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uepe3 PPT, uTo6kl OMOYb
KJIMEeHTaM YMEeHLIIUTh
KOJIMYEeCTBO IpOOIIEM.

GecmaTHO.

Otuer DFM/A Becmiataeid 3D-mu3aun  (BecniatHoe CTaHZapTHasA HACTPOHMKA OeCIUIaTHOH
0OTKpBLITHE NIPEecc- [MPOBEePKH MPOJYKIIHH
bopMBI
Finehope Finehope nomoxert bombinoe B nomonHeHUe K 00BYHOMY KOIMYECTBEHHOMY
MTPOIEMOHCTPUPYET AETalIK |[KIMEHTY pa3paboTaTh KOJIMYeCTBO 3aKa3a [0IpenesieHni0 GU3NUeCKUX CBOUCTB IPOLYKTA
1 pelleHus 110 bKelaeMBIY TPONYKT MU C IIJIECEHBIO 1 CTaHOAPTaM BHEIIHET0 BUa Mbl JOOABUM K
TeXHOJIOTUYHOCTH U COOPKE [M3MEHUTDH NU3aiH OecmiaTHO. crangapTamMm REACH, RoHS, FDA, CA-65 unu

CFC Free B COOTBETCTBHUH C TOTPEOHOCTIMHU
KJIEHTOB.
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Finehope nmocrosinno mony4aet ceptudurat ISO 9001 ¢ 2003 ropa.
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“Certificate of Registration

Ceprudukanusi IATF16949

Finehope mpotuna cepTudukalmio aBTOMOOUIBHEIX CUCTEM yIIpaBiieHus kauectBoM IATF16949 B
2021 rogy. Bomee 50 mOKyMEHTOB rapaHTUPYIOT X0 pa3paboTKU HOBOM MPOAYKIUY, KA4eCTBO, CPOKHU
IIOCTaBKU U CTOMMOCTb IPOOHOT0 ¥ CEPUIHOTO TPOU3BOMCTBA IIPOAYKLIUY.

C moMmeHTa coTpygHuuecTBa Mexay Finehope u Caterpillar 8 2007 rogy Finehope ucnonb3oBana
CHCTEeMY yIIpaBJIeHUSI KAUeCTBOM B aBTOMOOUIIbHOM ITPOMBIIIIEHHOCTH 71T BHEPEHUS HOBOTO
NIPOAYKTa, UCIONIB3Ys NATh HHCTPyMeHTOB SPC, MSA, FMEA, APQP u PPAP, KOoTOpEIE IOTy4YUIn
moxBasny oT pykoBogutenel Caterpillar ¥ ycTaHOBUIN AIUTENHHYIO -CPOYHOE TAPTHEPCTBO [0 CUX
Top.

Hamu npeumMyinecTBa

Bo3mMoxkHOCTH IIPOEKTHPOBAHHUA U IMIPOU3BOACTBA oﬁopynona}mﬂ dBTOMATH3dlIHH

Cnoco6uocTh Finehope mpoekTupoBaTh ¥ MPOKU3BOAUTE 000PYHOBaHKE [T aBTOMATH3AIMY SIBJITETCS
PEOKOCTHIO B OTPAC/M. YYacTBYs B pa3pab0oTKe HOBOTO 000PYHIOBAHUS [AJIS JIUThS IIOM [aBIeHUEM
MOJIMypeTaHa U aBTOMAaTHU3UPYs Ipeo0pa3oBaHye TPOU3BOACTBEHHOM IMHUY, MBI 00€CIieurBaeM
COKpallleHre neMorpadruyeckoro quBruaeHaa Kuras B yCoBusSX KOHKYPEHITUHU. ¥ 3aTPaTH Ha
pabouyio CUTy MPOMoIKaiT pacTd, 3G(GEeKTUBHOCTh IIPOKM3BOICTBA TaKXKe MOXKET ObITh ITOBHIIIEHA,
3aTpaThl Ha pabouyio CUTy ¥ MaTepHakl MOTYT ObITh CHUZXKEHB. KpoMe TOro, HelpeprIBHOE
IIPOEKTHPOBaHNE U ITPOU3BOJICTBEHHBIE BO3MOXKHOCTH KJTIOUEBOI'0 000PY0BaHMs, TAKOTO KaK
mpucnocobyeHus, cremnyuanbHoe 060pyIoBaHNE U aBTOMaTHYeCKUe ITpecc-PopMEl, TaKXKe SBIISIOTCS
IIpUYMHAMH, IT0 KOTOPHIM Finehope 3aHuMaeT nuoupyoolye MO3ULIKUKA BO BCEX aClleKTaX.



Cnoco6uocTh Finehope mocTosTHHO CHUXKATh 3aTPaThl ¥ BBOAUTH HOBLIECTBA B MPOAYKTHl MOXKET
IIOMOYb KJTMEHTaM ITOBBICUTH LIEHHOCTh. TakuM o6pa3oM, Finehope sBnseTcs HameKHBIM
[OJITOCPOYHBIM [TAaPTHEPOM MHOTMX KOMIIaHUM U3 crucKa Fortune 500 u Beayliux KOMIaHUR
OTpacCIy.

