®abdpHKa HaCTPaHBaeT BHICOKYIO INIOTHOCTh TETCKOI'0 MOATy3HHKa CMeHa /I pedeHKa

Kareropus: PU Pad, Mat

Marepuan: PU nonuypeTaH - UHTerpajbHas IIeHa A1 KOXU

[TmotHOCTE: 200-250 KT / M3

®opma: B COOTBETCTBUY C TPeOOBAaHUSIMU 3aKa34MKa [JIs gu3aliHa MPOAYKTA U MOJIb30BATETLCKOMN
bopMEL

LIBeT: YepHBIN, CEPHIY U APYTHE 1IBeTa MOT'YT ObITh HACTPOEHHI Ha 3aIpoc.

YmakoBKa: CTaHZapTHAs KOpoOKa

YcnoBus omnatel: 30% memo3uTa, omjiaTa U JOCTaBKa.

MOQ: 1,000 mrt

Pacnionoxenue goctaBku: Kutaii « ®yussus ¢ CIMBIHb

Bcrpeuaiite ceprudukanuio: ROSH, REACH, EN71-3, PHTALIC 6P

Opyroe: Kutatickue 3aBogel OEM u 06paboTKy, crielinanu3upyolyrecs: Ha IPOU3BOACTBE IIPOAYKTOB
PU, Bkmio4yas akceccyapsl (XkKene3o, IepeBo, IyacTMac 4 T. [1.).



BECILIIATHO

DFM / otuet

Becmiateeii 3d gu3ayu

becntatHo IIpecc-
bopMBI

CTaHmapTHasi HACTPOHKA MPOBEPKH
MpoayKTa

Finehope. [TokaxeT getanu
1 pelleHus
[TPOV3BONUTEIIBHOCTH U
c6opku Yepes PPT, yToOH
MIOMOYE KIIMEHTAM CHU3UTh
POOIIEMEL.

Finehope momoraeTt
KITMeHTY pa3paboTaTh
bxenaemoe IIpogyKT unu
M3MEHUTD OU3aNH
OecrIaTHO.

BonbIoi 3akKa3
KonugecTBo O
CTOMMOCTBIO
CBOOOIHOM (POPMHI.

B momnosHeHue K 00BIYHOM KOIMYECTBEHHON
oneHke ®u3nyecKue CBOXCTBA IPOAYKTa U
CTaHOAPTHRIX 0OpaleHu, Mbl HOOaBUM K
moctuxenuo, ROHS, FDA, CA-65 unu CFC
OecITaTHO [T CTAaHOAPTOB Ha OCHOBE
moTpeOHOCTEN KITMEHTOB.
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ISO 9001 cepTudukar.

Finehope umeert [Nonyuyun ceprudukar ISO 9001 menpepsiBrOo ¢ 2003 roga.
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IATF16949 Ceprudukanus.

Finehope npouna IATF16949 CepTtuduxanuus cucTeM yrpaBlieHUsI KayeCTBOM aBToMob6useit B 2021
romy. [Ipyroe u3 50 qOKyMEHTOB IrapaHTUPYIOT IIPOrpecc HOoBOM pa3paboTku mpoaykTa, KauecTso,
BpeMsI [OCTaBKU ¥ CTOMMOCTh TECTOBBIX IIPONYKTOB ¥ MaCCOBOT'0 IPOM3BOLCTBA.

CotpynaudectBo Mexny Finehope u Caterpillar 8 2007 rogy, Finehope ucmonb3oBan aBToM06UITb
CucrteMa MeHe[XKMeHTa KayeCTBa AJI1 HOBOT'O BBEeIeHUS MIPOAYKTa, UCIONb3ys AT SPC, MSA,
FMEA, APQP u PPAP Tools, koTophsle BHMTpaiu noxBany u3 Caterpillar PykoBoguTenu ¥ yCTaHOBUIIN
[OITOCPOYHOE TapTHEPCTBO [0 CUX IIOP.

Ham ITpenmyinecrBa

1.

O6opynoBaHue 1Jisi aBTOMaTH3anuH [IpoM3BOANTEILHOCTH U MPOU3BOACTBEHHBIE
MOIITHOCTH

