





l. BBepeHue
1. OcobeHHOCTH

Aucnnen I0OBEJIMPHbIX U3OeNui KUTAUCKUX NoJInypeTaHoBbIX (pabpuku, nonuypeTaHoBas MaHekeHa Kutai,
KuTai 3aBop, nosiMypeTaHOBOM XXeCTKOMW NeHbl A peBeCuHbl NOPTPeTHbIN 610CT, 610CcT NnonMypeTaHOBbIN
Kutan Mogenb Mopgens NMpoussoaurtennb

XKecTkue XxapaKTepuCTUKKU NeHbl:

1. Bbicokasi NpO4HOCTb, Mafbli BeC, XopoLas rTbBKOCTb U BbIHOC/NBOCTb;

2, 3(hheKT U30aALNN He SBNSETCA XOPOLLUMUM, HUKAKOE NCKaXKeHWe, OTCYTCTBME NNHATb, LOJFOBEYHbIM U NPOYHbIM;
3. C nomoublo AepeBa, CTPOraHne, reo3aen, pacnuioBKa XapakTEPUCTUKNA;

4. MopenvnpoBaHue pa3HoobpasHbl, Mbl MOXKeM TpeboBaTh, MOb30BaTENbCKME (DOPMbI MO XKENAHMIO 3aKa34MKa;

5. LiBeT noBepxHOCTU MOryT 6biTb 06paboTaHbl B COOTBETCTBUM C KNMEHTaMU IIOBUMbIN LBET;

6. lepeBo 3thheKT: HaTypasbHOe AepeBo 3PheKT 3epHa ACHO, 3/IEFraHTHbIN N POCKOLUHbIN;

7. AHTK-3aMepuTeNb, Nocse cneyunanbHon 0bpaboTky, He MOXKET JOCTUYb HE CaMOBO3ropaHue, HUKaKme CBOMCTBa
ropeHus;

8. ycmnusaloLwmii HaNOAHUTEIb MOXET BbITb pa3MeLLeH;

2, Ucnosib3oBaHue NMPoOAYyKTa
TBeppaoe BewecTBo (CTPYKTYPHaA NeHa) npoayKuum (LLUMPOKO UCNOb3YyeTCs:

1, mebenbHOM NPOMBILLIEHHOCTW: paMa, Kapkac KpoBaTu, pamka, WwKad / Wwkad / yKpalleHns, CTY / HOXKU CTyna
pe3Has ABepb;
2, CTpOWTENbHbIE U OTAENI04HbIE MaTepuranbl: CTab, yauLa pacnpefenutenbHas kopobka, Hebonbluas cTaTys /
CKYJIbNTYpPa, Pe3Hble KOJIOHHbI;
3. ABTOMOBMAN: MHTEpPbEP, 3aAHAS KPbIWKa 6araXHoOro otaeneHns, aBTOMOOUIIbHbIX BbIXJIOMHbIX Fa30B KPbILLKA,
KpblllKa 6ara)KH1Ka XeCTKWUA rpy30BKK, NpuLen CTOPoHa / ronoBHble ybopsl 1 T.4.;
CnopTYBHbIA UHBEHTapPb: KJIOWKM, NbKW, 3alUTHBIE NMAaCTUHBI, pbiba, pakeTka pyyka;
5. M3onauna: XxonoAuAbHUK C MOPO3UJIbHON KaMepor N30A5LUMM NeHbl A0CKa / BHYTPU MHKybaTopa;
6. [ipyron obLiero HazHavyeHMs: Keap CKYbNTYPbl Bblpe3aHHbIE paMbl AN KAPTWH, MOAHOCHI, KOMMbIOTEP /
TenesnaeHve / paguno Xuibe, MHXeHepHble YacTu, OTAeN04YHbIE MaTepualibl;



BO-BTOprX, B OTHOLUEHUUN HacC

1. BBepeHue

e Beaywwnii nponssoanTeb U3LENNIA U3 MONMYPEeTaHa NPoM3BoAMTENe Mbl (hOPMOBKa, bblna co3aaHa B 2002 rony.
Halla npoaykuusi B OCHOBHOM 3KCMOPTUPYETCS B €BPONENCKUE N aMePUKAHCKNE PbIHKN.

e Y Hac ecTb NpodecCnoHaNbHbIA NPOM3BOACTBO MNOJNYPETAHOBLIX U3LENNA, KaK TPeboBaHNS K Lien, BbICOKOr0
KavecTBa. OCHOBHas NpuYMHa, KANEHTbI BbIBMPatoT Hac yBuaenun Haw obwmnpHeiin R & Amp; R & D BO3MOXXHOCTY 1
MeXAYHapoLHbIA 6peHa KOMMNaHUW, a Takxe o6ecneynTb MHOrONETHUIA ONbIT paboTbl B Ka4eCTBE TPAHCMOPTa;
ycuanTens.