2
B03MO0KHOCTH HCCIeTOBaHUS U pa3pa60TKn IMOJINyPETaHOBOI'O ChIPbSA

C 2002 roga Finehope 3aHuMaeTcst pa3pab0OTKOM ¥ TPOU3BOICTBOM U3TeNHni 13 (POPMOBAHHOTO
IeHononuypeTana. HesaBucuMele UccienoBaHus 1 pa3paboTKa PeLeNnTypPHEIX MaTeprUaioB U
cTabuIbHbIe TPOU3BOACTBEHHBIE MOIITHOCTH SIBJISIOTCS OCHOBOM 1711 00ecleyeHust KauecTBa.

Finehope MoxkeT CKOppPeKTHPOBaTh GOPMYITy MPOAYKTA B 1I060€ BPeMsi B COOTBETCTBUH C
HHOWBUIYaIbHEIME MTOTPEOHOCTSIMY KITHEHTOB, TePCOHATN3NPOBAHHEIMY TPOIYKTAMM, TAKUMHU KaK
TPeOOBaHUS K TBEPIOCTH, 3JITaCTUYHOCTH, TOANEPKKE, OIIYIIeHHIO, IIJIOTHOCTH, LIBETY ¥ IPYTUM
(GU3NYECKUM ¥ XMMHUYECKMM CBOMCTBAM, a TaK¥XKe MOXKEeT CleflaTh TpeOOBaHUS K PElenType B
COOTBETCTBUH C 3aKOHAMM U ITPaBUJIaM¥ Pa3NUYHLIX cTpaH.KoHewyHo, Xxopoias ¢hopMyia JoKHa
TaKXXe YUYMTHIBATh HAUJTYUIlIie TT0Ka3aTeNnu 3aTpart.[IJist HOBBIX IIPOEKTOB CITIOCOOHOCTH
pa3pabaThiBaTh PEIeNTYPH MONUYPETaHa SIBISETCS KIIOUYEBHIM YCIOBUEM MIJis 00€CIIeYeHuUs
KayecTBa pPa3paboTKu MPOAYKTa, CPOKOB ITOCTABKY ¥ CTOMMOCTH.
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CnocoOHOCTh HAYyYHOT'0 YIIpaB/I€HUS

Finehope nmomuepkuBaeT BaXXHOCTh IPOU3BOACTBEHHOU CHCTeMHEl Toyota ¥ MofieNnd KOPIIOPaTUBHOI O
KOYYMHTa IJ151 ONTUMHU3auu 30 (HEeKTUBHOCTH yIIpaBieHus. [loCTOSHHOE TOBhIIIeHNe 9PPEeKTUBHOCTH
¥ KaueCTBa BCEX COTPYOHUKOB, YIIPABIeHYECKOT0 ¥ IPOU3BOACTBEHHOT0 IEpCOHAsa 3pHEKTUBHO U
IIOCTOSTHHO COBEPIIEHCTBYETCS, YIIPaBIeHUYECKNUE U IPOU3BOACTBEHHEIE 3aTPATH IIOCTOSHHO
CHUXKAITCs, HO O0jee BaXKHEIM, 4eM 3G GEKTUBHOCTD U 3aTpaThl, IBISETCS KYJIbTUBUPOBAHUE POCTa
COTPYOHUKOB IIOCPEJCTBOM ITIOCTOSTHHOT'O COBEPIIEHCTBOBAHUS, IIOTOMY YTO 3TO SAPO
KOPIIOPATUBHOI'0 YCTOMYMBOI'O PAa3BUTHUS.

YtouneHue Finehope yMmeHbIaeT KomuyecTBo npobaeM AJis KJIMEeHTOB, IIOCKOJIbKY CHUXKAeT
HeOPeXHOCTh B CUCTeMe 4eJI0BeUeCKUX IIPOIeCCOB U CIIOCOOHOCTH IIOCTOSTHHO HaKaIlIuBaTh
podeCCUOHaNbHBIN OIBIT, YTO MOKET TapaHTUPOBaTh, YTO BCe HOBHIE IIPOEKTH OYAYT 3aBEPIIEHE B
KpaTyaulluve CpOKHU.



Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work

Yrtounenue Finehope ymeHbIaeT KONMM4eCTBO IPOOIEM ISt KITHEHTOB, ITIOCKOIBKY CHUXKAET
HeOPEeXHOCTh B CUCTeMe YeJI0BeUeCKUX IPOIeCCOB U CIIOCOOHOCTH IIOCTOSTHHO HaKallIuBaTh
podeCCUOHANbHBIN OIBIT, YTO MOXKET TapaHTUPOBaTh, YTO BCe HOBHIE ITPOEKTH OYAYT 3aBEPIIEHE! B
KpaT4yaulline CPOKH.