Cnoco6uocTh Finehope ITpoekTrpoBaHue 1 MPOU3BOACTBO aBTOMATU3AIUU 000PYOOBAHUS PEOKU B
cekrtope. Y3 YuacTBoBaTh B pa3pab0TKe HOBOTO 000PYHOBAHUS AJISI CMEIIUBaHUs Iy uHBeKIMHE PU u
[Tpeobpa3oBaHue aBTOMATH3AIMY ITPOU3BOACTBEHHON JTUHUM, YTOOH 00ecrneuuTs KoHKypC
KUTAMCKUX JeMorpapuyecKux TUBUOEHIOB CHUKAETCS, a 3aTPATH Ha paboTy IPOI0IKAIOTCS
YBenuueHue, naxe MponyKTuBHas 3GOEeKTUBHOCTh MOXKET OBITh yITydllleHa, TPyHda ¥ MaTepHallbl
CTouMOCTh MOXKET OBITh YMEHbIIeHa. KpoMe TOro, HelpephIBHEIM IU3aiH U TPOU3BOACTBO KitoueBoe
obopynoBanure EMKOCTb, KaK MPHUCIIOCOONIEHUS, CIIeIHaibHOe 000pynoBaHWe ¥ ABTOMaTUYECKUE
(GbOpPMEI TaKKe SBIISIOTCS MPUYMHOMN, moueMy Finehope HaxoguTcs B IOJI0KEeHUU TUAEPCTBA B Bce
aCIIeKTH.



Cnoco6uocTh Finehope ITocTosTHHO COKpamiaTh 3aTpaThl ¥ MHHOBAI[MOHHbIE TIPOAYKTHL MOTYT IIOMOYb
KnueHTaM HecTu bosbiee 3HaueHre. [103TOMY 9TO HafeXKHEIU AOJITOCPOYHBIYA TAapTHEP MHOTUX
yoauu 500 KoMIIaHuy ¥ Befyllire KOMIIAHUYU B CEKTODE.

2
HccnenpoBanue PU chipbsi 1 NOTEHIIHA/I Pa3BUTHSA

C 2002 roga Finehope umeeT ['ocymapcTBO 3aHHMAaETCS IPOEKTUPOBAHUEM U U3TOTOBIEHNEM
mevaTHRIX TeHCKuX u3nenuit B PU. He3aBucuMble uccieqoBaHus U pa3paboTKu GOpMyIIHl U
CTaOMIbHBIX TPOU3BOACTBEHHEIX MaTepuanoB EMKOCTh SIBISIETCSI OCHOBOM 1151 00ecriedeHus
Ka4yecTBa.

Finehope moxet HacTpouts PopMysa mpoxgykTa B 11000e BpeMsi Ha OCHOBe TOTpeOHOCTEN
VHOVBHUIYaIbHBIX KJIMEHTOB MHOUBUAYaTbHEE IPOOYKTH, TaKie Kak TpeOOBaHUS K TBEPIOCTH,
anacTu4HOCTY, [logmepxKa, oulyleHNe, IITIOTHOCTD, [[BET U OPYTUe GU3NYeCKUe U XUMUAYECKHUe
CBOUCTBA ¥ OTO MOXKeT BHECTU TpeOoBaHUA K (HOPMYIUPOBKE B COOTBETCTBUH C 3aKOHAMU U
HOPMaTHUBHEIMU akTaMu Pa3HrbIx cTpaH. KoHeuHO, Xopoinas ¢popMya TakXKe OOJI)KHA YUUTHIBATh
Jy4lllee CTOUMOCTh UCTIOHEHH . [IJ151 HOBBIX IIPOEKTOB CIIOCOOHOCTEL pa3pabaTriBaTh (GOPMYIHPOBKU
PU KitoueBbie ycioBus, 4ToOb rapaHTUPOBATh Ka4eCTBO pa3padOTKU IPOAYKTa, BpeMsl HOCTaBKU U
CTOUMOCTH.



3.

Hay4HbIH MeHeIKMEeHT eMKOCTh

Finehope mopuepkuBaeT BaxkHOCTb MOfeu TPOU3BOACTBA Toyota U 6U3HEC-KOYIUHT
Ontumusupyite 3¢ HeKTUBHOCTE ynpasnerus. [loctosaHas 3pPeKTUBHOCTS yaydlleHus u KagecTtso
BCEX COTPYIHUKOB, YIIPaBJIeHUECKUX U IPOU3BOICTBEHHEIX IIepCOHAaa Oblu dPPeKTUBHEIE U
IIOCTOSIHHO YJIy4IlleHHBIE 3aTpaThl, yIIpaBjieHue U IPOU3BOACTBO UMel0T COCTOSIHIE HEIIPEPEIBHO
yMeHbIIeHOo, HO 0ojiee BaxkHO, yeM 3(G(GHeKTUBHOCTh U CTOMMOCTD BrIpaluBaHue pocTa COTPYOHUKOB
IIOCPELCTBOM IIOCTOSHHOTO YIy4YllIeHNSs, TIOTOMY 4YTO 3TO AP0 YCTOMYMBOTO KOPIIOPaTUBHOTO
pas3BUTHA.

