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1. OcobeHHOCTH

Aucnsen I0BeJIMPHbIX U34eNIMA KUTAaRCKUX NosinypeTaHoBbiX habpuku, nonuypetaHoBasa MaHekeHa Kutai,
KuTtai 3aBop, nosiMypeTaHOBOM )XE€CTKOMW NeHbl g peBeCUHbl NOPTPEeTHbIN 610CT, 610CT NnonMypeTaHOBbIA
Kutau Mopens Mopens Mpoussoautens

XKecTKkue xapaKTepUCTUKU NeHbl:

1. BbiCOKasi NPOYHOCTb, MaJiblid BEC, XopoLlas rmMbKoCTb U BbIHOC/IMBOCTb;

2, 3Cp¢)eKT n3onaunn He ABNIAETCA XOPOLUNM, HUKaKoe UCKa)XeHne, OTCYTCTBUE JINHATL, A0/rOBEYHbLIM N MPOYHbIM;
3. C nomoLLblo fepeBa, CTpOraHue, rBo3aew, pacnuaoBKa XapakTePUCTUKN;

4. MopenvpoBaHue pa3HoobpasHbl, Mbl MOXXeM TpeboBaTb, MOb30BaTEIbCKIE (hOPMbI MO XKENAHWIO 3aKa34uKa;

5. LiBeT noBepxHOCTM MOryT 6biTb 06paboTaHbl B COOTBETCTBUMN C KANEHTAMU NOBUMBINA LIBET;

6. [lepeBo 3(ppekT: HaTypanbHOE AepeBo 3 (EKT 3epHa ACHO, INEraHTHBIA N POCKOLLHBLIR;

7. AHTU-3aMeannTeNb, Nocae cneunansHon 06paboTKmM, He MOXKET AOCTUYL HE CaMOBO3ropaHmMe, HUKakne CBOMCTBA
ropeHus;

8. ycmnuBaloLWwnin HanoaHUTENb MOXET ObiTb pa3MeLLeH;

2, UICnosib30BaHUe NpoayKTa
TeBeppoe BelwecTBO (CTPYKTYpHas NeHa) NPoAYyKLUM (LUMPOKO UCNOsb3yeTcsa:

1, MebenbHON NPOMBILLAEHHOCTW: paMa, Kapkac KpoBaTy, paMKa, LKad / WwKadg / YKpalueHus, CTyN / HOXKK CTyna
pe3Has ABepsb;
2, CTPOUTENbHbIE U OTAENI0YHbIE MAaTepUasbl: CTanb, YaULA pacnpenennTesbHas Kopobka, Hebonbluas ctaTys /
CKYNbMTYpPa, pe3Hble KOJIOHHBI;
3. ABTOMOBU/IN: NHTEPbEP, 3aAHSAS KpbilLKa 6ara)KHOro oTAeneHns, aBTOMOBU/IbHBIX BbIX/I0MHbIX Fa30B KPbILWKaA,
KpbILWKa 6ara)KH1Ka XeCTKWUIA rpy30BKK, NpuLEn CTOPOHa / roNoBHbIe y6opsl 1 T.4.;
CnOpTUBHLIN MHBEHTAPb: KJIOLWKK, JIbDKW, 3alUTHbIE MNAACTUHLI, pbiba, pakeTka pyyka;
5. M3onauns: XxoNoAnbHUK C MOPO3MJIbHON KaMepoW N3015LUKUN NeHbl A0CKa / BHYTPU MHKY6aTopa;
6. [ipyroi obLuero HasHaYeHns: Keap CKYJIbNTYpbl Bbip€3aHHbIE paMbl A5 KApPTWH, NOAHOCHI, KOMMbloTep /
TenesngeHmne / pPaano Xunbe, NHXXeHepHble 4YaCTu, OTAENNI0YHbIE MaTepuabl;

Bo-BTOpbIX, B OTHOLUEHUU HAC

1. BeepeHue

e Bepayuwnin nponssoanTesb U3LENNIA U3 NOIMYpeTaHa Npom3BoanTene Mel hopMoBKa, bbina co3gaHa B 2002 roay
Hala npoayKumsa B OCHOBHOM 3KCMOPTUPYETCS B €BPOMNENCKMe 1 aMepukaHCKne pbiHKK.

e Y Hac eCcTb NPoheCcCMOHabHbIA NPON3BOACTBO NOAMYPETAHOBLIX U3AENNNA, KaK TPeboBaHUS K LieSn, BbICOKOrO
KayecTBa. OCHOBHas MPUYUHA, KIWEHTbI BbIOBMPAIOT Hac yBuaeny Haw obwunpHbin R & Amp; amnep; R & Amp; D
noTeHUMan n MexxayHapoaHble TOProBble KOMMaHnK, a Takxxe obecneqynTb MHOrONeTHNI onbIT paboTsl B 06nacTu
Ka4yecTBa NepeBO30K; yCUNUTeNb.