[The S.ML.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ Attamabie l managegble.. =

Make sure the goal is something that

[ Ee | eva nt I is important to you,

- L. - = Define the time frame during which
l II me—bound you will achieve the goal.
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IIndpoBble BO3MOKHOCTH HPEINPUATHS

Finehope BrmoXxwuna 3HaYUTEIbHEIE CPEICTBA B UCCIENOBAHUS U Pa3pab0TKy IIPOrPaMMHEIX CUCTEM



st ouudPOBKY yIIpaBiieHus: GU3HeC-IPoIleccaMy ¥ TPOMBILIIIEHHOT'0 TPou3BoacTBa. 1udposas
TpaHchopManus no3BonseT Finehope ucnonb30BaTh HOBEE TEXHOIOTUY, YTOOB! KIIMEHTH MOTJIH
MOJTy4uTh 00JIee MTO3UTUBHEIM OIBIT, ODHOBPEMEHHO CHUXKAas Harpy3Ky Ha COTPYIHUKOB KOMIIQHUU U,
B KOHEUHOM HUTOTe, COKpaIlas pacXomhl.

7 Aspects Define a Digital Enterprise
Customers

Digital Market Place/ @
Institutionalized Value Chain Digital
Entrepreneurship

Digital Leadership @

Digital @

Empowered
Infrastructure

People

Stable
Enterprise
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YacTo 3agaBaeMble BOIIPOCHI

1. ITouemy BrI BhIOUpaeTe Finehope?

Finehope aBnsieTcs cameIM podeccroHanbHEIM IPOU3BOAUTENIEM NTONIMypeTaHa B Kutae, KOTOPEI
uMeeT IpodeCcCroHaIbHYI0 KOMaHAY 110 UCCIeN0BaHUIM U pa3paboTkaM, nepenoBoe 060pyLoBaHue
[IJIs1 TPOU3BOACTBA IIOJIMypeTaHa, IpodecCcroHaNbHOEe UCIIBITaTeIbHOEe 000pyoBaHNe U 6e3yIIpedHyio
CHUCTeMy yIpaBeHUs KaueCTBOM. Y Hac ecTh 12-meTHuUM onbiT coTpyaHudectBa ¢ CAT, FIAT, TVH,
GGP u gpyruMu M3BECTHHIMU NPEANPUATUSIMU. MBI IPENOCTaBIsIEM UM OJHOITAIIHOE 00CTyK1UBaHUE
OT UCCIeNOBaHuM U pa3pabOTOK 4O MPOU3BOACTBA, YTOOH! YOOBIETBOPUTH UX TOTPEOHOCTH B
HaCTPOUKeE.

2. KakoBbI npeumymecTBa Bbioopa Finehope?

1) Obecneyenue KauyeCTBa IPOAYKLIKHY, TapaHTHS TOCTaBKH, XOPOIIIee MOCIeTPoiaxKHoe
o0CITyKMBaHHUE.

2) PentabenbHOCTD, ObICTPast 3¢ GeKTUBHOCTh pa3paboTKu, mpodeccroHanbHas paboTa ¢
I1eJIOCTHOCTBIO.

3) Finehope npoBeneT Bech aHanu3 TeCTUPOBaHMSA, a 3aTeM pa3paboTaeT CTaHAAPTH TECTUPOBAHUS,
YTOOB YMEHBIUIUTH CIIOPH! O CTAHJAPTAX KauecTBa MEXK/Y KIMEHTaMU U TPOU3BOTUTEIISIMHU.
4) PexxuM ympaBiieHus 6epekIUBEIM ITPOU3BOICTBOM.

5) [Tomomp KTueHTaM B pa3paboTke 1 pa3paboTKe HOBHIX MTPOIYKTOB.

6) MiMeeT GorarThlii OIBIT B pa3paboTkKe u 00paboTKe U3neuil U3 MOINypeTaHa.

7) Finehope siB/sieTCST BEICOKOTEXHOJIOTUYHLIM MTPEAIPHUsATHEM B KiTae ¢ 0TeUeCTBEHHBIMU U
MeXIYHapOMHbIMU ITaTEHTAMU Ha U300pETEeHUS, TEXHONIOTUSIMU U UHTEJITIEKTYaTbHOU
COOCTBEHHOCTBIO.

3. B yem ortuuue Finehope oT oTeuecTBEeHHBIX aHAJIOTOB?



1) OGecmeueHre KayecTBa: pacIIiPeHHOe MIaHHPOBaHKue KayecTBa (APQP).

2) Finehope uMeeT 60raThiil ONBIT 00CTYKHUBAaHUS KPYITHBIX MEXKAYHAPOMHbIX IPEeAIPUATHM.