Crapenue Finehope YMenbiiaeT npo6aeMy st KJIMEHTOB, TIOTOMY YTO 3TO CHUXKAET XaJlaTHOCTh Ha
CucreMa yesioBeKa U ClIOCOOHOCTh HaKallIMBaTh HEIPEPHIBHO TPO(ECCUOHANBHO OMBIT, KOTOPBIN
MOZKET TapaHTUPOBaTh, YTO BCe HOBbIE IIPOEKTHl 3aBePIIEeHE B bojiee KOPOTKOe BpeMs.



Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time Jidoka
- Continuous - Built-in Quality
Flow - Error Proofing
- Takt Time - Separate Human
- Pull System and Machine
Work
Standardized Work

Crapenue Finehope YMenbuiaeT npo61eMy st KJIMEHTOB, IIOTOMY YTO 3TO CHUXKAET XaJlaTHOCTh Ha
CucreMa yesioBeKa U CI0COOHOCTh HaKallIUBaTh HEITPEPHIBHO TPO(ECCUOHANBHO OIBIT, KOTOPBIX
MOXKeT rapaHTUPOBaTh, UYTO BCEe HOBHIE IIPOEKTH! 3aBepPIleHE! B bolee KOpOTKoe BpeMsl.

[The S.M.A.R.T. goal formula I

Specific |

= Define the goal in measurable terms.

. * Choose goals that are realistic and
‘ &ttamabie l managegble.. =

= Make sure the goal is something that
’ Be | eva nt I is important to you.

- L. - = Define the time frame during which
l II me-bOUﬁd you will achieve the goal.

4.
Enterprise Digital. ®yHknnoHaIbsHOCTh

Finehope uaBecTupoBan CUIbHO B KCCIIEIOBAaHUY U Pa3paboTKe MPOTPAaMMHBIX CHCTEM IS
ounpoBKYu YpaBreHre 6M3HEC-TIPOIIECCAMU U ITPOMBIIIIIEHHEIM ITPOU3BOACTBOM. LIudpoBoi



[TpeoOpa3oBanue mo3BonsgeT Finehope ucmonp30BaTh HOBBIE TEXHOJIOTUY, YTOOH! TIO3BOJIUTH
KJIMeHTaM UMeThb 60Jiee MOJI0KUTETLHEIN OIBIT, YMeHbIast Ppab0o4yio Harpy3Ky KOMIIaHUU
COTpYOHUKY U B KOHEUHOM UTOTE€ CHUKAIOT 3aTPaTH.

7 Aspects Define a Digital Enterprise
Customers

Digital Market Place/ @
Institutionalized Value Chain Digital

Entrepreneurship Enterorise
Digital Leadership @ pt
Empowered Digital .
Infrastructure

People

Stable
Enterprise |
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YacTo 3agaBaeMble BOIIPOCHI

1. ITouemy BrIOpaTh Finehope?

Finehope sBnsieTcst cambiM npodeccruoHanbHBIM npou3BoguTeneM PU B Kutae, KOTOPBI UMeeT
npodeccuoHaNbHY0 PNy UCCIeN0BaHUM U pa3paboToK, IPOABUHYTOE IIPOU3BOLCTBEHHOE
obopynoBanue PU, npodeccroHanbHOe UCIIBITaTeIbHOE 000pyOOBaHKe U HeaNbHas CUCTEMA
yIpaBJIeHUs KauyeCTBOM. Y Hac ecTh 12-neTHun onslT cotpynuudectsa ¢ CAT, Fiat, TVH, GGP u
[IPYTUMHU U3BECTHHIMU KOMITaHUSMU. MBI IPEOCTaBIsIeM UM OHO3TaXHY10 clyk0y R & D mns
IIPOX3BOICTBA, YTOOH! yOBIETBOPUTH UX MOTPEOHOCTH Ha 3aKaa.

2. Kakossl npeumymecTBa Bbioopa Finehope?

1) OGecmeyeHre KayecTBa MPOOYKIIUY, TAPAHTHS HOCTABKH, XOPOIIAs OCIENPOIakKHOe
00CTyKMBaHHUE.

2) Yoo6Has ahdekTuBHOCTL 3DGEKTUBHOCTH U OBICTPO#M pa3paboTKu, mpodecCcroHaabHasI OMepParys
C IIeJIOCTHOCTHIO.

3) Finehope mpoBeneT Bce TECTOBLIE aHANIM3E], @ 3aTeM 00pabaThBAET CTaHAAPTHI UCIIBITAHUM IS
CHUXKEHUS CTAaHIaPTHOTO CIOpPa KayeCTBa MeXMAY KIIMEeHTaMHU U ITPOU3BOOUTEIISIMH.

4) CTpoiiHble MEeTOIBI IPOU3BOMCTBA.

5) ITomorute KIueHTaM pa3BUBaTh U pa3paboTaTh HOBLIE ITPOTYKTHI.

6) O umeeT GOTATHIN OIBIT TPOEKTUPOBaHUS U 00paboTKu mpoxykToB PU.

