BOJIOKHO, CTEKJIOBOJIOKHA, U3Meus U3 iepeBa, 000pyaoBaHue | T.
II. B 601pImIKnX KONMUYECTBAX Y HAc eCTh [I0CTABIIMKU CO CTAOMIBHEIM KAYeCTBOM M BEIXOIOM MJIST
COTPYAHUYECTBA.



ConuanbHoe O0sI3aHHOCTD

« Strictly follow SA8000
* public-spirited

Voluntary tree planting after Super Typhoon Meranti 2016

A. IleHa Ha OCHOBe KOMIIaHHH
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ITonuyTaHaMbBIIOTOBaPLIHE00OX0TUMOCTh,100PO0 M0Ka/I0BaThKOHTAKTHAC.



Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