3) meeT npodeccroHanbHy0 HayYHO-UCCIeN0BaTeNbCKYI0 IPYINY IOJINYPETaHOBOTO MaTepuania.
4) IMeeT He3aBUCUMBIY JHW3alH, IPOU3BOJCTBO U MHHOBAIIMOHHBIE BO3MOXKHOCTH
IIPOM3BOJICTBEHHOTO 000PYyIOBaHUS U IIpecc-hopM.

5) UMmeeT KOMaH[y MHKEHEPOB, KOTOpPasl OTBeYaeT 3a CUCTeMy oOecriedeHus KauyeCTBa U KOHTPOJIb
KadecTsa.

4. KakoBsI pa3nuuusi mexay Finehope u eBponeiiCKUMH H aMepPHKAHCKHMH aHA/IOTaMH?

1) iMeeT coBepIIIeHHYIO U 3PelyI0 MOANEPKUBAIONIYIO IIEMTOYKY ITOCTaBOK.

2) Bonee HU3KME 3aTpaTHl Ha MPeCcC-(QPOPMEL.

3) Bricokast 3¢ peKTHBHOCTL Pa3paboTKX ¥ BO3MOXKHOCTH ITPOEKTUPOBAHUS U KOPOTKOE BpeMs
mpoiiecca.

4) 11leHOBOE IPEUMYILECTBO ¥ XOPOIIee OTHOIIEHHE K 00CTyKUBaHUIO.

5. KakoBbI 00/1aCTH MPUMEHEHHsI H3[Ie/IHi U3 MOoJIHypeTaHa?
ABTOMOOUIL, MHKEHEPHAs TEXHUKA, CIIOPTHBHOE 060pynoBaHue [y pUTHECA, METUIIMHCKAS
TEeXHHMKa U IpegMeTHl ObiTa U Tak Jasiee.

Odmuc



OOpa3en KOMHAThI
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Ceprudukar nposepenHoro nocrasmuka Alibaba

C 2007 roga Finehope noctosraHO npoxonut ceptudrkannio TUV 1 CTaHOBUTCS IPOBEPEHHEIM
nocrasmukoM Alibaba.

[IpoBepEeHHEIN TOCTABIIUK — 3TO BEICOKOKA4YeCTBEHHBIY [TO0CTABIIUK, IDOBEPEHHEI aBTOPUTETHOU
nnatdopmon Alibaba. C momomibio oOHNTalH- U 0(IaliH-ayAUTOB HAa MeCTaX IIPOBEPSIOTCS U
[IPOBEPSAIOTCSA KOPIOpaTUBHAS KBanu(pUKaIusa IPONaBloB, KBanuUKanus NPOAYKTa, KOPIIOPATUBHEIE
BO3MOXKHOCTH U [IPYTUE CUJIBHBIE CTOPOHHL.
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HUHuTerpanus ceprudHuKaTa CHCTEMBbI yIIpaBieHusI HHpopMaTH3an e U
HHIYCTPHATH3alHeH

CepTuduKaT OIleHUBAETCS MyHALUIIAIBHEIM IPaBUTENTHCTBOM CAMBIHS U BhifaeTcs llaHxancKon
aKafieMuel ynpaBiieHUsI Ka4eCTBOM. ITOT cepTU(dUKAT OTpaxkKaeT YPOBEHb I'Ty00KOM UHTETpaluu
Finehope B o6nactu nHGopMaTU3alMy U UHAyCTpUanu3anuu. Finehope OymeT mpomokaTe UATH IO
HOBOMY IIYTH MHOYCTPHUAIN3alKy, UCIIOIb30BaTh NHPOPMAIIMOHHEIE TEXHOJIOTUY B KQ4ECTBE
MIOAIePKKY [JIs TPeoOpa30BaHus U MOOEPHU3AIMY TPAOUIIMOHHON KUHETHYECKOM SHEPTHUH,
KyJIbTUBAPOBaHUS HOBOM KMHETHUECKON S3HEPTUHU U JOCTHUXKEHUS MOJe/Ib YCTOMYNBOTO Pa3BUTHA.
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CsaM3Hb OpHEeHTHPOBaHHBIE Ha POCT MHKPO-, MaJIble U CPeJHUE NMPEeIIpPUATHS

C 2019 roga Finehope omenuBaetcsa kak «OpueHTAPOBAHHEIE Ha POCT MUKPO-, Majble U CPegHUE
npennpuatus CAMBIHS». OTO pe3ynbTaT OLEHKN MyHULIUNIaIbHOTO IPaBUTEIbCTBA CIMBIHS Ha
OCHOBe Pa3JIMYHBIX KOMIIJIEKCHHIX IToKa3aTenel Finehope, Momerneit pocta, cunsl 6peHia B 0Tpaciau u
XOPOIINX KOPIIOPATHBHEIX PEIyTaIlMI0, 3aTEM BhIJaiiTe 3TOT cepTU(UKAT. ITO JOKa3aTeIbCTBO TOTO,
yTo Finehope BrigensgeTcss cpenu THICAY MaJbIX U CPeIHUX IPEOIPUATHN Topofa.