7) Finehope - BEICOKOTEXHOJIOTUYHAs KOMIIaHUS B Kutae ¢ MeXXAyHapOOHBIMU TaTEHTHHIMU
TEXHOJIOTUSIMU B U300PETEHUHU U UHTEJIIIEKTYaIbHOM COOCTBEHHOCTH.

3. B yuem pa3uuna mexay Finehope u noMamrHUMH CBepCTHHKaMHU?
1) CrpaxoBaHue KauecTBa: PacmupeHHoe ninaHupoBaHue KadecTBa (APQP).
2) Finehope nMeeT GoraThiii OMBIT 00CTYKMBAHUS KPYITHBIX MEXKIYHAPOMHBIX KOMITQHUH.



3) umeeT nMpodecCroHANbHYI0 HayYHO-UCCIIeI0BaTeNbCKYIO TPYIIIY IIOIXYyPEeTaHOBOT0 MaTepHaa.
4) IMeeT MPOEKTHEIE MOILTHOCTH, IIPOMU3BOACTBO ¥ He3aBUCUMbIE HHHOBAIIUH IIPOU3BOOCTBEHHOTO
obopymoBaHus u GopM.

5) UMeeT KOMaHIy HHXKeHepa, OTBeTCTBEHHOM 3a CHCTeMYy 00eCIIedYeHusT KaueCTBa U KOHTPOJIb
KadyecTBa.

4. KakoBsI pa3nuunsi mexnay Finehope u eBponeiickumu koteramu u U.S?

1) uMeeT upeanbHYO U 3pEJyI0 [El0YKY IOCTABOK.
2) CHUXKeHHUe 3aTpaTt Ha Gopmy.
3) Bricokast 9pPpeKTUBHOCTL Pa3paboTKU U MPOMYCKHOM CIIOCOOHOCTH U KPaTKOBPEMEHHOTO
Imporecca.

)

4) TIpeuMy1IeCTBO 3aTpaT U XOPOIllee OTHOLIEHNE 00CTyKMUBAHUS.

5. KakoBbI NIPHI02KeHUs NPOoayKToB PU?
ABTOMOOMTH, MHKEHEPHBIE MAIIMHEI, CIIOPTHBHEIE QUTHEC-000PyNOBaHNe, MEOUITMHCKIE MAIIUHEI 1
eXeJHeBHEIE JOMalllHNe IIPeAMETHl U TaK fajee.
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Alibaba Verified nocraBnasiercs. Ceprudgukar

C 2007 roga Finehope noctosuHO npeBricuna ceptuduranuio TUV u crana Alibaba [TpoBepeHHEI
[IOCTABIIUK.

[IpoBepenHbIM [loCTaBIIUK SIBISETCSA BEICOKOKAYECTBEHHBIM IIOCTABIIUKOM, TOATBEPKIAEHHBIM
aBToputeTHOU cumou [Tnatdopma Alibaba. Yepes oHaliH 1 aBTOHOMHEIE aygUTH Ha MECTe,
Merchanti ' KBanudukanusa KoMInaHuM, KBalupuKanus IPoayKTa, KOPIIOpaTUBHEIE HABHIKU U [Ipyrue
[IOJIHBIE CUJIBHBIE CTOPOHBI PACCMaTPUBAIOTCS U IPOBEPKA.
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HUurterpanus CeprudHKaT CHCTEMBbI yIpaBjieHHsi HHGOPManued H HHAYCTPHAIU3anHeH

CepruduraT OueHNBaeTCI MyHUIIUNIATLHEIM IPaBUTENHCTBOM CSIMEHOB U BHIyIIeHa AKafieMuen
[TaHxast HAYKM yIpaBJeHUsS KaueCTBOM. ITOT cepTuUKaT oTpaxkaeT YPOBEHb YTyOneHHas
uHTerpanusa Finehope koMnbioTepu3anuu 1 nuugycrpuanu3anuu. Finehope 6ynet npomonkatsb
IIPUHUMATh HOBHIY IIyTh HHAYCTpUanu3ammy; Ycrnone3yute nHEGopMaIyo TexXHOIOTusI Kak
nopmepkKa nIpeodpa3oBaHus ¥ OOHOBIIEHUS TPAAULKOHHON KMHETU4YeCKou sHepruu, OH
BHIpAl[BaeT HOBYI0 KUHETUYECKYI0 SHEPI'ui0 U MIPOBOAUTH MOAEJb YCTOMYHUBOTO PA3BUTHUS.
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Xiamen. MUKpOOPHEHTHPOBAHHBIH POCT, MaJIble U CpeJHHe MPeIIpPHUsITHS

Finehope 6511 onienen Kak «Xiamen Micro opueHTUPOBaHHbEIE POCT, Majlble U CPENHNE
npepnpudatus» ¢ 2019 roga. OTo pe3ynbTaT OLEHKU MYHUIUIIAIBHOIO IPaBUTENIbCTBA CAMaHa Ha
ocHoBe Finehope PasnuyHbie moIHEIE TOKA3aTENIHM, MOJIENIH POCTA, cuia OpeHaa B [IpOMBIIIIEHHOCTD
¥ XOpolas penyTalys KOMIIQHUH, I03TOMY BBITYCTUTE 3TOT cepTudukar. Ito [Tonpobyiite Finehope
BBHIJIE/ISIETCS U3 THICSAY MAJIOro U cpefgHero pa3Mepa [IpeanpusaTtus B ropoge.