e Pazgen | nocne cepTudmkaumum WweenLapckon komnaHum SGS 1S09001-2008, B cooTBeTCTBUM C cnucTemon TS16949
KOHTPOJIA KayecTBa. Lean 370 Mbl NpecieayeM Lesb, 4TOObl yMEHbLIUTL KOJIMYECTBO OTXOA0B, CO3AaBaTb
L06aBNEHHYI0 CTOUMOCTb, HEU3MEHHYIO MPUBEPXKEHHOCTb fie/ly OKa3aHWs NOMOLLM HALIWM KWeHTaM
KOHTPOJIMPOBaTh 3aTpaThbl M CO34aTb 60bLUYIO LLEHHOCTb.
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2, HallW KJIMEHTbI MapkKu



PacnpocTpaHeHbl B pa3anyHbIX pernoHax n oTpacasax npombiwneHHocT CeBepHon n KOxHon AMepuke, EBpone,
Aszum ...... NMPWBETCTBOBaTb, cnacunbo!
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3 Hawwu npeuMyLiecTsa

Yepes ISO9001 ynpassieHNs1 Ka4eCTBOM A. KOMMaHUK, Mo-npeXKHeMy NpoABuUraTb CUCTEMY YNPaBJIEHUS Ka4eCTBOM
16949 ISO / TS, noapepxunBaThb W perynsapHo nepecMaTpuaTbhCs, 4Tobbl 06ecneynTb nx NOAHOE, NPaBUSIbHOE U
3hheKTNBHOE DYHKLNOHNPOBAHME;

ISO / TS 16949 naTb OCHOBHbLIX UHCTPYMEHTOB: 3hhekTUBHOE ncnosb3osaHme APQP, FMEA, MSA, SPC, PPAP, Haw
KOHTPO/b Ka4yecTBa 1 06U ypOBEHL YNPaBAEHNS 3HAYNTENBHO YAYHLIMAOCH, U B KOHEYHOM CHeTe ANd
yaoBneTBopeHns TpeboBaHWin 3aKa34ymKa.

B. MaTepwuansl nccnefoBaHnsa n pa3paboTKy NoaMypeTaHOBLIX MaTepuasnos UMeKT NpodeccnoHanbHbii R & Amp;
amnep; amnep; R & Amp; D komaHAaa bbia BBeAeHa B MPOAYKThI, B TOM Yucne MDI, TDI, HDI n PPDI u gpyron
noAn3upHON, NOMIGMPHON CMCTEMBI pa3paboTKy, OXBaTbIBAOLLMX BCE MOJIMYPETaHOBLIE CUCTEMbI COCTABOB.

C. ObopyaoBaHue s MPOM3BOACTBA YYHLWMAOCL YCTPONCTBO, CNOCOBHOE K CaMOCOBEPLLIEHCTBOBAHMIO U
Co6CTBEHHOI pa3paboTku UccnefoBaHnin 13uaoka hopMbl Kpenexa 13 MoCTHOro Msica B BOCTOYHOM HarpaBfieHuu.

nocTHoe TPS nocTHoe Mogens ynpaeneHmsa D. Toyota ncnons3osana B Npon3BoACTBE, MOBLICUTb
NPOU3BOANTENIbHOCTb TPYAa, COKPATUTbL KOJIMYECTBO OTXOO0B U CHU3UTbL 3aTpaThl.
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4, Hawa npoayKuus

e Tam MY oTpac/in caMmble NepenoBble NPOM3BOACTBEHHOr0 0bopyaoBaHuMs, B ToM Yncie KraussMaffei nuTbeBbix
MaLLUWH 1 BbICOKOr0 / HA3KOr0 AaBieHuns nepdysnmmn MallunHbl pasanyHblX NPoAYKTOB MY un gpyrux
NPOV3BOACTBEHHbLIX MaTepUanos;

e ABTOMATW3UPOBaHHbIE onepaumn c6OPOYHOM ANHUK, B TOM YnCae Nepdy3nOHHbIX JIMHWUIA, IMHUIA NOKPaCKX,
NONINPOBKUN NINHNN, TaK KaK PEXNM BCTPAXUBAHUSA JINHWN.

o KOHCTpyKLUMS oTAeNbHON (hopMbl, 06paboTKM 1 NPON3BOACTBEHHLIN OMbIT, MHHOBaLIMK 1 6OraTCTBO AM3alHa U
MeTanna, nnacTuka v apyrux vacten ny;

5, Halle ucnbiTaTensHoe obopyaoBaHue

e Finehope PU MaTepuan ¢ ncnbiTaTenbHbIM 060pyLOBAHUEM U CMeLMaIM3upoBaHHbIMK 0becrneyeHns KaqecTsa v
KOHTPOJISl KA4eCTBa UHXXEHEPOB.
e Finehope byAeT NPOBOANTL aHAAN3 UCMbITAHMA NPOLYKTA, MEXAHUYECKNIA aHaIM3 NPOAYKTOB 1 MAaTEPWUAOB, U B