]

CepTuduKaT cCTaHJAPTH3ALHUU OXPaHbI TPyaa

[TpousBoacTBeHHas 6€30MacHOCTh BaXKHa [JIs IPeOTBPAIlleHUs UJIM CHUKEHUS PUCKa TPaBM,
0ose3Hel U CMepTH Ha paboueM MecTe.

I'enepanbubii gupekTop Finehope, Taiirep Caiim: «ToNbKO Te MPOU3BOACTBEHHEIE TPEINIPUSITHS,
KOTOpHIE TIPOMOJIKAIOT YOENIITh 0co00e BHMMaHNUe 6e301acHOCTY KaK BOIIPOCY BHICIIETO YPOBHS,
OCTaHYTCSI BEICOKOIIPOU3BOAUTENIbHEIMUI ¥ KOHKYPEHTOCIIOCOOHBIMY Ha CEeTONHSAIIHEM PHIHKEY.

Finehope gomXHa akTUBHO 3a00TUTHCS 0 6€30IIACHOCTH COTPYAHUKOB. He ymensas JOIKHOTO
BHUMaHUS 6€30IIaCHOCTH, COTPYOHUKY MOTYT IIOABEPTaThCsl PUCKY, BRI3BIBATD MOXKAPH U
MaTepuabHbIH yiIep0, a TakXkKe BIUATh Ha JOCTaBKY.
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Xiamen Science and Technology Little Giant Begyniee npeanpusitue

C 2019 roma Finehope 6rinta BeIOpaHa BepyIel koMmmanuei Xiamen Science and Technology Little
Giant. 3ToT cepTuduraT OGbII COBMECTHO BHIIaH ISTHIO lellapTaMeHTaM{ MyHHUITUIIAIEHOT O
npaBuTenbCcTBa CsMbIHS. KpuTtepunu oT6opa COCpemoTOYeHE Ha CTPAaTernYeCKUX Pa3BUBAIOIINXCS
OTPAacCIIsX, TAaKUX KaK MHOOPMAIMOHHbIE TEXHOJIOTUY HOBOTO ITOKOJIEHHSI, BHICOKOTEXHOIOTUYHOE
o0opynoBaHKe, HOBbIe MaTEPHUAJILl, HOBAsl SHEPTrus, OMOJIOTHS ¥ HOBask MEOUIIMHA,
sHeprocOepekeHre U 3allliTa OKPYXKaIIei Cpebl, a TAkKXKe MOPCKKUe BEICOKHE TeXHOJIOTHH. JTa
Harpaja Ioka3sBaeT, 4YTo Finehope HaxomuTCs B aBaHTapfie OTPAciIu B 0071aCTH HOBBIX
MHGOPMALMOHHBIX TEXHOJIOTUH U HOBEIX MaTEPHAJIOB.
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Pa3penienne Ha BHIOPOC 3arpsi3HSIIOIINX BeIleCTB NPOBUHIUH DPYyI3sIHb

Pa3spermenus Ha cOpPOC 3aTrpsI3HSAIONINX BEIECTB SBISIOTCS «yIOCTOBEPEHUSIMU IMYHOCTU» BCEX
OpraHu3allni, y4acTBYIOIUX B cOpOCe 3arpsi3HSIONINX BEIIECTB, ¥ BRIAIOTCS MYHULIUAIIAIbHEIM O10pO
10 0XpaHe OKpyxKarolien cpenbl CIMbIHS.

T'eHepanbHbINA cekpeTapb Cu 1[3UHBINH MOTYEPKHYJI, UTO «9KOIOTUIECKYIO CPEdy clenyeT 6epeys,
KaK TJla3a, ¥ K 9KOJIOTUYECKOM Cpefie CIIeyeT OTHOCUTBLCS KaK K KU3HU». [IpeMbep-MUHUCTD JIu
KausiH ckaszan: «3arps3HeHre OKpyzKalollel Cpensl IPeCTaB/IsieT OTaCHOCTb AJIS CPEACTB K
CYIIIECTBOBAHUIO JIIONEN U MPUYKHSIET 00/Ib uxX cepanaM. C 9TUM HYKHO O0POTHCS KEJTe3HBIM



KyJaKoM». PeIIuMOCTh KUTAWCKOTO MTPABUTEIhCTBA YIYYIIUTh 3KOJIOTUYECKOE KaueCTBO aTMOCGHEDH,
BOJI0OEMOB ¥ ITOYBHI HEJTb351 UTHOPUPOBATh. Paspelenus Ha 3arpsi3HeHe OKpYyXKalollel cpefibl
SIBJISIIOTCS BaXXHBIM (DPaKTOPOM, KOTOPHIY HEOOXOAUMO YUUTHIBATh IPU MEXAYHAPOIHBIX 3aKynKax. B
IIPOTHBHOM CJlydae Ha 3aBOZe eCTb CKPHITHIE ONTAaCHOCTH, U eMy OyZIeT npuKa3aHo OCTaHOBUTD
IIPOX3BOLCTBO, UTO IIOBIUSET Ha ATy IOCTaBKHU.