]

Paborars 0e3omacHo CepTudHKaAT CTaHTAPTUIAIHHA

[Tpou3BOACTBO MPOAYKIMY BakHO MPeJOTBPATUTh UNTK YMEHBIIUTEL PUCK IIOJTy4YeHHs TPaBMHbI Ha
pabouem MecTe, 3a0oeBanus u CMEPTh.

I'enepanbubi gupekTop Finehope. Turpckas cropoHa: «TOIBKO Te IPOU3BOACTBEHHLIE PACTEHMUS,
KOTOpPHIE TIPOAOJIKAIOT be30macHOCTh MOJUuepKUBaeT Kak 1pobiemMa BEICOKOTO YPOBHS OymeT
0CTaBaThCS BEICOKOIIPOU3BOOUTENIBHEIM 1 KOHKYPEHTOCIIOCOOHO Ha CETONHSAIIHEM pPHIHKE. "

Finehope momxeH ObITh. IIp0aKTHBHO Ha 6€30MacHOCTh COTPYOHUKOB. Be3 (hokyca Ha 6e30macHOCTS,
3TO MOXKET Pa3MECTUTh UX COTPYAHUKY PUCKYIOT, BRI3KIBAIOT OTOHb U OPOTOCTOSIITHH
HMYIIECTBEHHYIO COOCTBEHHOCTD Ha JuIle BlusHue NOCTaBKH.
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Xiamen Science u. TexHOJIOTHSI Ma/IeHBKOT0 THTAaHTCKOI'0 JTHIepa NpeInpusiTUs

C 2019 ropa Finehope umeet Cratyc Bri6paH B KaueCTBe Bedyllei KoMmnaHuu Xiamen Science u
TEXHOJIOTUi Masio ['uranT. 3TOT cepTUdUKaT OBIT COBMECTHO 0CBOOOXK/IEH MSATHI0 MyHUIIUTIATBHEIMU
memnapTtaMeHTamMu Xiamen ITpaBuTenbcTBO. KpuTepuu BEIOOpPa COCPEIOTOYEHE Ha CTPATETUUYECKUX
Pa3BUBAIOIINXCS OTPACiAX, Kak Kak nHGOpMaIoOHHEIE TEXHOJIOTUH HOBOT'O TIOKOJIEHUS,
BLICOKOKA4YeCTBEHHOE 000py0BaHMe, HOBbIe MaTepuasbl, HoBast sHeprus, 6M0IOTHS ¥ HOBast
Me[ulMHa, SHepreTUka U S5KOHOMUS 3KOJIOTUU 3alluTa U BEICOKOTEXHOJIOTUYHAS MOPCKas. BrUrparth
3Ty 4ecThb IToKa3ath, 4To Finehope [lepBas cTpoka cekTopa B HOBHIX HHGOPMAIIMOHHEIX TEXHOJIOTUSIX
¥ HOBHIX MaTepHasax.
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3arp;{3He1me IIPOBHHITHHA (I)YIJBHHL. Pa3peme}me Ha BBIXJIOIIHOCTH

Pasrpy3ka 3arpsi3HeHus Pa3pelieHus - 3T0 «yqOCTOBePeHKe TMYHOCTU» BCeX OpraHu3alnid,
y4acTBYIOIMUX B Pasrpyska 3arpsA3HSONNX BelleCTB ¥ BIOAETCSI MyHULUIIATbHOU Ccpefoy Xiamen
Bropo 3ammTh.

XI I'eHepabHbIM CeKpeTaph. [IKEHIUHT IIOOYEPKHYII, YTO «3KOJIOruYecKas cpefia JoJIKHa ObITh
3amuieHa Kak rnasa, ¥ 9Konorudeckas cpefia foJKHa pacCMaTPUBAThCS KaK XKU3Hb. «IIpeMbep
JI.U. KensiH cKa3an:« 3arpsg3HeHre OKpyzKaloIler Cpedsl SBIsSeTCs OMacHOCThIO Ayt CpencTsa K
CYIIIECTBOBAHUIO Jiofiel u 60y cepaiia monel. [JomkeH ObITh pacnpocTpaHeH C KyJlakKoM xKeJe3a.



