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BO-I'IepBbIX, onucCaHue NpoaykKTa

1. OcobeHHOCTH

MeHononuypeTaH rydbka Kpyr KUTaWCcKux noctaBlwukos, MMY Tpyba, usroroeneHHas B Kutae,
neHononuypeTtaH kopnyc Kutau 3aBoa, neHonosiMypeTaH NoJIMypeTaHOBbIX U3AeJ/IUA KONbL,O

MepneHHble / BbICOKas YyNPYrocTb NeHbl XapaKTePUCTUKMU:

Xopormas yCTONYUBOCTS K yrapaM / THOKOCTE;

ITpo4HOCTH Ha pPa3phIB XOPOIIIO;

TBepmoCTh JIETKO PEryIUpPOBaTh;

TUOKOCTh, MaCIITa0MPyeMOCTh OTJIUYHO;

[TeHy nnacTUYHOCTHIO OTJIMYHO (IIOCTIE TOTO, KAK BOCCTAHOBUTH CTATYC-KBO MEHSETCS), MOXKET OBITh CHEIaHO
B mo6oit popme;
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2, Ucnosib3oBaHue NMPoOAYyKTa
Msarkue pbopMoBaHHble MeAJIEHHbIW OTCKOK, LUIMPOKO MCNOJIb3YIOTCA BbICOKAsA YNPYrocTb NeHbl NPOAYKTbI:

1. ABTOMO6UALHAA MPOMbILLIEHHOCTb: ABTOMOBUIbHBLIE CMAEHBA 1 NOAYLIKN, aBTOMOBUIbHbIE CUAEHBS 1
NOAYLLUKU, MOAYLIKUN TENIEXKKMW, MOTOLIMKA MNOAYLLIKW, MOAFO/IOBHUK;

2. MebenbHas MPOMBbILNEHHOCTb: MebenbHble MOAYLIKM YCTaHOBEHbI (Hanpumep, 0buTble CMAEeHbS U T.4.),
MaTpaLbl, MOAYLIKW, MOAYLUKM U MOAYLIKMW, TeaTp NOAYLIKN, AMBAH NOAYLIKY CUAEHbLS;

3. NHBycTpnmn nrpyLlek: wapbl, GUrypku;

4. Bce Bugbl PU rybku Tpybkun, rybkmn Konbua, rybkn KoBpukm;

BO-BTOpLIX, B OTHOIIEHUHU HacC

1. BeepeHue

o Mol sBNgeMCs Be4yLUM NMpon3BoaMTENeM (hOPMOBAHHON NPON3BOAMTENEM NOJIMYPETAHOBLIX N3aennn, bbina
ocHoBaHa B 2002 roay Halwa npoayKuns B OCHOBHOM 3KCMOPTMPYETCS B EBPOMNENCKNE N aMEPUKAHCKNE PbIHKN.

e Y Hac ecTb NpogheccnoHa bHOe NPOM3BOLACTBO NOANYPETAHOBON NPOAYKL MM TpeboBaHUSAM BbICLLIEro KavyecTBa As
uenn. OCHOBHas NpUYMHa, KIMEHTLI BbIbMpatoT Halle BoobparkeHUe Hawero wupokoro R & Amp; D BO3MOXXHOCTY 1
C MeXXAYyHapoAHbLIMU KOMNaHnAMK BpeHaa n o6ecnevynTb MHOMOIETHMI ONbIT paboThl C KA4eCTBOM AOCTaBKM.

e Paspen | nocne 1ISO09001-2008 cepTudhmkaLmm WweenLapckon komnaHmum SGS, B COOTBETCTBUU C cucTtemon TS16949
N9 KOHTPO/IS KayecTBa. Lean 3To Mbl npecnenyem Lesb, 4ToObl YMEHbLINTb KOJIMYECTBO OTXOM0B, CO3Aal0T
LOMOJIHUTESNIbHYIO LLEHHOCTb, HEU3MEHHYIO MPUBEP)KEHHOCTb, YTO6bI MOMOYb HALIMM KIMEHTAM KOHTPOJIMPOBaTb
3aTpaThl M CO34aBaTb AOMNONHUTENLHYIO LLEHHOCTb.