BupHo, uto Finehope siBnsieTcst MpOM3BOAUTENIEM C JOJITOCPOYHBIM COTPYIHUYECTBOM U CTAOUIIbHOM
TIIOCTABKOH.

Xiamen CnenuaTu3upoOBaHHBIE, MepepadaTnsiBaomue, tHu(ddepeHIHPOBaHHEIE,
HHHOBannoHHbIe MCII

C 2020 roga Finehope ouenuBaeTcs Kak «Creluanu3upoBaHHbIe, IepepabaThIBaIOIITE,
ouddepenimpoBansbie, "HHOBaIMOHHEIE MCIT CsaMaHb». «Clellnanu3upoBaHHEIE,
nepepabaThiBatolye, guddepeHIMpoBaHHbIe, HHHOBAIIMOHHEIE» OTHOCSATCS K MCII ¢ BHIQOmIKUMCS
OCHOBHHIM OM3HECOM, CHUIBHBIMHU ITPOGECCUOHATBHBIMU CITIOCOOHOCTSIMH, CUITBHEIMUA BO3MOXKHOCTSIMHI
B oO0mact HUOKP 1 nHHOBAIMH, a TaK¥Ke IOTEeHITMAlIOM Pa3BUTHS. B OCHOBHOM COCPENOTOYEHH B
oby1acTy HGOPMAIMOHHBIX TEXHOJIOTUM HOBOT'O IMIOKOJIEHUS, ITPOU3BOJICTBA BEICOKOKaYeCTBEHHOTO
000pynoBaHMs, HOBOM 3HEPTMH, HOBEIX MaTepUaioB, 6MOMEIULIMHEL U OIPYTUX OTPAciiell CPeIHero u
BBICOKOTO KJIacca.

Bemyimue B TOM K€ OTPACIU C TOUKHU 3PEHUS PHIHKA, KAauecTBa, 3QGEKTUBHOCTH UM PAa3BUTHS,
mepenoBsle U 00pa3loBHIE.

[TocpencTBOM 3TOTO CepTUdHUKaTa IPAaBUTENTLCTBO MOAYEPKUBAET U MIPU3HAET «CIIelHUalIn3aluio,
cnenuanbHble MHHOBaLMU» Finehope, HampaBieHHbIe Ha TOOIIPEHNE UHHOBAIUHN U TOCTUXKEHNE
cnenuanu3anuy, pehopM U creluanau3aluy.



Finehope crmemyeT mpomomkaTh UCIIOIL30BATh «CIELMAIN3alNI0, ClIeIMaIbHble HHHOBAIIUN» B
Ka4yeCcTBe HaIlpaBJIeHHUs, COCPEIOTOUYUTHCS Ha CBOEM OCHOBHOM OM3HECe, TPAKTUKOBATD TSIKEIYIO
paboTy, YKPEmsaTh UHHOBALIMY U ITPeBpalllaTh KOMIIAHUIO B «€IUHOT0 YeMIIMOHA» UK «3KCIIepTa
TOANEPKKKU» C YHUKATbHBIMU HaBBIKAMU.
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ceprudpukanmusa FDA

YnpaBneHue 10 CaHUTapPHOMY Haf30py 3a Ka4eCTBOM IIUIIEBHIX TPOAYKTOB U MeguKamMeHTOB (FDA),
co3maHHoe B 1906 rogy, siBNsieTCS roCygapCTBEHHEIM yUpeXaeHHeM B COOTBeTCTBUM ¢ PefepanbHBIM
3aKOHOM O TUIIEBHIX MPOAYKTax U leKapcTBax. Ceptudukanns FDA obs3aTenbHa gy pa3MeleHus
nponykuuu B CIIA.

9STa ocHoBHas 00s3aHHOCTh FDA 3akiiodaeTcs B 3allliTe U YIIpaBlIeHUH 00IeCTBEHHBIM
30paBOOXPaHEHNEM M COOTBETCTBYIOIIMMU OpraHaMu IyTeM obecreyeHuss 6€301acHOCTU U
COXPaAHHOCTH ITPOJYKTOB, CO3IaHHEIX YeJIOBEKOM U OuojorudyeckuM nyreM. FDA perynupyet
IIPOAYKTHI, BKJTIOYasi OMOJTOTMYEeCKUe MMPOAYKTH, METUIIMHCKHE YCIYTH, KOCMETHKY, 1eKapCTRa,
OTIIyCKaeMble 110 pellenTy 1 0e3 pelienTa, BeTeprHapHBIE ITpernapaThl, Tabak U Apyrue MpomyKTH,
M3IyJalollre pagualuio.