«Ompepenenue mpaBuTenbcTBa Kurtas ymyummTs KauecTBo oKpyXKaroleh cpefbl aTMOCHEDH,
BOJIOEMEI U TIOYBa He MOTyT ObiTh UrHOpUpPYyeTCs. Pa3pelieHus 3arpsa3HeHus IBJSI0TCS BaXKHBIM
(bakTOpOM, KOTOPSIH JOJIZKeH OBITh PAaCCMOTPEH B MeXayHapoaHble 3aKyNKU. B IpoTUBHOM ciy4ae
3aBOJI CKpPHITa ONTAaCHOCTH U CHeNlaeT 3To Byny4u npenomnpeneneHHEM, YTOOb OCTaHOBUTh
IIPOX3BOLICTBO, UTO IIOBIUSET Ha ATy LOCTaBKHU.

Trr MoxenTs BueTh Finehope siBsieTCs MPOU3BOOUTENIEM C TONTOCPOYHBEIM COTPYOHHYECTBOM U
CTaOMIILHOHM MOCTaBKOM.

CsiMmbIHB crieniHaIn3upoBasicsi, Ilepepadorka, nuddepennuanus, vHHOBanuoHHbIe MCII

Finehope 051 onteren Kak "Xiamen creruanu3upoBaHHbIE, CTapeHue, ouddepeHnmaIus,
nHHOBanuoHHEIe MCIT" C 2020 ropma. "CrnenuanusupoBaHHble, [lepepaboTka, nudhdepeHIuanms,
UHHOBaMOHHEIE "0THOCUTCS K MCII ¢ HCKITIOUNTEIbHEIMU OCHOBHEIMU BHu3HeC, CUJIbHBIE
npodeccroHanbHble HaBLIKY, ITPOYHBIE UCCITEIOBAHUS U PAa3BUTHE U MHHOBAIMU EMKOCTD 1
TIOTEHITMa 711 Pa3BUTHUSA. B OCHOBHOM KOHIIEHTPHPOBAH B HOBOM ['eHepalus HHPOPMaLXMOHHBIX
TEXHOJIOTHUM, MPOU3BOICTBO BLICOKOKAYECTBEHHOTO 000PYIOBAHMS, HOBOE DHEPIHsi, HOBHIE
MaTepuassl, 0MOMeIUINH U IPYrue CPeqHNe aJbIINHUCTEIE OTPACIIH.

Boxpenue ero B ToM ke [IpOMBIIIIIEHHOCTE C TOUKY 3PEHUS PHIHKA, KaueCTBa, 3)pPEeKTUBHOCTH NN
Pa3BUTHS, C IPOABUHYTOM U 06pa3LOBHIN.

Yepes aToT cepTudurat, [IpaBUTEIHCTBO IOGYEPKUBAET U IPU3HAET clienuanu3anuio finehope,
CrnenvanpHbBle MHHOBAIMY «IIOOIIPSIOT MHHOBALIMY U NONy4YeHNe clienuanu3anuy, Pedpopma u
crenuanu3anus.

Finehope momXeH npoponkaThCcs B3ATh «cneluanu3aluio, crelaabHble HHHOBAIMN» KaK
HamnpasneHne, pokyc Ha ux rmaBHOM OU3Hece IPaKTUKYIOT TSXKeIyio paboTy, yKpelaeHue



MHHOBALIMY U cTpouTenbcTBa Komnanus B ogHOM 00pasie "unu" skcrnepuMeHTap " C yHUKAIbHBIMU
HaBLEIKAMU.
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Ceprudukanusa FDA.

YnpasneHue 110 KOHTPOJIIO 3a IpoaykTamu u jiekapctBamu (FDA), ocroBanntele B 1906 rogy,
SIBJISI€TCS IIPaBUTEJIbCTBEHHEIM areHTCTBOM I10f IpoxoxkaeHueM denepasibHBIY IOCTYIIOK ebl U
HapkoTuku. Ceptudukauus FDA sBnsgeTcss 06s3aTeIbHEIM IJ151 TO3UIIMOHUPOBaHus [IPOOYKTHL B
Coengunennnix llITaTax.

Kpynusiii OTBeTcTBeHHOCTH FDA sIB/IsIeTCS 3allullas U yIpaBiieHue o01ieCTBEHHBIM U CBSI3aHHBIM
3nopoBbeM [TomHOMOUYMS 0OecneueHre 0e30IMacHOCTH ¥ 6€30IMaCHOCTH YeJIoBeKa U OMOIOTHYECKH
[IpopykT renepupyet FDA perynupyeT IpOAYKTEL, BKIII0Yas OpraHu4YeCcKre IPOLyKThl, MenuuuHCcKue
YCIYTH, KOCMETHKA, PEelleNITYPHBIE TPerapaThl 1 HApKOTUKYU 0e3 pellenTa, BeTepuHapHble
mpernaparsl, TabakK ¥ Opyrue TPOOYKTEL OIS BEITYCKA U3TyYEHUS.