e Pazgen | nocne ceptudmkaumm weenuapckon komnaHum SGS 1S09001-2008, B cooTBeTCTBUM C cucTemon TS16949
KOHTPOAS KayecTBa. Lean 3To Mbl NpecsiefyeMm Lefb, YTO6bl yMEHbLWNTbL KOANMYECTBO OTXOL0B, CO34aBaTh
n06aBeHHY0 CTOMMOCTb, HEU3MEHHYIO MPUBEPXKEHHOCTb fe/ly OKa3aHWs NOMOLLY HALWM KWeHTaM
KOHTPOJIMPOBATb 3aTpaThl 1 CO34aTb 60MbLUYIO LLEHHOCTb.

2, HallU KJIUEeHThI MapkKu

PacnpocTpaHeHbl B pa3nMyHbIX PErMoHax U oTpacnasax npombiwieHHocTn CeBepHon 1 KOxxHon Amepuke, EBpone,
A3um ...... NPUBETCTBOBaTb, cracunbo!
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3 Hawu npeumyLiecTsa

Yepes 1ISO9001 ynpaBneHns Ka4yecTBOM A. KOMMaHWUK, NO-NpeXXHeMy NpoABMraTb CUCTEMY YNpaBAeHNs Ka4yeCTBOM
16949 ISO / TS, noafepXunBaThb N PerynsapHoO nepecMaTpuBaThCs, YToObl 06ecneynTb NX NOAHOE, NPaBUSILHOE U
3hheKTNBHOE (DYHKLNOHNPOBAHME;

ISO /TS 16949 naTb OCHOBHbLIX UHCTPYMEHTOB: 3hheKTUBHOE ncnosb3osaHme APQP, FMEA, MSA, SPC, PPAP, Haw
KOHTPO/b Ka4yecTBa 1 06K ypOBEHb YNPaBAEHNS 3HAYNTENbHO YAYHLWMNAOCh, U B KOHEYHOM cHeTe ANd
YLOBNETBOPEHNS TpeboBaHUA 3aKa34ukKa.

B. MaTepwuanbl nccnenoBaHms n pa3paboTky NOANYPETaHOBLIX MaTePNaoB MMEKT NPodhecCcMoHabHbIn R & Amp;



Amp; komaHga R & D 6bina BBeAeHa B NpOAYKThbl, B TOM Yucnae MDI, TDI, HDI v PPDI n gpyron noanadgpupHon,
noAn3UPHON CUCTEeMbI Pa3paboTKK, OXBATbIBAIOLLMNX BCE MOJNYPETAHOBbLIE CUCTEMbI COCTABOB.

C. ObopynoBaHne Ansi NPOU3BOACTBA YYYLIMIOCh YCTPOWCTBO, CMOCOBHOE K CAMOCOBEPLLEHCTBOBAHUIO 1
cobcTBeHHOM pa3paboTkm nccnenoBaHnin [3uaoka hopMbl Kpernexa 13 NocTHOro Msca B BOCTOYHOM HarpasieHun.

nocTHoe TPS nocTHoe Mofens ynpasneHusa D. Toyota ucnosnb3osania B Npon3BoACTBE, MOBLICUTb
NPOn3BOANTENIbHOCTb TpyAa, COKPaTUTb KOIMYECTBO OTXOA0B U CHU3UTb 3aTpPaThl.
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4, Hawa npoayKuus

e Tam MY oTpacnn camble NnepefoBble NPON3BOACTBEHHOr0 060pyaoBaHNA, B ToM Ynucne KraussMaffei nntbeBbix
MaLLUWH 1 BbICOKOIrO / HA3KOr0 AaBneHuns nepdysnmn MallunHbl pasanyHblX NPoAYyKTOB MY n apyrux
NMPON3BOACTBEHHbLIX MaTepnasios;

e ABTOMaTW3MPOBaHHbIE orepaLuy CBOPOYHON IMHUK, B TOM 4ncie Nepdy3noHHbIX JIMHWIA, IMHWA MOKPaCcKM,
NOJINPOBKU JINHUW, TaK KaK PEXUM BCTPAXUBAHUSA JIMHUN.

o KOHCTpYyKUMS oTaeNbHON (hopMbl, 06paboTKM 1 NPON3BOACTBEHHLIN OMbIT, MHHOBaLMK 1 6OraTCTBO AM3alHa U
MeTaNsla, NNacTuka u opyrux Yacrei My;




5, Hawe ucnbiTaTeNbHOe obopynoBaHue

o Finehope PU MaTepuan c ucneiTaTesibHbIM 060pyA0BaHEM W CNELann3npoBaHHbIMKU obecneveHns KavyecTea
KOHTPOJIA Ka4ecTBa UHXXEHEPOB.