Finehope exeroguo ¢ 2018 roga mpoxogut ceptudukanuio FDA. Ogo6perne FDA o3HadaeT, 4ToO
IPOAYKTEL, Tpou3BoguMele Finehope, monyuyunu ceptudukaTtel UHOCTpPaHHBIX IIpaBUTENbCTB (CFG) u
MOTYT 6eCIIPeNITCTBEHHO BEIXOAUTH Ha MUPOBOX PHIHOK.

l'apaHTHsI KayecTBa




Tensile Test Tear Resistance Test Compressive Strength

aml K}

Indentation Force Deflection

Pk

EL] e Je=n = = = | i

FEECFEEEEE:




Finehope

Tl Rapon L

cnmm

v CLIT AN W T (PR

B L Y

o
g e
— r—

Finehope

TowtReport o= coomtes

ot 5 LB R TR T

L e L i

[y S Taw s

Vet b

PaciiupeHHBIH IPoIecC IAHUPOBaHMsI KadecTBa nmpoaykuuu (APQP)

[Tpouecc APQP obecreynBaeT COTr1aCOBaHHOCTh B aBTOMOOMIBHOY OTPACTIH U [TO3BOJIIET BCEM
MTOCTABIIKMKAM YPOBHS TOBOPUTH Ha OMHOM SI3bIKE B Ipoliecce pa3paboTku. be3 o01ero si3eika
npoekThl Finehope He 6biu 661 TakUMU 3)HEKTUBHBIMU, U MBI OB YBS3TTM B MHOTOUKUCIIEHHBIX
BCTpeYax, MhTasCh 00BACHUTH Hallly paboTy U To, uTo HeoOxomumo. [Iponecc APQP maet Finehope
o01Ire UHCTPYMEHTH U NIPOIleyphl, He0OXOAUMEIE A7 IIOJTHOY pa3pa00TKM U 3allyCKa IPOAYKTa B
aBTOMOOMJIHOY ITPOMBIIITIEHHOCTH U BBIITOJTHEHUST BCEX TOCYOAaPCTBEHHBIX TPEOOBaHUH.
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MHorue KnueHTH BeIOUpaioT Finehope B KauecTBe cBoero mapTHepa, noromy uto Finehope cnegyet
mpoueccy APQP, mo3BoJisisi UM y4acTBOBATh B ITPOEKTE Ha MIPOTSXKEHUU BCETO MPOIlecca, BCETAA BU/S
X0 ITPOEKTa ¥ TaPaHTUPYS Ka4eCTBO KaXKI0! CCHIIKH.

AHa/IM3 BHOOB H IOCJIeaCcTBUM 0TKa30B (FMEA).

FMEA wncnonbs3yeTcs Kak MHXKeHepaMU-IIPOEKTUPOBIIUKaMU, TakK U MHKEHEepaMU-TeXHOJI0OTaMu
(DFMEA u PFMEA) nonst u3y4eHus MOTeHIMaIbHEIX TP06JIeM C KOHCTPYKIIMEH UK IIPOIECCOM,
OTIpefieIeHUsT CePbe3HOCTH IIPO0IEMEI, YaCTOTH €€ BOSHUKHOBEHUS U BO3MOKHOCTH 00HaPyKEeHUS
mpo6IeMEl, a TaKXKe MPUMeHEeHUs OIIeHOK K Kax[bii. Korma ananu3 FMEA 3aBepiieH, mpo0ieMs! ¢
BBICOKO# OIIEHKOM 3aTeM PaCCMATPUBAIOTCS U TUO0 UCIIPABIISIOTCS, MO0 MPeANPUHUMAIOTCS IIaru
OJ1 CHAXKEHUS 3TUX PUCKOB.

Memnenxep npoekTta Finehope Bau cka3zan: «FMEA momor mpoekTy n30ezkaTh MHOTHX OLUIUO0K U
TIOMOT KJIMEHTaM COXPAHUTh HOBBIY IIUKJT Pa3pabOTKU MTPOEKTa».
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

KPAYCC MA®®EN

C 2010 roga xomnanus Finehope nocimemoBaTenbHO IPENCTaBIsSeT MHOTHE U3 CAMBIX I€PENOBLIX B
MUpe MallvH A7 TUThS [I0f BEICOKUM [aBjieHrueM HeMenkou KoMmrnanuu KraussMaffei.



CaMmocTosiTEe/ILHO K306peTeHHaﬂ MOTHOCTBIO aBTOMAaTHY€E€CKasl IPOU3BOACTBEHHAsA INHUSA

C 2010 roma Finehope camocTosiTenbHO pa3paboTasia psif IOTHOCTHI0 aBTOMATUYECKUX
NIPOM3BOACTBEHHEBIX JIMHUY AJIS1 BIPBICKA MTONMypeTaHa. OTU IPONU3BOACTBEHHEIE IMHUU CHUKAIOT
IIPOM3BOICTBEHHEIE 3aTPATH ¥ OTBEYAl0T TPeOOBaHUSAM KIIMEHTOB K NOCTaBKE.