. SALES CENTERDEPT

2, HallW KNMEHTHI MapkKu

Pacnosio)XeHbl B pasfinyHbIX PermoHax 1 oTpacasx NpoMblLNeHHOCTH CEBepHOVI n FOXxHoM Amepuke, EBpone, A3un
...... NPUBETCTBYEM Ball BU3WUT, cnacumbo!
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3, Halwle npenMMyLLEecTBO

A. YnpasneHue KadecTsoM 4epes 1ISO9001 komnaHmm, I1SO / TS 16949 CucTtema ynpaB/ieHMA KavyeCcTBOM npogosikasia
MooLLPATh, MOAAEPXKNBATb 1 PErYASPHO NepecMaTpmnBaThCa AN obecneyeHns ux NoaHOro, HaaaeXallero u
3(pPeKTUBHOr0 PYHKLMOHNPOBAHMS;

ISO /TS 16949 naTb OCHOBHbLIX UHCTPYMEHTOB: 3hhekTUBHOE ncnonb3osaHme APQP, FMEA, MSA, SPC, PPAP, Tak 4To
Hall KOHTPOJIb KayeCTBa 1 06LMin YpoBeEHb yNpaBaeHns bbinn 3Ha4MTENbHO Yy4yLLEeHbl, U B KOHEYHOM cHeTe 4iA
YLOBNETBOPEHNS TpeboBaHUA 3aKa34ukKa.

B. MaTepuanbl nccnenoBaHns n pa3paboTku NoanypeTaHOBOro MaTepuana MMeeT npodeccnoHanbHbin R & Amp; D
koMaHfa bbina BBe4eHa B NPoAyKLUMK, B ToM Yucne MDI, TDI, HDI n PPDI u opyrux nonvmagumpa, C0XXHOM0
nosanadrpa cMcTem hopMyJibl, 0XBaTbIBAIOLWMUX BCE MOMYPETaHOBbIE CUCTEMbI COCTABOB.

C. ycoBepLleHCTBOBaHHOe 060pyaoBaHMNe 415 MPOM3BOACTBa 0060pyAOBaHNSA MMEEeT CNOCOBHOCTL K
CaMOCOBEPLUEHCTBOBaHNIO U COBCTBEHHOW pa3paboTkn uccnenosaHunii ismaoka opmel npucnocobneHns, nocTHoe
oT Dong fivHuw.

6epexnneoe nponssoacTso D. Toyota, ncnonb3ys TPS Moaenb NOCTHOE ynpaBieHWs A9 NOBbILEHNS
3hPeKTUBHOCTU MPOM3BOACTBA, YMEHbLWNTL KONNYECTBO OTXOA0B U CHU3WTL 3aTpaThl.
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4, Hawa npoayKums



e [ImeeT PU oTpacsu camble nepenoBbie Npon3BoAcTBa 060pyaoBaHMA, B TOM Yyncie MawwnHbl KraussMaffei n gpyrux
NPOW3BOACTBEHHbIX MaTePManoB pasnnyHbIX MPOAYKTOB MY BbICOKMX Nepdy3nOHHbIX LaBNeHUS MaLllWH [ HU3KUIA;

® 3aBTOMaTM3UPOBaHHbIE onepaunn C6OPOYHON MHMK, B TOM YrCAe Nepdy3nOHHbBIX JIMHWIA, INHUIA MOKPaCKK,
NOANPOBKU JIMHWM, HAYNHAS C MOTPACEHHBIX IMHWNIA NAECEHN.

® VIMEI0T CaMoCTOoATeNbHOE NPOEKTUPOBaHNe NpeccdopmM, NPon3BOACTBO, CMOCOOHOCTb K MHHOBaLMAM, a Takxe
6oraTbiin onbIT B 06/1aCTW NPOEKTMPOBaHNA 1 06paboTky MeTanna, NiacTuka u Apyrux Yacrtewn ny;

5, Halle ucnbiTaTenbHoe obopypoBaHue

e FINEHOPE PU maTepuan nmeeT psag ncnoitatesbHoro obopynoBaHms, a Takxxe cmctemsl obecneveHnsa KayecTsa
CneLmann3mpoBaHHON 1 Ka4yecTBa ynpaBaeHns NHXeHepos.

e FINEHOPE 6yneT npoBOAMTbL aHanU3 NCMbITaHUA NpoayKUUW, U3LENNA 1 MaTEPMASIOB MEXAHMYECKOr0 aHan3a, 1 B
KOHEeYHOM nTore paspaboTaTb TECTOBbLIA NPOAYKT. TEM CaMbIM CHMXAsA CNOPbl CTAaHAAPTOB KavyecTBa Mexay
notpebuTenaMm u NPonM3BoOANTENAMU.
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6, Mbl cepTudukaTbl

e FINEHOPE B Huagiao yHuepcuteT, CAMbIHb YHUBEPCMTETa U Hay4HO-UCCIeA0BaTEeIbCKOr0 MNOMYpPeTaHOoBbLIN
NPOAYKT 1 MOCNEBY30BCKOr0o 0byyeHuns 6a3oBon CTaHUUN.