e Finehope ByaeT NPoOBOANTb aHANN3 UCMBITAHNS NMPOAYKTA, MEXAHUYECKMIA aHaNN3 NMPOAYKTOB U MAaTEePUasos, 1 B
KOHEYHOM WTOre pa3BuTIE TECTUPYEMbIX MPOAYKTOB. TEM CaMbiM CHUXXas CTaHAAPTbl KAa4eCTBa U CMOPOB C
KJIMEHTAMU MeX Ay NPOn3BOANTENAMMU.
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6, Haw cepTudukar

e Finehope B Huagiao yHnBepcuteT, CAMbIHb YHUBEPCUTETA U HAaY4YHO-NCCNEL0BaTEIbCKOrO NONYPETaHOBbI
NPOAYKT 1 NOCNeBY30BCKOr0 0by4yeHns 6a30BoN CTaHLWW.

e Finehope oTe4eCTBEHHbIX BbICOKOTEXHOJIOM UYHbLIX MPEANPUATUIA, C PALOM 0TEYeCTBEHHbIX U 3apybeXHbIX NaTEHTOB
nosiMypeTaHoBOM M306peTeHne HTENNEKTYaNbHON COBCTBEHHOCTN.

e Finehope npownun cepTudukaumio 1IS09001, Ann-baba, Ann-baba 6yTuk dmpmbl Prudential 6usHeca.
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B-TpeTbux, 4acTo 3apaBaeMble BOMPOCHI

1) Noyemy Bbl Bbibpanu Finehope

Finehope aBnseTcs cambiM NnpoeccmoHansHeiM Nponssogutenem Kutas us MY, nmeeT npodeccnoHanbHbii R &
Amp; Amp; R & D KoMaH1a, COBpeMeHHOe Npou3BoaACTBeHHOEe 0bopyaoBaHme MY, npodeccnoHanbHOe TeCTMPOBaHUE
0b60py0BaHUS 1 COBEPLUEHHON CMCTEMbI YNPaBeHN KayecTBOM. Halum XOpoLULo u3BecTHele npeanpustus, CAT,
Fiat, TVH, MI'A n Tak nmeeT 12-neTHUiA onbIT cOTpyAHMYecTBa. OTAeN 5 NpefoCTaBUTb UM eAUHBIN CepPBUC OT
Npoun3BOACTBa U HAaCTPOEHbI AN1A YA0BNETBOPEHNS NX NoTpebHocTen.

2) BuibepuTte Finehope npeumywiectea

COKpaTI/ITe BpeMA, COKPaTUTb JINYHbIE ﬂpOﬁJ’IGMbI, CHU3UTb N30EPXKKN (ABHbIE 1 HEsIBHbIE VI3,EI,ep)KKVI).

3) uMKA NOCTaBKU NPOAYKLUUMU

MonyuuTs aeno3uT n 30 gHel ans Toro YTobbl 3aBepLINTL, NMOJHOE NPON3BOACTBO NPECCc-hopM, MPOM3BOLCTBO U
obopyaoBaHme 6e3 HeobXo0ANMMOCTU CTOATL B o4epeamn B TeveHne 10 gHew (B 3aBUCMMOCTU OT o6beMa 3aka3a).

4) nepeBO3KM rpy3oB

Qiyun, cynoxoncTBo, BO3AYyLWHbIN TpaHcnopT (FedEx / UPS), B 3aBucuMocTu oT TpeboBaHMi 3aKa3yumKa.

5) Kak oTciieXxuBaTh rpy30BOro TpaHcnopTa

Ecnn KoHoCcaMeHTa okeaHa NpPeAoCTaBUT 3aKa3unKy, eCiv OH [oJhKeH obecneymnTs BbICTpOe KOIMYECTBO BO3AYXa
HakKnagHyto.

6) Kak xopoluunit KOHTPOJIb Ka4ecTBa NPoAYyKL UK

KayvecTBo BO-NepBbIX, 4TObBI npenocTaBnUTb KIMEHTAM BbICOKOE Ka4eCTBO NpoayKUMN Halla MUCCUA.
MpogeccrmoHanbHas KoMaH4a C CaMoro Havasa v 10 KOHLa, XOpOLIJVIl;I KOHTPOJIb Ka4eCTBa npoayKunm:

* Bce cbipbe [0 MPOM3BOACTBA AEeTaNei JO/KHbI MPOVTY TLLATENbHOE TECTUPOBAHUE;

* Bce paboyne fomkHbI NpoTy NpobHoe NpoM3BOACTBO (hopManbHOro obyveHuns;

* Bce NPOAYKTbI A0J1)KHbI I'IpOI7ITI/I CTpOFI/IIZ KOHTPOJIb N KOHTPOJIb Ka4eCTBa B npouecce npon3BoAcTBa;

* Bce npofyKThl Nepef 0TNpaBKoii HeobX0aMMO NPOBEPUTS ellle pas.
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