CBapouHbIe POOOTHI

C 2016 roga Finehope npopmomxaeT 3aKynaTh CBapoYHble pOOOTH ¥ aBTOMaTUUYEeCKKE TIOBOPOTHEIE
CTOJIBI [JIS1 CBAPKY MeTaJUIndecKux fertaneil. HesaBucumas 00paboTKa akCceccyapoB 9KOHOMHUT BpeMs
OKMJaHUS U 3aTpaThl Ha 3aKyNKYy ayTCOPCUHT0BOM 00paboTKy.



DETROIT CNC

cTaHOK c UIlY

Finehope nmpopmomxaer 3akynaTth obopynoBanue ¢ YIIY ¢ 2016 roga. O6paboTka ¢ YUCIOBEIM
IIporpaMMHLIM yiipaBiieHueM (UITY) — 3T0 mpou3BOCTBEHHEIN TPOLIECC, B KOTOPOM IIPEIBAaPUTEIHHO
3aMporpaMMHUPOBAHHOE KOMIIBIOTEPHOE ITPOrpaMMHOe obecriedueHue onpenesnseT IBUKeHNe
3aBOMICKMX MHCTPYMEHTOB ¥ 000pymoBaHus. Mcrionb30BaHue 9TOT'0 TUIIA CTAHKOB IT0 CPABHEHUIO C
py4HOM 06pab0TKOM MOXKET NMPUBECTH K IIOBHIIIEHUIO TOUHOCTH, YBETMUEHUIO CKOPOCTHI
IIPOM3BOJCTBA, IIOBHIIIEHNIO 6€3011aCHOCTH, TIOBHIIIeHNI0 3(()EKTUBHOCTH U, UTO Hanboree BakHO,
IIOMOYb KJIMEHTaM COKPaTUTh PACXOOHl U YIyYIIATh KAYECTBO IIPOOYKIUH.

Po0oT 1151 OKpacKHu areHra jjisi mpecc-GpopMbI



C 2019 roga Finehope 3akynaeTt po60TOB AJIst paclbIIEHUS Pa3de/IuTENIbHBEIX COCTaBOB Ha BOMHOM
OCHOBe, YTOOBI YTyYIIHUTh Pabouyio cpeny, yIy4IIuTh Ka4eCTBO PACIbIIEHUS U UCIIOTh30BaHNE
MaTepuasoB, a TaKXKe CHU3UTh 3aTpPaThl Ha OIJIaTy TPy[a.

T
-

3DPRINTER

30 mpuHTEp

Finehope Hauasna 3akynats 3D-npunTeps B 2015 rogy. 3D-meyath MOKeT 00eCreduTh OLICTPYIO
IIPOBEPKY IIPOTOTUIIOB HOBBIX ITPOYKTOB U I1a0I0HOB M1 (OPM U3 CMOJIEI, a TaK¥Ke MOXKET
HCIIOh30BaThCA AJs 60s1ee OBICTPOTO U JELIeBOr0 MEIKOCEPUUHOT0 MPON3BOMICTRA.

KPOME TOI'O

B momornHeHue K BHIIETIEPEYHCIIEHHOMY ¥ Hac TaK¥Xke eCTh 00Jjiee MOIIHbIE BO3MOXKHOCTH
yIIpaBJIeHUS LIETIOYKAMU IIOCTAaBOK Ha 19 j1eT, ¢ BCTIOMOTraTeIbHEIM TeXHOJIOTHYECKUM
000pymoOBaHNEM U BO3MOXKHOCTSIMH, KOTOPHIE He TIePeYKCIIeHE! BhIIIe. Y HAac eCTh CTPOTHE IIPaBuiia U
TpeOoBaHuUs K MPOBepKe UX KBaNU(GUKALUY, IIJTaHY KOHTPOJISI Ka4eCTBa U YIIPaBIEHUIO
MIOCTYTAIOMUMY TapTHSIMU KauecTBa.

Mg MOK€eM cOenaThb yrjiepoagHoe BOJIOKHO, CTEKJIOBOJIOKHO, U3[EJINA U3 NePeBa, o6opyJ103aHHe HT. O
B GombImx KOMM4ecTBax Y HaC €CTh IMOCTAaBIIUKHU CO CTaOWIHPHEIM KaYeCTBOM U
IIPOU3BOAUTEIIbHOCTRIO AJIA COTPYOHHUYECTBA.



ConuaibHasi OTBETCTBEHHOCTH

« Strictly follow SA8000
* public-spirited

Voluntary tree planting after Super Typhoon Meranti 2016

KoMmmnaHusi, OCHOBaHHasi Ha II€EHHOCTH

Customer
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Integr
Commitm

IOJIMypeTaH MbUIO IPOIYKTHI HYXKAAThCsI, JOOPO MOKaI0BaTh KOHTAKT HAC.



Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