e FINEHOPE 0Te4YeCTBEHHbIE BbICOKOTEXHOIOMMYHbIE MPEANPUATUS, C LieSbiM PSAAO0M 0TEYECTBEHHbIX 1 3apy6eXHbIX
NaTEHTOB NOJNYPETAaHOBOW MHTENNEKTYaslbHON n3obpeTeHue.

e FINEHOPE npowsnu cepTudukaumio 1SO9001, Alibaba, Alibaba Takxe byTukoBas komnaHusa Prudential npeanpuatui.
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B-TpeTbMX, 4acCToO 3agaBaeMbie BONMPOCHI



1) Noyemy Bbl Bbibpanu FINEHOPE

FINEHOPE sBnsieTcs cambiM NpodeccrmoHalbHbIM npon3soantenem Kutas MY, nmeet npogeccnoHanbHbin R & Amp;
D komMaHAaa, CoBpeMeHHOe Npon3BoACTBEHHOe obopynoBaHue MY, npodeccmoHanabHoe TeCTUpoBaHMe 0bopyaoBaHMA
N COBEPLUEHHOW CUCTEMbI ynpasJieHns kavecTsoM. Pazgen | n CAT, FIAT, TVH, NIA n gpyrue n3secTHble
npeanpuaTa NMetoT 12-1eTHWUI oNbIT COTpyAHMYecTBa. OTAEN 1 NPefoCTaBUTbL UM €4UHLIA CEPBUC OT
NPOU3BOACTBA W HACTPOMKW AN YOOBAETBOPEHUS MX noTpebHocTeNn.

2) BbibpaTtb FINEHOPE Bbirogbl

COKpaTI/ITe BpeMA, COKPaTUTb JINYHbIE ﬂpOﬁJ’IeMbl, CHU3UTb N30EPXKKN (ABHbIE 1 HEsBHbIE VI3}J,ep)KKI/I).

3) UMKN NOCTaBKN NPOAYKLMUM

Mocne nonyyYyeHus genosmTa 1 3aBeplueHuns 30 gHen AN 3aBepLIeHNs NPoM3BOLACTBA Npecc-popM, NOATOTOBKY M
obopypnoBaHue 6e3 ovepenei neprnon 10 aHel (B 3aBUCMMOCTU OT KOJIMYECTBA 3aKasa).

4) NpoayKT TpaHcnopTa

Qiyun, cynoxoncTBo, BO3AYyLWHbIN TpaHcnopT (FedEx / UPS), B 3aBucuMocTu oT TpeboBaHMi 3aKa3yumKa.

5) Kak oTcneXxuBaTb rpy3sbl TpAHCNOPT

Ecnn okeaH HoMep KOHOCaMeHTa byaeT NpenoCcTaBAATbLCS 3aKa34ynKy, eCNn BO3YLUHbIA TpaHCNopT obecneynT
ObICTPLIN HOMEpP HakagHOW.

6) Kak xopoLuuit KOHTPOJIb KQa4eCcTBa NPOAYKL UK

KayecTBo BO-MepBbIX, 4T0Obl NPEfOCTaBUTb KAWEHTAM BbICOKOE KavecTBO NPOAyKLUMUN Hallla MUCCUS.
MpodeccnoHanbHas KoMaHAa OT Havaa [10 KOHLLA, KOHTPOJIb Ka4ecTBa XOPOLUWA NPOaYKT:

* Bce cbipbe, AeTann 4o NPOV3BOACTBA A0/DKHBI MPOATW CTPOryI0 NPOBEPKY;

* Bce paboTHMKM [OMKHBI NPONTY MOAFOTOBKY NPOMU3BOACTBA (hOPMAbHOr0 0byyeHns;

* Bce NPOAYKTbI A0J1)KHbI I'IpOI7ITI/I CTpOFVIIZ KOHTPOJIb N KOHTPOJIb Ka4eCTBa B npouecce npon3BoAcTBa;

* Bce NpoayKThl [O/IXKHbI ObITh MPOBEPEHbI Nepesl rpy3nTh CHOBA.

B-4yeTBepTbIX, CBAXKUTECH C HAMM

Ansa nonyyeHus 6onee nogpobHoi uHopMauum, NoxxXanyincra, CBAXKUTECh C HaMu. A Feiyan Zeng,
MpuBeTcTBYEeM Ball BU3UT, cnacubo!



TenedoH: + 86-592-6661766

®dakc: + 86-592-6282029

Mucc L33H E-mail: feiyan@finehope.com

aHrannckun Beb-cant: www.finehope.com

KuTanckun sBeb-cant: HTTP: //finehope.1688.com/