KOHEYHOM NTOore passuTne TeCTupyembliX NpoayKTOB. TeM caMbIM CHUXXaA CTaHAapTbl Ka4eCTBa N CNOpPoOB C
KNINeHTaMn MeXxay npon3soanTenamu.
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6, Haw cepTudukar

e Finehope B Huagiao yHuepcuteT, CAMbIHb YHUBEPCMTETA Y HayYHO-UCC/Ie40BaTENbCKOrO MOJIYPeTaHOBLIN
NPOAYKT 1 MOCNEBY30BCKOro 0by4yeHuns 6a3oBoN CTaHUUN.

e Finehope oTeYeCTBEHHbIX BbICOKOTEXHOIOMMYHbIX MPEANPUATUAN, C PAAOM OTEHECTBEHHbIX U 3apybeXKHbIX MaTeHTOB
nonnypeTaHoBOW n3obpeTeHne NHTENNEKTYabHOW COBCTBEHHOCTM.

e Finehope npownun ceptuduxaumio 1ISO9001, Anun-baba, Ann-baba 6yTuk dmpmel Prudential busHeca.
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B-TpeTbMX, 4acTo 3aiaBaeMble BONPOCHI

1) Noyemy Bbl BbiIOpanu Finehope

Finehope aBnseTcs cambiM npodeccroHabHbIM Npon3soanTenem Kutas MY, nmeet npodeccuoHaneHeln R & Amp;
amnep; amnep; R & Amp; D koMaHAa, coBpeMeHHOoe NMpon3BOACTBEHHOe obopyaoBaHue MY, npodeccnoHasbHoe
TecTnpoBaHne 060pyA0BaHUA 1 COBEPLUEHHON CUCTEMBI YNPaBAeHUs Ka4eCTBOM. Halln XopoLuo n3BecTHble
npeanpusatng, CAT, Fiat, TVH, MMFA n Tak umeeT 12-neTHWI ONbIT COTPYAHMYecTBa. OTAEN A NPefoCTaBnUTb UM
e4VHbIA CepBUC OT NPOU3BOACTBA M HACTPOEHbI 415 YAOBNETBOPEHUS UX NoTpebHoCcTew.

2) Bbibepute Finehope npenmywiecrea

CokpaTuTe BpeMs,, COKPaTUTb JIMYHbIe NPOBAEMbI, CHU3UTb U3LEPXKKU (SBHBIE U HESBHBIE N3AEPXKKN).

3) uMKN NOCTaBKU NPOAYKUUMN

Mony4uTb Aeno3uT 1 30 gHel ans Toro YTobbl 3aBepPLINTL, NMOJIHOE NPOU3BOACTBO NPECC-hopM, MPOM3BOACTBO U
obopypoBaHme 6e3 HeobXo0ANMOCTU CTOATL B o4epeam B TeveHne 10 gHewn (B 3aBUCMMOCTU OT obbeMa 3akasa).

4) nepeBO3KU rpy30B

Qiyun, cynoxoacTeo, BO3AYLWHbIA TpaHcnopT (FedEx / UPS), B 3aBUcMMOCTM OT TpeboBaHMIA 3aKa34umKa.

5) Kak oTcnexxuBaTb rpy30BOro TpaHcnopTta

Ecnn KoHoCaMeHTa OKeaHa NpefoCTaBUT 3aKas4dmnky, ecii OH LO/KEeH obecneynTb 6blCTpO€ KONIM4eCTBO BO34YyXa
HaKiagHylo.

6) Kak xopoLuui KOHTPOJIb KayecTBa NPOAYKLUKN

Ka4yecTBO BO-MNepBbIX, 4TObBI npenocTaBnUTb KJIMEHTaAM BbICOKOE Ka4eCTBO NMpoayKUMnN Halla MUCCUA.
npO(I)ECCI/IOHaJ'IbHaﬂ KOMaHda C CaMOro Ha4ala 1 00 KoHua, xopou.||/||7| KOHTPOJIb Ka4eCTBa NpoayKunm:

* Bce Cblpbe A0 Npon3eBoacTBa LeTanen foJHKHbI I'IpOI7ITVI TWaTeNbHOE TECTUPOBAHNE;



* Bce paboyne fomkHbI NpoTy NpobHoe Npon3BOACTBO (hopManbHOro obyyeHuns;

* Bce NpofyKTbl AOKHbI NMPOATU CTPOrUIA KOHTPOIb M KOHTPOJIb Ka4ecTBa B NPOLLecce NPOM3BOACTBA;

* Bce NpoayKThl Nepes 0TNpaBKoil He06X04MMO NPOBEPUTD elle pas.
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