Finehope npourna Ceptudukarms FDA kaxnariii ron ¢ 2018 roga. Ogo6penne FDA o3HayaeT, 4To
nponykTh [IponsBenenntsie Finehope nmomyunnu ceprudukaTel ”HOCTPaHHOTO IpaBuTenbeTBa (CFG)
1 ['moOambHEIN PEIHOK MOXKET HeIPUIIUYHO.

KauecTBeHHBIH CTpaxoBaHHE
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IIpoaBHHYTHIH MPOIIECC NJITAHHPOBAHHUsI KauyecTBa npoaykuuu (APQP)

[Tpouiecc APQP o6ecnieunBaeT CorinacoBaHHOCTh Yepe3 aBTOMOOUIIbHYIO ITPOMBIIITIEHHOCTD 1
o0eclieyrBaeT BCe IIOCTABIIUKY YPOBHS YPoBHS OOCykKaanTe TOT XKe I3BIK BO BpeMs IIpoliecca
pasBuTHUsa. be3 MyHunumanuTeTa. A3bky qu3aitHoB Finehope He ObM OBl OMMHAKOBO

3¢ heKTUBHBIMU, U MBI ObIBaIuCh C MHOTOYHCIIEHHEIMU BCTPEYaMH, ITBITAIOUIUMHUCS 00BSICHUTD HAITy
paboty u uto HykHO. APQP. [Ipouecc mpemgocTasinseT Finehope o01ire HHCTPYMEHTEHI U ITPOIEAYPH,
KOTOpBEIe HaM HY2KHO TIOJTHOCTBIO Pa3BHBaTh M OH 3amycKaeT IPOOYKT C aBTOMOOMIHHOM
IIPOMBIIIIEHHOCTHIO ¥ 0TBe4alo BCEM ITpaBUTEIbCTBaM TpeboBaHu4.
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MHorue KnueHTH BeIOUpaioT Finehope - ux maptHep, motTomy 4yto Finehope cnenyet 3a npoiieccom
APQP, mo3BoJIsis UM y4aCTBOBAaTh B IIPOEKTE B TEUEHME BCETO Mpoliecca, Bcerga BUOUTE MPOrpecc
IIPOEeKTa ¥ FapaHTUH KauyecTBa KaXkOOTr0 CBSI3b.

Pexum omuOKu u 3¢ ekt AHamu3 (FMEA).

FMEA ucmnons3yetcsi o6oumu MHKeHephl TPoeKTUpoBanus u npousdBoactsa (DFMEA u PFMEA)
CMOTPST MOTeHIMaIbHEIe TPo6ieMbl C OU3ailHOM HJTU ITPOLIECCOM OIPEeNisiioT CePhe3HOCTh
po06JIeMbl, 4aCTOTa MOXKET IIPOU30UTH, U ec/iu TpobyieMa MOKeT ObITh 0O0OHapyKeHa UM HeT, U
IPUMEeHSTh olleHKH Bce. Korga ananu3 FMEA 3aBepirieH, ciegoBaTeIbHO, TPOOIEMbI C BEICOKUMHU
otieHKaMu [IepecMOTpPeHb ¥ UCITPABIIEHE! TN UCIPABIIEHE!, YTOOL CMSATYUTh TAKHEe PUCKHU.

Finehope Menenxep npoekTa. Ban cka3dan: «<FMEA noMoraeTr npoekTy n36exkaTh MHOTO OIIUOOK U
moMor KiaueHTaM COXpaHUThL HOBBIY IIUKJI PA3BUTHUS IIPOEKTA ».
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Reaction Injection Molding (RIM)
High Pressure Machine

KRAUSS MAFFEI
Made in Germany!

Kpaycc Madden.

Finehope nMeeT BiocnencTBuu OH BBeJI MHOTHX M3 CaMbIX IPOABHUHYTHIX HEMELKUX KpaycMadmadau
B MUpe MalluHH [IJ151 HbEKITH BEICOKOTO maBneHus ¢ 2010 roma.



CamoyaaseH I10THOCTBIO aBTOMaTHY€eCKasi IPOM3BOICTBEHHASI THHUSA

Finehope umeet PazpaboTaH caMOCTOSITENIbHO ITOJTHOCTHIO aBTOMaTUYECKUH HOMep BIphicKa PU
JIuruu ¢ 2010 roga. OTU IPOU3BOACTBEHHEIE JINHUY CHUKAIOT IIPOU3BOLNCTBEHHEIE 3aTPaThl U
BCcTpeyarTcs TpeboBaHUS TOCTAaBKYU KIIMEHTOB.



CBapoYHbBIH POOOT

C 2016 roga Finehope umeet [IpomomnmxkaiiTe MOKynaTh CBAPOYHEIE POOOTHL ¥ aBTOMATUYECKUN
IIPOUTPHIBATEIb [AJI IIOBOPOTHEIX CTOJIOB A1 CBapKa MeTa/uyIndecKux netaned. HesaBucumas
00paboTKa akcecCcyapoB 9KOHOMHUT BpeMsi 0xKumaHus U TOCTaBKU CTOMMOCTH ayTCOPCUHTA JIeYeHUS.



DETROIT CNC

MamuHa ¢ 911Y.

Finehope npopomxkan Kynutes obopynoBanue ¢ YIIY ¢ 2016 roga. YITY (KkoMnbioTep IPOBEPEHO
yucneHHo) O6paboTKa SIBJIETCS MPOU3BOACTBEHHEIM IIPOLIECCOM, B KOTOPOM IIPEABAPUTEIHHO
3amporpaMMUpOBaHHOe KOMITBIOTEPHOE ITporpaMMHoe obecrnieyenre CKaxkUTe IBUXKEHUE
MHCTPYMEHTOB U GaObpruyHOM TexHUKU. VICIIoNb3ys 3TOT TUI MaliuHa IPpoTUB Py4HOHM 06paboTKu
MOZKeT IIPUBECTH K JIy4Illell TOYHOCTH, yBenudeHHo# CKOpPOCTh IIPOU3BONICTBA, Pa3BUTAas
6e3onacHOCTS, Oombias 3 HeKTUBHOCT U IIpexkfe Bcero, Ilomorute KireHTaM COXPaHUTh 3aTPaTH
U yIIy4IIUTh Ka4eCTBO IPOOYKIUH.

i

Arenrt penu3 npecc-popmsl Kpacka podora



C 2019 roga Finehope umeeT Po0oTh, TproOpeTEeHHEBIE [ PaCHbIIEHNS ar€HTOB 110 BEITYCKY BOOEI
[JI1s MOBHIIIIEHU S 9KCITyaTauuu OKpyXKalolas cpefa, YIy4lIuTh KaueCTBO PaCHblIeHUs U
KCII0JIb30BaHUE MaTepuaoB U YMEHbIINTh Pacxonsl Ha paborTy.
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30 mpuHTEp

Finehope Havanacek Kynuts 3D npunteps! B 2015 romy. 3D neyaTh MOXKET cHeniaTh OBICTPOE
HCIIBITaHNUE HOBOTO [IPOTOTUIIEI IPOAYKTa ¥ MOAENH OJIsi MOAEJIel CMOJIBl U MOTYT TaKxXe OBITh
KCII0Mb30BaHH A1 BEICTpee U AelieBsie mapTUNHOE ITPOU3BOACTBO.

BOJIEE TOTI'O

B gomonHeHUe K BhIIIeCKa3aHHOMY, Y Hac TakXke eCTh 00jiee MOIIHbIE BO3MOXKHOCTY YIIPABIIEHUS
nensmu B Tedenue 19 net, ¢ [ogmepxkuBaeT o6opynoBanue gjisi 00pab0TKY U QyHKIIMOHATBHOCTH,
KOTOpHIE BBl HE IIEPEYUCIIUTE BhIlle. MBI UMETD KEeCTKHE IpaBuiia 1 TpeOoBaHUS K UX IIEPECMOTPY
KBanubukanuy, [ImaH KOHTPOJIS KaueCTBa U BXOMSIIMe KaueCTBEHHbIE TaKeTHEIE YIIPaBIIEHUIO.

MEI MOXKeM CcaenaTh yriaepoaHkeie BOJIOKHA, CTEeKJIOBOIOKHA, U3EIUS U3 gepesa, 060pYI[OBaHI/Ie uT.
IoI.B OO0JIBIITUX KOJTUYECTBAX Y HacC eCTb ITocTaBmUKY C Ka4€CTBOM U IIPpOKU3BOACTBOM CTaOWIbHEL OIS
COTPYOHHUYECTBaA.

ConuanbHoe O0SA3aHHOCTH



« Strictly follow SA8000
* public-spirited

Voluntary tree planting after Super Typhoon Meranti 2016

A. IleHHOCTH Ha OCHOBE KOMIIaHHH

Customer

Embrace

Integr
Commitm

HOJIIOpaTaHOBLIe NMPOAYKTHI NI I€HbI HY2KHbBI, IPUBETCTBYIOTCA CBAXHTECHh C HaAMH.



Amanda

Finehope

Finehaope (Xiamen) New Material Technology Co., Lid.

No. 466 Jiutianhu Road, Xingbei Industry Area, Jimei District, Xiamen, China
Post code: 361022

Email: Amanda@finehope.com

Tel: 86-592-66617667

Mob:86-18050099072]



